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EDUCATION T KNOWLEDGE 1T POWER
Robert Dimitrovski PhD
MIT University, Skopje, R. Macedoni@imitrovski.r@gmail.com
Laste Spasovski PhD
Centre for vocational training, Skopje, R. Macedonia

Abstract: The world and its increasing trend is not moved by itself. The world and the individuals become better
only when they learn, and the knowledge is the biggest individual and social powereatieng the innovation of

new values and especially resources in the efforts to be more current are inevitable. The purpose to be successful in
the world of business perfection has become more powerful than the wish for simple persistence. The new values
related to the world of the globalization and especially the availability of literally all available information has
created a new challenge which should be tackled. Having knowledge is an imperative and the changeis the way how
to instrumentalise and migticate the progress. Learning creates new theories, the science checks them, and tehe
practice confirms them. The power of the educational process and the generation of new knowledge always creates
power: individual, group and socidlhe maturitz of thesocial power and the strengthening of the public awareness

for the role of the knowledge determines the education as a system, set of activities which agditizeathe

matrix of the inevitability for strehgthening of the threepatrid funding. Qgigen the incentives, the process of
education creates knowledge which raises the individual creating new, morg yggalitowards the social needs.

Such knowledge turned into power has an impact on the creation of the continuous spiral of growthprtiated

three factors for success.

Key words: power, education, knowledge
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Abstract: In contemporary complex and rapidly changmgsiness environment, leaders and leadership styles are a
vital factor to gaining and maintaining the competitive edge that is much needed to ensure the success and in many
cases the very survival of business organizations.

Although much has been researdhn the field of leadership, yet much has remained to be studied, especially when

it comes to leadership styles and finding the impossible answer to the frequently asked question Is there one best
way of leadership? What makes a leader tick? What malsesaessful leader? And what better way to find an
answer, than to analyze leadership from the followers point of view.

The main purpose of the paper is to provide a concise analysis of leadership from the followers point of view, of
course always havingimind the many challenges one faces when attempting to provide a short but holistic analysis
of such a complex issue.

Key words: leader, leadership; leadership styles, follower, subOordinate

1. THE NATURE OF LEADERSHIP

Leadership, has been a topicpfe r ma nen't debate ever since Zaleznik
Leader s: Ar € atglee that thei différence detvie@én managers and leaders lies in the conceptions they
hold, deep in their psyches, of chaos and order. Managers embraesspreeek stability and control, and
instinctively try to resolve problems quicklys o met i mes bef ore they fully unders
Leaders, in contrast, tolerate chaos and lack of structure and are willing to delay closure in ordestangntie
issues more fully. In this way, business leaders have much more in common with artists, scientists, and other
creative thinkers than they do with managers. Organizations need both managers and leaders to succeed, but
developing both requires a&duced focus on logic and strategic exercises in favor of an environment where
creativity and imagination are permitted to flourish.

Concern with leadership precedes the business literature on the matter by centuries, with much of the
literature concernedith military leadership. The academic business literature emerges in the 1920s and the unit of
analysis is the individual; leadership is about traits possessed by individuals, which may be innate (dispositional) or
acquired (through experience). Traitding is fundamentally depressing for the business literature because it implies
that efforts to improve the quality of leadership in an organization must be limited to appropriate selection. The
development historically of the literature away from this rbayviewed as an attempt to embrace an increasing
array of organizational variables in order to understand how leadership might be developed or enhanced within
particular context§’

The topic of leadership as a study only appeared in the early 20th ceartdrypday the whole business
world is obsessed with, as researchers continuously seek a simple yet ideal definition of it. On the other hand,
organizations worldwide invest greatly in trying to attract and develop leadership, because undeniablyval our li
are dependent on leadership, whether it is political, individual wellbeing or family treasures. Leadership as a
phenomenon, is unarguably the most discussed and studied topics in the world today. A simple keyword search in
the Expanded Academic Indearfoccurrences of the word "leadership” reveals over 1,200 citations in the year 2000
alone. On Amazon, a subject search of the study of leadership prompts us to more than 6,300 books, and over 1,400
hardcover books with leadership in the title. (Krohe)@8

19 zaleznik A. Managers and Leaders: Are they Different, Harward Business Review
2'willman, P. Understanding Management: The Social Science Foundalinfusd: Oxford University Press,
(2014), p.92

ZKrohe, J., Leadership books: Why do we buy th&or@ss the Board, (2000pp.2834
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The term leadership is usually incorporated in the scientific discipline originally like the common vocabulary
definition of the word defines it. As a result, it carries consequences that create confusions as uncertainty by some
other similar terms kie authority, supervision and managemént.

Several definitions on leadership are provided in table 1.

Tab.1. Definitions on leadership
Authors Definition

Hemphill & Coons, 1957 Leadership is "the behavior of an individual, directing the activities gfcap
toward a shared goal."

Burns, 1978 Leadership is exercised when persons mobilize institutional, political, psycholo
and other resources so as to arouse, engage, and satisfy the motives of followe

Smircich & Morgan, 1982 | Leadership is reaed in the process whereby one or more individuals succe
attempting to frame and define the reality of others

Rauch & Behling, 1984, Leadership is "the process of influencing the activities of an organized group ti
goal achievement.”

Richards &Engle, 1986 Leadership is about articulating visions, embodying values, and creatini
environment within which things can be accomplished.

Jacobs & Jaques, 1990 Leadership is a process of giving purpose (meaningful direction) to collective ¢
andcausing willing effort to be expended to achieve purpose

Schein, 1992 Leadership "is the ability to step outside the cultute start evolutionary chang
processes that are more adaptive.

Drath & Palus, 1994 Leadership is the process of making sensetwdt people are doing together so tl
people will understand and be committed.

House et al" 1999 Leadership is "the ability of an individual to influence, motivate, and enable oth:
contribute toward the effectiveness and success of the organédtion

2. LEADERSHIP AS SEEN BY THE FOLOWERS

As studied by Robert E. Kelley, effective followers share four crucial qualffies :

A Seltmanagement: the key to becoming an effective follower is to see yourself as being as talented as your
leader.

A Commitmentbeing committed beyond yourself.

A Competence and focus: mastering your skills through training and development by focusing your efforts for
maximum impact.

A Courage: to fight for what you believe is right with your independent ideas.
Among the numerous leadhip styles, three primary approaches are seen as the fundamentals from the

foll ower s 8% (1) ranssopmational; (2)echarismatic; (3) attributions of leadershigrainsformational
leadership followers find the optimum performance. They workrdh for the organization and focus on its
wel |l bei ng, rather than personal interests. This happen

% Bennis W. G.: Leadership theory and administrative behavior: The problem of authority Administrative Science,
1959, pp.256301

Z Kellerman B., What Every Leader Needs to Know About Followtarvard Business Review, December 2007,

pp. 8491

**Moorhead &Giffin, Managing Organizational Behavior ({d), SouthWestern, Cengage Learning, 2012, pp.

358
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understand the followers and guide and execute effectivelghdrismatic leadershipfollowers expect leaders to

always inspire support and acceptance through their vision. Followers love being led by charismatic leaders, given
the compelling qualities they possess such as attraction and motivation. Charisma is an essential element in
transformabnal leadership, therefore several of these features also apply to transformational leaders. In
attributions of leadershipfollowers see and observe different behaviors of leadership. This model subscribes to the
notion that followers tend to attributrying levels of leadership ability or power to lead@rs.

3. ALTERNATIVES TO LEADERSHIP

Current theories, models and styles of leadership attempt to explain the impact of hierarchical structure
upon the performance and satisfaction of the followapart from the disagreements with one another in crucial
aspects, these theories all share the same assumption that while the success of leadership styles varies from the
situation, some types of leadership will be effective regardless of the sittfation.

Furthermore, these contemporary theories and models in leadership have something else in common: a
principle that acknowledges the great importance of hierarchical leadership. However, some individual, task and
organizational characteristics act as theb s t i fou leaglesship, contradicting the superiority of hierarchical
structure to exert impact over followers. In other situations, substitute factors may exist, but theireefiedizes
or negates the influence of the leader, even if the leadgyinig to implement leadership. This section focuses on
this current perspective on leadership and identifies these two alternatives.

As mentioned, leadership substitutes can be described as individual, task and organizational characteristics
that tendto influence relationships between leader behavior and follower morale and performance. In other words,
their impact on |leadership outweighs the | ead®hisdés abi l
theory implies that followers wilbe able to execute their job efficiently without the direction of a leader when other
factors are in play. Unlike traditional concepts, which strictly suggest that hierarchical leadership is always
important, regardless of the situation, and that leadesshistitutes may be irrelevafit.

For instance, consider what happens when the ambulance with an injured patient urgently appears to the
door of the emergency room. Do the ER employees wait for the doctor to give orders and instruct them what to do?
Of couse not. They are trained professionals who know how to carry out their duties without the presence of the
doctor. Therefore, individual ability, experience, training, knowledge, motivation, and professional orientation are
among the characteristics thaaynsubstitute for leadership.

Business theorists like Jermier and Kerr, also proposedralizersas alternatives to leadership, which in
practice means that even if a leader attempts to get involved in leadership, the progression may render, negate or
neutralize the process by various factors. In other words, a leadership neutralizer most often avoids a leader from
executing actions to improve performance, or makes them irrelevant.

Think for example of a leader with not much experience to his namignedsto work with a team
comprised of extraordinarily good experienced followers and a high level of group cohesiveness. These norms may
prove so strong for the new leader, that he or she can do nothing to change matters. There are also cases when the
noms are acceptable but not high performance, the leader is powerless and cannot improve things because of the
group cohesiveness. The process may prove the same in both cases, however, the ability of a leader to adjust the
situation is nullified by componésinot under his/her contrdfl.

CONCLUSIONS
Without a doubt leadership is of immense importance for contemporary business organizations, a must in
providing a competitive advantage in the moderfom fibusin

% Moorhead &Griffin,Managing Organizational Behavior ({4d), SouthWestern, Cengage Learning, 2012, pp.
358

Kerr S& Jermier J.M.Substitutes for Leadship: Their Meaning and MeasuremeAtademic Press, Inc., 1978,
pp. 375

“"Kerr S& Jermier J.M.Substitutes for Leadership: Their Meaning and MeasurerAeaijemic Press, Inc., 1978,
pp. 375403

% Manz Ch &Sims H Jr., Leading Workers to Lead Themselvhs: Hxternal Leadership of Séifanaging Work
Teams Administrative Science Quarterly, 1978, pp. 1089

29 Gregory Moorhead & Ricky W. GriffinManaging Organizational Behavior (1d), SouthWestern, Cengage
Learning, 2012, (pp. 358)

* Gregory Moorhed & Ricky W. Griffin: Managing Organizational Behavior (1ed), SouthWestern, Cengage
Learning, 2012, (pp. 359)
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leadership has been studied quite a lot at the international level and in most cases it has been analyzed as an
inseparable part of each and every management situation, although leadership itself has much more to offer in terms
of managing people arlisiness organizations.

Leadership is a study and concept that people interestingly come up with similar view points and insights.
Meaning that, the perception of the majority of people about leadership, does not vary a lot from that of intellectuals,
of coursei apart from the fact that latter are the ones who do the research and come up with clear statements and
definitions to help us clarify this very broad subject. Certainly, illuminating the nature of leadership is and will be a
challenge for many gemations to come, considering the importance it carries in the society as a whole. Such is the
nature of leadership that it permits us to call it many names. Realistically speaking, leadership can be many things to
many people, and specific to a specifimation, however, we must not transgress from the very principles that its
genuine concept conveys. Leadership is about influemdthout influence, you cannot become a leader. Basically,
you need the ability to encourage your colleagues and follotessigh preaching ethical guidance. Leadership
embraces the united achievement of a goal through energies that are transferred from the leader to the group of
people. Hence, leadership is about achieving a task together, where everyone is a winnesesr af adailure,
everyone is responsible for it. Operating in groups is another feature that leadership can be defined with, and as
such, it precludes the inclusion of many forms of leadership training programs that intend to teach people how to
lead therselves. Leaders and followers always share an objdciivie more or less an unwritten rule which states
that leaders who are willing to engage in discussions with their colleagues about determining suitable objectives for
both sides, will eventually ffid these objectives realized more efficiently and effectively if they work together.
Obviously, goals that are imposed by your executive are not impossible to achieve, however, they are harder and
less effectively developed. All of the above mentioned attarizations of leadership portray the notion of
leadership as a process, and for this process to be exercised, both the leader and the follower afeaed) tiveyl
both have an ethical accountability to attend. Yet, it needs to be understood deas Islaould not be seen as
something better than followers, nor as people who are above their followers. In fact, the truth is that leaders are
entangled with their followers in a way that necessitates them to find a common language in their relatidhship i
organizational context.
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WHY ADULT EDUCATION MANAGEMENT?
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Abstract. This paperpresents the necessity and the foundations for the development of a single specific Adult
education management theory. Different reasons exist to do so: the Adult education system is a reality in every
country; private Adult education institutions are @ewnt in number, and the rules for their management are closer

to the business and market management than to the school management; the teaching and learning process with
adults is based on an andragogical approach rather than on a pedagogical appaibcdfhetuthor also discusses

the scientific area of Adult education management and its relationships with the theory of management, the theory of
educational management and the theory of Adult education (andragogy).

Keywords: Adult education, AndragogWanagement, Educational Management, Adult education management.
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Adult education includes a colorful palette of education activities of fornmaiformal, informal and
incidental nature, independently organized by the learner or planned, organized and offered by various institutions.
These activities are realized in different locations, in different time and under different forms. Also, develipmen
a specific type of education management as a theory sh
order into the chaoso (of institutions, forms and res
controlling the variat of education activities and services for formal, #i@mmal and informal education.

In the most general aspect, the development of the theory of Adult education management hecomes
necessity

0 when the Adult weducat i oportag pat bfdhe educationdsyster,entheita t i at e
own structure and management levels;

0 when the mar ket f o rforreatl Adaltaetiucatiom is grewing neweanstitutfomsr n o n
appear, most of them not owned by the state, which investtheiromtd &1 i n t hi' s fAbusi nesso;

0 when the absence (or shortage) of specific skil
education services to adults under the conditions of the competitive market becomes evident;

0 when the #fAcl i emsergcesbecbmeAod demandirg dowardathie iquality of the proposed
services;

60 when the options for wutilizing resources under in
extended;
60 when, under pressur e orfds),ideveélopmentaandi appfication ofl mattonas i o n s

strategies and measures for extending the capacity of adults for lifelong learning are expected;

60 when the demand for education for preparation of
has starte;

60 when problems of Adults education and | earning &
Degree programs on educational management (Management in/of education).

The other management types are not sufficient to effective manage thesduicdttion sector, because:
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1) The mechanical transfer of solutions from another business (such as company management) in the
education sector, for which the economic effectiveness is not the main goal (despite the fact that many owners of
private comparas think precisely about the profit) could prove useless, and could even prove harmful.

2) Good managers and economists from the industrial sector will likely not be as successful managers in
the education sector, and in particulain the Adult educatio sector, due to unfamiliarity with the specificity of
the sector.

3) As any other type of management, the Adult education management has its own peculiarities and
limitations, which have to be known by the education managers in this sector.

The following groundscould be indicated in maintenance of the concept of developing an independent type
of educational managemeniAdult education management. More specifically, these grounds are:
1 The Adult education system is a reality in every country;
1 Most of he Adult education institutions are private and the rules for their management are closer
to the business and market management, than to the school management;
1 The Adult education process is based more on an andragogical, rather than on a pedagogical
apprach, etc. al,;

As aspecific theory, the Adult education management is segregated at a certain stage of the evolution of ideas
and theories in management (Figure 1).
Figure 1

Origination of Adult education management*

General Theory of Management

Management of Education
(Educational managemen}

Adult education
management

The general theory of management is in the beginning, followed by the educational management theory.
Much later, differentiation of the sector of Adult education from the sector of school education afeschuol
education of children and youth (untlidy reach full legal age), and the differentiation of the andragogy from
pedagogy, results in separation, within the framework of the education management theory, of the respective
management theories a theory for school (pedagogical) management and earnghfor Adult education
management. As Figure 2 indicates, the Adult education managementdssasection of the general theory of
management (GTM/TM), the theory of education management (TEM) and the theory of Adult education/Andragogy
(TAE/A).

Figure 2

®The similarity to 6a flying saucerd is accidental,
Bulgaria almospositively appears to be of alien origin.
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Scope of Adult education management

ADULT EDUCATION

MANAGEMENT

Each of these theories contributes for clarifying the specificity of the management of the system and the
institutions offering educationalervices for adults, as well as specificity of the management of the teaching and
learning process with adult learners. In this manner, they support the comprehension and the rationalization of
Adult education management as a specific scientific fi@lghalrticular:

1 The general management theoryis the methodological foundation of the theory of education
management in general and in particular of Adult education as a type of education. As such, it represents for the
Adult education management a foundatiof base management concepts (and knowledge), which explain the
management of each organization (strategic, operational and tactical), regardless of their type and specificities, and
thus helps clarification of the principles and the functions of the tAelliication management, the roles of the
manager of organizations (institutions), offering educational services for adults, the management styles employed by
the managers, the strategies of studying the demand and supply of Adult education servicesduatien
services market, and other management activities.

9 The education managementheory provides to the Adult education management theory the starting
positions for management of the education as a system. It supports the clarification of the management of the Adult
education subsystem within the limits of the education system (laws, ségjatelationships, input and output, etc.)
of the rel ati on TifAEBduusciantei sosn o0(, e napsl oweelrls)as the conditi ons
management of the institution and the management of the educational process. In this way, & btalls
education base, which the Adult education management is founded upon in its components (managing of the system,
of the institutions, of the educational process).

1 The Adult education theory (andragogy)supportsthe clarification of the specifidgés of the Adult
education system, of the education institutions, offering educational services for adult learners, as well as the
specificities of the education process with adult learners. In this way, it is facilitated (through the specialized
conceptdnowledge it offers) the effective management of the system, of the educational institutions, of the courses
and of the teaching and learning process itself, in accordance with particularities and needs of the adult learners.

Against the background dahese theories, the specificities of tAelult education managementre
outlined.

The object (of studydf the Adult education management theory is:

9 Contemporary trends in the Adult education management on the international and on the national level;

91 Themanagement of Adult education systems in different countries;

1 Management, Educational management and Adult education management theories and their projections
and application in the field of Adult education as a practice.
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The scopeof the Adult education enagement theory encompasses:

1 The research field of the Adult education management theory as an intersection area of the three theories
i the Management theory (MT), the Educational management theory (EMT), and the Adult education
theory/Andragogy (Figurg);

1 The analysis, explanation, establishment and systematization of principles, methods, approaches, and
Adult education management models;

1 The analysis and explanation of the factors, having an influence over the effectiveness of institutions and
servigs for Adult education;

1 The analysis and explanation of factors and conditions, affecting the quality assurance and the
effectiveness of the teaching and learning process with adult learners;

9 The Adult education management as a subject (specialty) aagliie in the academic plans of the
respective uni versity subjects (specialties) and Ma s
Educational management and Adult education management).

The goal of the Adult education management theory isetglain and support the practice of Adult
education management (in its different manifestations).

In relation to the goal, some of the ma#sksof the Adult education management theory are related to
analyzing and supporting:

i State policy in the field ofAdult education management (including by developing the modern
legislation);

1 The management of institutions, offering education services for adult learners;

9 The preparation and organization of courses with adult learners;

1 The management of the teachiamd learning process with adult learners;

9 The preparation of management personnel for the field (and for the system) of Adult education.

Among the mairiunctions of the theory of management of Adult education, are:

9 Prognostici to prognosticate and stifate the development of strategies and policy for development of
Adult education;

1 Informational and educationali to inform the specialists of the Adult education sector about actual
concepts, policies and practices in the field of Adult education;

9 Correcivei to propose options for correcting some management solutions, not quite adequate for some
situations;

9 Supporting i to support both the practice of management in the field of Adult education and the
formation of modern experfs education managers, vahi will work on different management levels of the Adult
education system;

i Stimulatingi to provoke and stimulate adequate, creative and innovative solutions of real scientific and
practical problems of Adult education management, as well as to stinhaapeactitioners (managers) of the Adult
education sector to extend and to enrich their management culture.

As each scientific theory and the Adult education management theory has itciewtific and applied
parametergand limitations). If applying thenodel for differentiating the areas of the research and practical field of
the education management, dependingtten approaches tojtt he st udy and the fApractica
education management could be determilplase refer to: Gyurova, V.V. Georgieva, V. Bozhilova, B.
Kriviradeva, 2009, chapter one, para.. &) particular, it could be discussed about:

1)The Adult education management as a theory and practice (theoretical and practical appydaits
subject matter of studying are theoretical formulations (ideas, theories, concepts) and the practical organization of
these ideas (existing types, forms and institutions for Adult education).

2)The Adult education management as a system of knowle@tgmstructivist approach) its subject
matter of studying are knowledge of how to manage the effective realization of the goals of Adult education.

3)The Adult education management as administration (administrative approdciits subject matter of
studyingare the management levels (and boards) of the Adult education system, their interaction and the impact
over the education institutions, with the purpose of achieving predetermined standards, goals and tasks.

4)The Adult education management as a specifictigity of the managers of institutions, offering
education services for adults (activity approach)its subject matter of studying is the work of the educational
managers (managelsaders and lecturers/teachers/trainers) in a single Adult educationzatgan its functions,
roles, activities related to organization, planning, coordination, control of the offered education services, selection
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and the qualification of the personnel, as well as the work of the controlling Adult education organizations
ministries, consumer and client organizations, et. al.

5)The Adult education management, directed toward organization of the education activity with adult
learners (andragogical approachi) the scope of the study are organization and management of the ¢eantin
learning process with adult learners.

If a specificapproach of the difference goalsf the Adult education management is adopted (provisionally
i t coul dprédpesitionsappeodcd F, it could be discussed about:

1 Adult education managemeni this refers to organization and management of the Adult education
system.

1 Management in (during) Adult educatioii this refers to organization and management of the education
process; another angle to the management in Adult education offers the séthevdifferent management levels in
Adult education, including management of the institutions and management of the process.

1 Management for/through Adult educatiofi this refers to the organization and the management of the
preparation of educationalanagers for the field of Adult education, including the offered educational opportunities
(specialties, Master 6s Degree progr am, cour ses for a
(competence) they provide.

As for every other type of magament, we can talk about theory and practice of the Adult education
management, which have their own subject, scope, goal, tasks, functions, principles, methods and techniques.

Everything said up to this point makes it evident the Adult education manageagits own place as a
specific type of education management, with its own field of study, goal, tasks, subject and scope, methods and
means of research and practical realization. The outlining of the scientific parameters of this specific type of
educdion management provides the grounds for the conclusion that among the variety of managers, there is
sufficient place for one more manageeducational manager on Adult education (Adult education manager).
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Abstract: Successful dealing with excessive stress is an important part grafessional competence of any
modern pedagogue. In this paper the use of pedagogical training as a modern form for their development is
considered. The presented exercises give an opportunity for link of knowledge with skills, values, behavior patterns.
Key words: pedagogical trainingorofessional competence, professional stress
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THE INFLUENCE OF THE EMPLOYEES EDUCATION LEVEL ON THE
KNOWLEDGE MANAGEMENT IMPLEMENTATION WITH THE FOCUS ON
MACEDONIAN ORGANIZATIONS
Sanja Nikolic Ph.D
MIT Universityi Skopje, Republic of Macedonganja.nikolic777 @gmail.com
Sreten Miladinoski Ph.D
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Abstract: The dynamic environment and the struggle for survival in it, made organizations turn towards continuous

and fast acquisition and ma i nt eh knowdedge. dHerebyt thed regdbo$ mo st
knowledge management as an interdisciplinary business model which has the knowledge of the organization in its
focus.

The objective of the research is to examine the signif
the knowledge manageemt implementationThe research was conducted on the telecommunication market in the
Republic of Macedonia which is characterized as an open and dynamic market. The research was carried out in 10
companies, to a sample of 100 respondemisiployees in thse companies.

The results of the research illustrate the awareness of the employees for the necessity of constant improvement of

the professional knowl edge. Al so, the employeesd educa
of the knowledge management concept.
Keywords:k nowl edge management; telecommunication market; e

1.INTRODUCTION

The dynamic environment and the struggle for survival in it, made organizations turn towards continuous
andf ast acquisition and mai nt e n ainkoosvledgefConsidedng thé surremo s t p o
situation of the open markets, it becomes clear why organizations need a new management paradigm of work that
will correspond to the current conditionsiarkets are increasingly competitive, and the rate of innovations is
increasingly growing; the time for gaining experience and knowledge is reduced; early retirement and increased
mobility of the work force; t h e orl ikfarngation; the prodticts and thé he c o
services are complex, most often enriched with informational components; the need for continuous learning is
becoming an inevitable reality. In an environment that is rapidly and unexpectedly changing, and in which a
company seeks for a way to create and maintain competitive advantage, the knowledge that the company owns
becomes a main factor in the struggle for competitive advantage.

The organizational knowledga fact is creating value through practical applicatiohknowledgei to
turn knowledge into products, services or processes which will bring new value to the organizegmestnts the
overall knowledge of the employees, a specific property of the organization, above all due to its intangibility, which
is not the case with buildings, land, equipment, etc. It constitutes the knowledge of the emiplthedsiman
resources. The knowledge of the employees, their skills and abilities determine the way in which the organization
operates.

The concept of knowldge management started to be written and spoken about in the nineties of the last
century. However, the idea of knowledge management is much older. This can be seen through numerous examples
of organizations which exist for decades and in which knowlégsgeassed from one generation to another
procedures and practices in work, technological processes, formuls, etc.

Knowledge management is maximizing the advantage of organizational knowledge, identifying
information, wisdom, and strengthening humand aligital capabilities. It is the creation, storage and transfer of
knowledge in the organizatioff This interdisciplinary business model has the knowledge of the organization in its
focus. This concept is the embodiment of the processes within thezatimm that strives towards combining and
interaction of data and information, which increases the capacities of the information technologies and human
capital also.

¥Hansen M. T., Nohria N., Tierney T. fWhatNjs Your Strate
Review, marckapril, 1999 p.23
#Argote L,MEvily B. and Reagans R., AManaging Knowledge in

Revi ew of E meMagagemgnt Sclerddnled®,dNo. 4, Special Issue on Managing Knowledge in
Organizations: Creating, Retaining, and Transferring Knowlefige, 2003, pp. 575682
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Therefore, the knowledge management should provide:
- innovation through encouraging tegpression of the ideas of employees,
- improvement of services provided to consumers,
- increase of income through improving the distribution of products and services,

- reduction of employee fluctuation through recognizing the value of knowledge and aghordin
rewarding the activities related to the application of knowledge in everyday work,
- improvement of the processes and procedures of work and reduction of the costs of work.
Knowl edge management may | ead to advancement of

production costs, reduction of production time, reduction of decisiaking time, etc. It can also encourage both
the creativity and the innovation in theganization. This approach may generate new creative solutions to specific
problems. The effects of the application of the concept are difficult to measure and express quantitatively. Namely,
as with all other strategies, knowledge management also proldugeterm results. The results from this concept
cannot be exactly represented, but they can be described instead. Although the application of the concept itself is
costly, the benefit for the organization is greater.

2. THE OBJECTIVE OF THE RESEARCH

Considering the significance of the knowledge management concept on the open market, this research
examines the knowledge management implementati@orirelation with the education level of the employees on
the telecommunication market in the Republidvaicedonia.

The objective of the research is to illustrate the correlation between the education level of the employees
and theknowledge management implementation. In this respect it would be examined how different education level
influence on the knowlige management implementation, regarding dtganizational culture, human resource
management, motivation system of the organization etc. on the telecommunication market in the Republic of
Macedonia.

3. METHODOLOGY
3.1. Participants

The research was conducted in 10 companies on the telecommunication market in the Republic of
Macedonia, to a sample of 100 respondéregmployees in these companies.
3.2. Materials and instruments

The questionnaire that was given to respondents wasetb with multiple choice questions, using
theLikert scale The respondents had to choose one from five offered alternatives which exginegdestel of
agreement or disagreemdot a series of statements

The analysis of t h e? test énspurposesto uwdertine they abreelatiors hetween the
education level of the respondents and their attitudes. Also, Spearman's coefficient is been used to illustrate whether
the influence of the education level of the respondents on their answeestl/ar inversely proportional.
3.3. Procedure

The employees in the organizations on the telecommunication market were asked to respond the
guestionnaire in purpose of getting the needed information for the thesis. They answered the questibmmaire.
collected results were systematized, processed and discussed.
3.4. Constraints

Proposed answers are given to respondents. Most often they are subjectively determined.

4. RESULTS AND DISCUSSION

In their efforts to accept the paradigms of the developed and successful companies, Macedonian
enterprises should not disregard the fact that the modern knowbadgd economy sets the organizational
knowledge as a key imperative and the factor of pradtictand efficiency. The processes of EU integration
created a global competition. This meant a constant adaptation according to external factors and development of
internal capabilities of the organizations.

The majority of respondents who participatedhe survey, are between 26 and 36 years old, immediately
followed by respondents who are between 36 and 45 years old with 25%. 7% of the respondents who answered the
guestionnaire are aged to 25 years, and only 3% of the respondents are betweesb4@arslold, which indicates
a relatively young population working in the organizations that are the subject of this research.
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Regarding the qualification of the employees, the majority of the respondents are highly ed&&8ted
and the percentage tifose who have completed their master studies as well, is als® Bl of the respondents.
Only 7% of the respondents have completed their secondary school education.

The results show that there is significant correlation between the education I¢kel erhployees and
their attitude if the managers undertake activities to improve the knowledge and skills in the organization. Namely,
the respondents with higher level of education recognize that managers undertake activities to improve the
knowledge andkills in the organization.

The inverse proportional influence occurs between the education level of the employees and their attitude
about the need of constant improvement of their knowledge in the field of their profession. The employees with the
lower education level recognize the need of constant improvement of the knowledge in the field of their profession.

Furthermore, the results from the research illustrate that there is a significant correlation between the
education level of the employeasd their participation in the problem solving in the organization by giving creative
ideas. The direct proportional influence illustrates that the employees with higher education level participate in the
problem solving more than the employees with loaaucation level. This indicates the need for constant improving
of organizational knowledge in purpose to include all the employees in the problem solving process by giving
creative ideas.

Itds been researched i f t heknevegge with thercolleagues innlet i vat e
organization. The significant correlation and direct proportional influence show that the higher educated employees
are more motivated to share their knowledge with their colleagues in the organization.

Regardingte or gani zati onal cul ture, itds been also resce
knowledge. The results show significant correlation and direct proportional influence which indicate that the higher
educated employees recognize the orgaioizalk culture as a motivational factor for sharing their knowledge.

5. CONCLUSION

Considering the changing and unpredictable modern business on the open market, and the struggle for
conquering competitive advantage, companies are intensely focusing kmawledge they possess. Developing the
necessary knowledge within the organization requires a focused combination of the knowledge and the abilities of
all the participants in the management process.

In this respect, knowledge management is considerée a strategy which can meet the new conditions
on the open market and can make the organization more competitive. The implementation and the effectiveness of
this concept depend on several crucial factors such as organizational culture, human nesoageenent etc.

The technological changes and the complex environment are extremely important in the
telecommunication market. Also the legislation has opened the market and stimulates the confpegitioting
the dynamic changes on the telecommuiocamarket the knowledge management is recognized as a strategy for
acquiring competitive advantage.

The results of the research illustrate that the employees are aware of the increased competition occurred
on the telecommunication market.

Regarding tie level of education, it can be concluded that respondents with higher level of education
recognize that managers undertake activities to improve the knowledge and skills in the organization. Also the
employees with higher education level participatehie problem solving more than the employees with lower
education level.

The employees with the lower education level recognize the need of constant improvement of the
knowledge in the field of their profession.

The results show clearly the awareness of the employees for constant improvement of the knowledge. This
confirms the influence of the increased competitiveness of the open market and the need of knowledge management
as a strategy for gaining competitivevadtage.

Regarding that, managers should focus on enhancing and upgrading the knowledge of the employees.
They should be aware that employees are individuals with different level of education which indicate their different
needs. Therefore, managehoald have individual approach to each employee in purpose to explore the maximum
of the human capital in the organization.
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Abstract: One of thegoals of the patent system is to put new technologies into the public domain , through its
informative function. Information from patent documents can play a significant role in the conclusion of commercial
contracts for the purchase and sale of technoldgcording to statistics from the World Intellectual Property
Organization (WIPO ),every year in the world published about 1 million patent documents relating to approximately
400 thousand original inventions. According to numerous studies, it has tmaem phat the patent documentation
contains more than 85 % of the information on the latest technologies that do not appear in other sources of
information. Today, the dissemination of information has become a basic development resource, and within the
various sources of scientific and technical information, patent documentation occupies the most important place and
represents a set of technical information that is a significant factor in the development of science and technology in
the world.

Key words: dissemination, patent information, patent documents, new technologies, technological development
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Rezime:J edan od cil “"eva patentnog sistema je da stavi no\
funkcij e. I nformacije iz patentne dokumentacije mogu i
kupovinu i prodaju tehnologijlremastt i st i | ki m podaci ma SvetskeWPOgani zaci
svake godine se u svetu publikuje oko 1 milion patentn
pronalazakaPr ema brojnim i stragivannpomadokokhentaoijie mal aszei
i nformacija o najnovijim tehnol ogi j amaDakas jeisenemacijme poj a
i nformacija postala osnovni razvojni resur s, a u okvir
dokumentacija zauzima najznalajnije mesto i predstavl
razvoju nauke i tehnologije svetu.
Kl jul nei seménaci ja, patentne informacije, patentna dok.t

1. UVvOD

Danas | e informacija postala osnovni razvojni resul
informacija, patentna dokumentacij zauzi ma naj znal ajnije mesto i predst a\
znal ajan faktor u razvoju nauke i tehnologije u svetu.
napotpuniji izvor patentni hliofoamaki ha. (Obhavl ki kanjp
dokumenta predstavl “a stimulans za novi tehnol ogki raz

dolLe do saznanja 0 najnovijim tehnologijama.
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Di semenacij a pat ent ni hup postiipaka rh@ima Zawod par ietalekttabow bvojiau s k

obezbeluje dostupnost relevantnih informacija zainter e
girenja nal azi se pretragivanje koje podranmbbeeara izve
podataka koje se odnose na patente, ¢gigove, dizajn i g

Jedan od <cil "eva patentnog sistema je da stavi NnovVe
funkcije.Tako,priznanje patenta zavisi od otkrivanja promakas tj . odavanja tajnosti pr
pronal aska od strane Zavoda za intelektualnu svojinu |
za istragivanje ili eksperimente (zawinsunmosndvpatzentdrad g
tehnol ogi j e. TakolLe jednom kada pravo na patent i stekn

koji pripada javhom domenu.

2. PRETRAGI VANJE STANJA TEHNI KE

Za potrebe i stragivanjaragirvaaznjoej astnaanjjzan al eahmi ke, | @
pretragdgivanije. Stanje tehnike predstavl “a analizu tehr
literature u koju spadaju naul Ri e d ypsetdemitinistmr adowia,| i p o
biti zainteresovani za pretragivanje patentne dokumen
konkretne prijavebl:patenta, iz vige razloga

T da se informidgu o stanju tehnike u domenu njihovog

T da doildiejdeo kako da rege odreleni tehni | ki probl em;

T da saznaju postoje |i alternativne tehnol ogije i K

l'ideri, odnosno inventivno najaktivniiji, sa najvel.
1T da se obaweainghova &onklurenaia, jer se kroz patente mogu identifikovati proizvodi
(urelaji, supstance, kompoziciije, bi ol ogki materij a
1 da procene vrednost tehnologije koja im se nudi uz licencu (njen ptatmsisd a | i je zagtil enc
istekla patentna zagtita, da |i je u usponu ili je
transferu tehnologije.

Evidentno je kolika je upotrebna vrednost patentnih informacijap dae d updlikon glaniranja sopstvene
naulinstragival ke aktivnosti treba da pol peemanemndn st anj &
pralenjem i pretragivanjem patentnih informacija vidi
Evrop i nepotrebno potrogi 20 milijardi evra zbog ponovno
regenj a, zato gto preduzela i istragivalke instituciij

tehnol ogi je pr evepr@geffte[l] gt o zapol nu n

Slika 1. EPO pretragival patentne baze p

G
BE_I0

Advancad search

1, Cutatans

Izvor:http:/www.epo.org/searching/free/espacenet

U velini ademala' ajerEsmpskizavod za patente ( European Patent OffiERO) au nas

Zavod za intelektuains voj i nu sprovodi regerg (pretragivanje) pat
tehni ke u odgovarajul oj obl asti tehni ke iz koje je pr
sugtinskog i spitivan]j aredik salstanjettiehnike.e patentni zahtevi up
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Slika 2. EPO pretragival patentne baze podataka
http://rs.espacenet.com

Ak Espacenet
E Pawetsoen
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I_z‘vd_rﬁftip://rs.espacenet.com

Patentna dokumentacija je najvela riznica tehnil kih i
Takole, patentna dokumentacija ne predstavl “a samo i z\
osnovu poznatog stanjatehnikerik uj e i i storijat tehnil kog progresa u o

Patentni dokument i po opgtem pravilu sadr ge: opis pr
zahteve i apstrakt. Opis pronalaska daje prethodno stanje tehnike o pronaldskut ial “ n o izl age t
karakteristike i prednost. novog redgenj a. Patentni z ah
pronalaska.

Prema statistilkim podaci ma Sv et SNord InteltecftalnRrapeytc i | e Z a
Organization- WIPO), svake godine se u svetu publikuje oko 1 milion patentnih dokumenta koji se odnose na oko
400 hil “"ada originalnih izuma, tj. svaki izum se pojav
osnovnih odlika sistempat ent ne dokumentacije... Prema brojnim ist
dokumentaciji nal azi vige od od 85% informacija o naj
izvorima informacijg3] U vel i ni zemal “a @sancewu i prseev ap rgwveiregtuvanau po
Naro|lito je znalajno pravo prvenstva ukoliko se daje
pronal aska. Vreme koje je potrebno da se astdtehhikeiu pat ent
koj oj se zagtita tragi, obuhvata raspon od Bpkoli ko me:

Po sprovedenom postupku sugtinskog ispitivanja donos
priznatom patentu upisujse u Registar patenata. Nosiocu patenta izdaje se isprava o priznatom pétgnta,tae nt s e
stile objavom priznatog patenta u sl ug [leHiektiono gradvasi | u, |
polinje od datuma priznae| mo@at miowa s i b oogdantecogy | hajtl ema g
pronal aska protiv trelih lica.

3. KOMERCIJALIZACIJA PATENTNIH INFORMACIJA

Pregledom patentnih dokumenata mogulie je identifikoy
postoji. Takole, mogu se dobiti znal ajne informacije o
pratiti budul e aakiti vapsoja.i sPragl & aprizeednupndnéleepatentnk oj i ma

prijavu, pruga znal ajne informa,cijeproedummﬁrm@alje(jegldnoj akt |
od osnovnih razloga za podmod@enjneo spgrii jkeowreerpdtjeartia,acd g ¢

novog proizvoda il nove tpeherolzoedaaz ei juertiim zemll *“ anmme . u K
programe razvoja i strategiju intelektualne svojine, koja podrazumeva da se pre definisanjanagts t i istragi v
razvoja ili odlulivanja o novom pr oirzevdoydomdma pgstojangr a mu ,
i viednost patenata konkurenciije, kao i trgigta inter
industriji o gl eda se u mogul nosti jalanja sopstvenih pozici
konkurencije

I nformacije iz patentne dokumentacije mogu i mat:.i zZn.
kupovinu i prodaju tehnologije. Saznanjeaa s pol ogi vi m tehnol ogi j ama i nji hovi |
veli prostor za utvrlivanje cene, stavl “ajuli ga u po
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i stragivanjima pokazano je Ada s e80% infopnmtij@ a nanovjjm d o k u me
tehnologijama koje se ne pojavl "uju u drugim izvori ma
tehnologije koje nisu otkrivene il i[4%sarasn sacnacoraini mi | no
zavodima za intelektualnu svojinu, Evropski patentni .
(PATLIB Centre3 girom Evrope. Ovi centri su evol ui Padnt iz ta
Librarieg [ gi rokroangueniasuprzoesml “ama ||l anicama Evropske uni
zavodima za intelektualnu svojinu, iptrétwmeldngkn nk opreorr kaan
mnogi od njih prugaju dodatne zdjoo.f or maci je o ¢gigovi ma i

NeKki centr i saraluju sa patentnim advokati ma i savet
svoje korisnike. Posebno treba navesteiulme polerwialeih napor e
korisnika njihovih uslugaOr gani zovanjem takozvani h Apaptreendtunmeghl ek | i ni |
dobi ti besplatne savete o patentima od strane advokat
doprinose girenju svesti ontara patehtrahj informaciP A B Ceptrgs) faling t e ma .
se Qi ri o |l emu svedol podatak da je njihoBUbrvejl ina 11
zavoda za intelektualnu svojinu u r azwirjakmrsiam dzae njl e agnia
informacija od jednakog znalaja kao i priznanje ili re

4. ZAKLJUL AK

Patenti se priznaju na osnovu tehnil| kih Kkriterijuma
i skl ‘pulaiviaa pri znata patentom odnose se na komercijalno
pronal aska u komercijalni proizvod koji ostvaruje prof
tehni keo, novi m t ehunsoul opgriojnaanmaa sik ap r(avanfoinmis tkaotn k ur enci j e)

Patentna dokumentacija je najvelia riznica tehnilkih i
Takole, patentna dokumentacija ne predstavl  a nsgamo i z\
osnovu poznatog stanja tehnike prikazuje i i storijat t

Pored pruganja podsticaja za inovaciije, patent. i maj
da se prijave patpoatpadsbgl d8nomeseljiavwld udatuma podnog
patentnih informacija olakgava ¢girenje tehnilkih znan
sredstava na duipdziojnitaaktivrestii st ragi val ko

Uspegmaar keti ngka promocija pronal aska i novi h tehnol
potrebama trgigta, pri |l emu je neophodna bliska sarad
istragivala i korisnikaogmirjom.al Taesk ak a dal njoes nr intowid he t erhan
korisnika, nNovi pronal azak ili novi proizvod polinje
nadoknaditi ulogene investicije.
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Abstract: Through norformal and informal learningeople acquire basic, key and functional competencies, but in
many cases have no evidence for them. To demonstrate this knowledge, skills and competences they need
opportunities for their identification, assessment and recognition by issuing a legitiocai@ahti a process that

are known today as "validation of competences". Based on a real story, the article presents the significance of
validation of competences acquired through-fammal and informal learning, justify the reasons for its relevance
today and how it influence human and social life. Concrete examples of the construction of the validation of
vocational competencies in Bulgaria are referred.

Key words: nonformal and informal learning, validation of competencies

1. Introduction
We will start with an actual human story about the power of knowledge:

A. A. has completed secondary education in secondary Vv
techniciand. He has never in his | if erhebasbeendvorkingas he fi
a car mechanic in a small car repair shop, without having the education to do so. He is one of the car mechanics in
hi ghest demand, because he is extremely skilled in his
bck to A.A. when you need your car repaired? He never

a n s we r Bewaase he krfows what he is doing, and he does it willingly and with understanding

What does the success of this man mean? Why can this man be called a professional in his field of work? Probably
because he combindisree of the most significant components of every successful atctkitywledge, skills and
competencyHow many peoplera like A.A.T they have this power, but they could not prove it with a document.
They can only prove it in practicel But the world we |
power, to prove it, in order to enable us to develofh Ippofessionally and personally, and to allow others to trust

us.

How is this possibleMow do we prove the power of knowledge, skills and competencies we have acquired not
through education, but through practicinghe answers to these questions aredtly related to a new social
phenomenon, which finds an increasing dissemination and an increasing number of suppeateration of
competencies through ndarmal and informal learning.

In Bulgaria, as in most countries of Southeastern Europe, fhe ém validation of competencies is still new,
unrecognizable and raising many questions. It is related to certain trends and directions for development in the most
recent years:

1. In the education system of our country, in the field of educatmmformal learninghas began to carve its place,
interpreted as education acquired outside of the traditional education instifutsmh®ols, colleges, universities.
Education activities are in reality organized in different organizations, which are nogfiojtiah, education
organizationsi centers, libraries, community centers, syndical organizations, employer organizations, private
companies and corporations, media, et. al.

2. Through nofformal education and informal learning, people acquire basic demges, and both key and
functional competenciéy but in most of the cases they have no evidence of it. The competencies acquired make
them more competitive for achieving success in and out of the workplace.

3. Since 2010, the creation of opportunities éstablishing these competencies have been discussed in Bulgaria,
enabling employers to make a competent and justified selection of personnel for any given workplace, and also
enabling them to have certainty that they are compliant with the requiremieetsto them by their employers, and
enabling them to display their knowledge, skills, competencies and experience. In the most general sense, this
process of evaluation and recognition of competencies acquired throudbrnh education and informadarning

is known on European level salidation of competencies.

% The basic competenciespresent the specifics of a given vocational activityey key competenciese of a
complex nature and transferability in different education, vocational andifeeaituations. The functional
competenciesepresent specific activitiemherent for a specific workplace
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4. Since January 2015, in Bulgaria, Ordinance No. 2 has been adopted, dated 13.11.2014 regarding the terms and
conditions for validation of vocational knowledge, skills and competenthas.is the first independent statutory
document, regulating the validation of vocational competencies. Its introduction has resulted in changes to the
Vocational Education and Training Aét the reference education level for acquiring the respective lgfvel
vocational qualification is regulated, as well as the validation of vocational knowledge, skills and compétiésncies
essence, the validation right (for validating institutions and persons with access to validation), the validation process
and the douments, which shall be issued following its finalization.

2. What is validation of competencies?
At European level, validation of competencies is related to the fifth phase of the development of-filvenabn
education and learning conc&tA successful @empt at the historical tracking and description of these education
phenomena has been made by H. Coll ey, P. Hodkinson d J
the 2£' century, we have been living in a period, in which the Europeanept of lifelong learning has an effect
over every human activity and changes in an exclusively dynamic manner the understanding of both the nature and
the goals of education, also regarding the methods, in which it is acquired. In 2000, the w&kodY. navol d ALet
make learning visibld identification, evaluation and recognition of rbro r ma | l earning in Eur
published. For many researchers, it has created the beginning of the trend in creating a system for evaluation of the
results, aquired through noffiormal education and informal learning. At European level, laage studies have
begun regarding activities which have existed hitherto for evaluation of the results-fafrmath learning. Large
scale norgovernmental organizationsuch as the European Centre for the Development of Vocational Training
(CEDEFOP), theeuropean Association for the Education of AAYERAEA), the European Training Foundation
(ETF) support thiisdatdieano amals tdomgpe¢a&mraend .ival
Nowadays, in order to determine whalidation of competencies, we can summarize two approachies
scientificmethodological, and strategiperative approaches.
The scientifiemethodological approacts related to the research and publications of J. Bjornavold, D. Colardyn, R.
Duvekot et. al. and presentalidation as a process, in which learning deliverables are identified, evaluation and
recognized.For some researchers, this is former learning @h&R® model of J. Van Kleef), for others
experimental learning (S. Weil and 1. McGill).
The strategieoperational approacthas the goal of overcoming certain terminological contradictions, related to
defining the nature of validation and its differeaiestific justifications. Inrelationtoiffval i dati on i s conif
given by a competent body that the scientific results (knowledge, skills and/or competencies), acquired by the
individual through formal education, ndormal education or informal Erning, have been evaluated in compliance
with predefined criteria and are compliant to the requirements of the validation standard. Validation normally
results in certificationo. ( E uformag and Inforr@al Lealrenb2008,9.8). f or t h
This understanding of validation has also been adopted by CEDEFOP and it has been included in-tirghllti
Vocabulary of the 100 basic terms, used in the field of education policy, published in 2008. In many cases, the terms
and definitims, presented in the vocabulary are a starting point in the justification of contemporary phenomena in
the education in most European countries, including in Bulgaria.
If we rely on the second, operational definition of validation, what exactly doeslliheifg mean:

1 Validation of competencies could only be completed by competent bodies.
According to the already quoted Ordinance, in Bulgaria the institutions which have the right to perform validation
are vocational schools, vocationsécondary schools® schools, sports schools, vocational colleges, vocational
training centers, et. al., which have completed, or as of the time of validation are still completing training.
This regulation clearly indicates that one of the strongest and most significant aspects of validation of competencies,
to say that it creates connections between formal education, onghand, and nofiormal education and informal
learning on the othrehand. For a long time, these connections not only did not exist in practice, but some people
even disputed or outright denied their existence. And so nowadayfmoal education is not perceived as an
alternative to formal education (as a substituta){ rather as its natural continuation. Furthermore, through
validation, real opportunities are created for formal education to become more flexible, more open and more
accessible also for people who have long left this system, and they have acquiréohabeaperience and
competencies. For them, this is fia second chancebo, fi s
competencies, more so completely individualized and in most cases having shorsraime

% please review in greater detaiBozhilova, V. Acquiring and validation of competencies for ad@lg,1
3"PLAR prior learning assessment and recognition
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1 Studying resultdknowledge, skid and/or competencies), acquired by the individual through formal

education, nofformal education or informal learning, shall be validated.

Orientation toward academic results is not a new phenomenon for education systems in Europe. The clearly defined
acalemic results’ specific knowledge, skills and competenciesre indicators for clear and specific goals of
education and training. If we use SMART, the goal setting modeP(oDrucke), they have to be: specific,
measurable, recognizable, goal oriersed attained for a specific tiffe Therefore, in order for the validation to be
objective and reliable, it shall be oriented toward measuring and evaluation of SM@d&ls and results.

Another important accent is that validation is directed not onlyatdwacademic results, acquired through-non
formal education and informal learning, but also results acquired through formal education. In practice, this specific
feature is often omitted, but it is of exclusive importance, especially in the field of tiaiidaf vocational
competencies. Acquiring vocational knowledge and experience in Bulgaria happens stage by stage, *adegrees

for validation of the higher degree of vocational qualification, results of learning, acquired by the person through
vocatioral education and training in a school or a vocational training center (i.e. in institutions, part of the formal
education system) could be used.

1 In case of validation, the academic results shall be evaluated in compliance with the predefined criteria.
Such criteria exist in all countries, but each of them has their own style of defining and presentation. In some
countries, they are named fistandardso, and in Bulgari
Normally, two types of education it¥ria are used for validation (general or vocational) and for evaluation of
competencies procedures.

The vocational standards (criteria) are found in classifications and definitions of the main professions, which people
are exercising. They focus on wisitould be done, how it should be done, and how it should be done in the best
manner possible. Because they are a reference point in the validation, they are defined as competencies, results
achieved.

9 The criteria correspond to the requirements of theédadion standard.

In order to respond to the validation standard, when using the evaluation criteria, certain specific characteristics of
validation as a process shall be observed:

- Itis an act of voluntary choicé\ person can take a decision on its owrether to start a procedure on
validation and submits an application in writing to the validating institution. Validation consultants are
operating in order to support the decision of this person and with the purpose of providing additional
information re@rding the process this person shall undergo.

- It is personalityorientedi the individual needs prevail, and the validation route is personal. For this
purpose, an individual plan for validation of each person, who has taken this step, is developed within
the validation institution.

- Itis academic resultsriented.

- ltis based on approved standaiidsocational standards and evaluation standards.

- It is of a complex naturé it outlines and makes visible the connection by and between formal
educationnonformal education and informal learning.

- It requires compliance with ethical rules for confidentiality.

- ltis a process not limited with time, and it stimulates follgmlearning.

- It is one of the mechanisms for realization of lifelong learning (adogrtb: Conference on Valuing
Learning: European Experiences in Validation of Normal and Informal Learning, 2010).

91 Validationusually results in certification.

One of the strongest motives for people, who are involved in procedures for validatompétencies, is their
desire to receive legitimate, nationally recognized document for their knowledge and skills. In Bulgaria, this
opportunity is regulated in the Vocational Education and Training TAthe persons, who have successfully
completed examiations, are issued with the following documentertificate of validation of vocational
qualificationi when all of the units of results from the learning, included in the state educational requirement for
acquiring qualification on a vocation have bdeund; certification for validation of the vocational qualification on

part of a vocatiori when part of the units of results from the learning, included in the state educational requirement
for acquiring qualification for a vocation have been found.

3. Why is validation of competencies necessary?

3 SMART: Si specific, Mi measurable, A achievable, R relevant, Ti time-bound
39 This is also regulated in the Vocation Education and Training Act
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In the process of analysis of the nature of validation, some of the arguments for justification of the necessity of its
existence nowadays have been mentioned. But if we have to summdnyzealidation of competencies is
necessarywe wouldindicate the following reasons:

1 Causes related to theconomic development
Validation of competencies is closely related to the development of human capital and the labor market. It could be
used with the purpose of priog the existence of specific skills, necessary to people for their better performance on
the labor market and their increased competitiveness, as well as satisfying the needs of different sectors in the
country i public (state), economy and neconomy setors. According to Dyson and Keating, the benefits of

validation are of exclusive magnitude for the private
a large degree in the activities for development of human resources (personniily afficient distribution of
business resourceso (Dyson, C., J. Keating, 2005).

1 Causes related to the field of education
I n the opinion of M. Feutrie Aproviding direct rout es
courses, avoiding epeatability and inefficiency of the educati
(Feutrie, M. , 2005) . Thus, people receive fia second ¢

facilitated, and in a vocational aspect, thegae opportunities for better realization.

1 Causes of a social nature
In the opinion of W. Kok, validation is a tool to support underprivileged péopleemployed, refugees, old people,
who are on the labor market. It guarantees equality of opportubitiegtending the access to educational services
and the labor market (Kok, W., 2003). The social context of validation is directed toward creating opportunities to
overcome social exclusion and labor market reintegration for people, who, due to oneoreasmher, are situated
outside of it, or are in its periphery.

1 Demographic causes.
Nowadays they call Europe fiold Europeo, due to the tre
two risk groupd old people and immigranisis increasing at an incredible rate. In recent years, a new phenomenon
has appeared, namely NEETNEET is a phenomenon, described in the United Kingdom and focuses attention
toward young people, who at any given time have not been involved in educatioimgti@ employment. The
category fAyoung people, youthé includes youth aged bet
NEET is a cumulative term for people, who:

- do not take part in education activities at formal education institutions;

- do not take part in additional forms wéining;

- are not employed, or are economically inactive;

- are not committed toward their own career development;

- have no motivation or ambition, et. al.
The condition of absence of clear purpose, absence of motivation to succeed and commitntiem) (imaoung
people could be overcome, if they have options for choices, through which they could find meaning in their own
life. Each action, which is personal, significant and contemplated in this manner, could have an effect on the
behavior of peopl& a positive manner.

1 Causes related to the technological development
Modern people acquire skills to work with new technologies mainly along the way eébroal education and
informal learning. Working with new technologies makes people more confidehémselves, furthermore when
people have acquired these skills on their own. In a time when the dynamics of life is closely related to the constant
change of the technological environment, validation of competencies would allow to a maximum degrigeeto rea
new approaches toward vocational communication and the work people do, with options-fiongparnployment,
home office, flexible work hours, et. al.

3. Conclusion
The variety and the aggregation of reasons, having effect over the validation of vocational competencies and
experience stimulate many organizations in different European countries to develop their own systems and
procedures for validation of competenci¢alidation shall be offered both by traditional education institutions (as it
is in Bulgaria), and by independent evalwuation centers
in companies, organizations for adult learning, -gomernmerdl organizations, et. al. What unites these

““NEET Not in Education, Employment and Training
“! For Bulgaria, people aged up to 29 years of age are considautd y
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organizations is the confidence that validation of competencies affects the vocational development of people, makes
them realize the power of their knowledge, skills and competencies, and really changesgtheir lif
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Abstract: Today6s modern management needs informational Supj
only with a well designed and implemented information system. Management information system is a computer
based information system which generates infownatieeded for all levels of management in all organizational

parts of the company for bringing wiglanging, in time, fast and accurate decisions. Generally, managers until
recently had no need of knowledge about how the information is collected, pb@ssalistributed in their
companies. The information was not considered to be one of the basic resources of the company. The changed
business environment, especially the globalization of the businesses, requires managers to treat the information as a
very important organizational resource. Knowledge of ICT technologies which have impact on all aspects of our
lives, represent a unique feature of information and knowleblgeed economies. Good company management
means managing its future, and managinguh&e means managing the information (Harper, 1961, 1).

Key words: management, ICT, information, knowledge.
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THE ROLE OF FEEDBACK IN IMPROVING LEARNING PROCESSES AND
LEARNING OUTCOMES
Nina Daskalovska
Goce Delcev University, Stip, Republic of Macedoniaina.daskalovska@ugd.edu.mk

Abstract: Success in learning depends on many factors. One of the more important ifa¢charfeedback that

learners receive from their teachers. However, the type of feedback and the way the feedback is given has a
significant effect on the |l earning process and the 1| e
informationa b o u t |l earnersd wor k, feedback needs to contain
motivate learners to think about their learning, to set learning goals and to use strategies to achieve these goals. As

an integral part of formative assessi) feedback is essential for raising the standards of learning. Therefore,
teachers need to know the characteristics of effective feedback and the strategies for giving feedback in order to help
students become more successful learners.

Key words: feedbak, formative assessment, standards of learning, assessment for learning, motivation.
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Abstract: In recent decades, the world has been dominated by chaémgeshape the social and economic
conditions. The decentralization process has enabled local authorities and oth&cenoimic actors to assume
increasing responsibility for the development of their areas and improvement of the quality of lifeeasfteeisidhe
community.

Local development, involving local participants, especially in the activities of locajeedfrnments, is a result of

the ability of society to decide what it wants, to pursue shared goals and to monitor the achievement abdults.

and regional development thus becomes a tool for consultation and social dialogue which requires the participation
of all factors.

Higher education is said to increase productivity, primarily through growth of human capital, by creating a better
educated workforce, but also to influence the creation of entrepreneurial potential. In addition, the developed
societies are moving towards a knowledge economy and by knowledge production and transmission of knowledge
into industry, higher education is citesred to be one of the key factors for economic growth, and therefore it
demands close cooperation with the local-geernment in whose territory the institution of higher education is
located.

Key words: higher education, local seffovernment, regional and local development.

INTRODUCTION

The problems countries throughout the world are increasingly facing are, on the one hand, the problems of
underdeveloped territories and, on the other hand,pthblems of excessive concentration of population and
economic activity in some parts of its territory. These extremes represent problems for the development of the
country as a whole.

The concept of regional development is linked to economic categoriesiewed through economic growth,
employment, wealth, and often the concept of regional development is identified with the regional economic
development. Regional development is an important component of economic development of a country.
Generally speakip in the world as a whole and in individual countries, imbalances are becoming more prominent,
and thus the question of regional disparities becomes more pronounced. The adoption of laws and bylaws, as well as
statistical regionalization of Serbia, hasaddished an institutional framework for solving the problem of regional
disparities. Regional disparities in Serbia are among the highest in Elmodeare the result of uneven deployment

of capital and employment and their concentration in the mostiapme areas. Statistical data and analysis of
regional development in Serbia indicate the existence of imbalances and polarization of the country.
The transition process has deepened regional disparities, as well as recessionary waves. A multilayesbd regio
polarization is manifested through the high integional differences related to demographic characteristics, human
resources, efficiency and structure of the economy, poverty and infrastructure development.

The group of factors that can be affeciada timely and londerm way and which in the turbulent business
conditions of the global market economy have an increasing importance and influence, includes access to
information and education, and the quality and level of education itself. Therdfenmeeed for increasing access to
higher education arises which would in turn cause and allow increased and faster local economic development and
prosperity, with the active participation of local sgtivernments and higher education institutions locatethé

territory of the local selfjovernment.

THE CAUSES OF POLARIZATION AND THE CONDI TION OF REGIONAL DEV ELOPMENT IN

SERBIA

The regional imbalances in Serbia are manifested in multiple regional polarization and intraregional polarization.

These regionalisparities are due to inherited and transitional discrepancies of economic activities, intensive process

of depopulation, a longtime economic and social backwardness, inconsistent and uncoordinated regional policies,
unfinished institutional framework thaystematically governs the regional development of Serbia. Intraregional and

“Miljalil D., Paunovil B. ,2011, str.383
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interregional disparities stop local development and initiate migration flows, which deepens the already existing
demographic imbalance in the whole area, and also multiplresigh the imbalances in territorial, economic,
social, educational, urban planning, environmental and other  development  dimensions.
The following are stated as key reasons of polarization:

A Constant unfavorable demographic trends

A High regiemal unemploym

A Constant deterioration of industrial compl exes
A Underdeveloped infrastructure network and
A Underdeveloped and under functional | egal framework

Demographic trends in Serbia are characterized by: extreme depopulation, demographic lagging, weakliemogr
resources and uneven territorial distribution of the population, or drain of the rural and underdeveloped areas. If we
look at individual counties the largest number of them belong to the demographic surveillance area (eastern, western
and southwedern parts of Serbia), and the consequences are reflected in the low economic activity and low level of
development. Over the last decade, Serbia has lost 377,335 inhabitants, or 5% of population in comparison with
2002. Demographic devastation has cagturere than 50% of municipalities in Serbia. Population has decreased

in 146 municipalities, and its number has increased only in 22 municipalities which is determined by negative
population growth. The number of households in Belgrade has increased byt@#e number of households in the
southeast Serbia has decreased by the same percentage. Adverse migration flows include foreign migration of
young, ablebodied and highly educated population, and also very numerous internal migration from rurahlgto urba
areas.

Pessimistic demographic picture is visible in the low biological power of the population, i.e., according to the rate of
total fertility Serbia has been below the threshold level for several decades. A negative or zero natural increase has
beenr ecorded in 157 out of 165 cities and municipalitie
among the European countries with the lowest birth rate. The total fertility rate is lower than in the EU (1.6) and is
located at a level that deeot provide a simple reproduction of the population (1,44). The aging of population has
reached alarming proportions, and the share of elderly in the total population is 17% categorizing the population of
Serbia among the oldest in Europe.

Regional GDPn the year 2012 shows the asymmetry of the region in the creation of new valae®ly, the

regions of Belgrade and Vojvodina realize the 67% of Serbia's GDP. More specifically, the Belgrade region has
almost three times higher GDP than the region ofoutBern and Eastern Serbia.

High unemployment is one of the largest, if not the biggest economic and social problem in Serbia. The most
common reasons and causes of loergn unemployment are generally inadequate supply and insufficient demand

for labor. The relatively high share of agricultural production in the structure of national income, by sector, is not the
result of development of this activity, but the underdevelopment of other economic activities. All this has resulted in
high unemployment. An uaforable characteristics of unemployment in Serbia is its length. As much -fiftha/o

of the unemployed do not work for more than five years, and only a quarter do not work for less than a year, which
means that Serbia is not concerned with cyclical, vaitht structural unemployment. The highest percentage of
participation in registered unemployment is occupied by the young@q23tars) with over 13%, and the average
waiting time is 4 years. The condition varies by region. The Belgrade region has seerase in employment by

50% compared to the Serbian average, while all three regions recorded a-dédatinev odi na ( 98 %) , Gu me
Western Serbia (82%), Southern and Eastern Serbia (76%).

The educatioremployment relation reveals discrepancismtributing to the spatial and sectoral imbalances in the

labor market. The educational structure of the adult population is unfavorable. Among the adult population of
working age (154 years) the majority of people have secondary education (56%), ahd3@rhaven't finished

primary school, and only 21% of the population in the age group-8#3@ears has higher education ( 31% in the

EU). A significant number of children and young people are not involved in education or they abandon it very early.
Thelabour market in Serbia is characterized by a number of restrictions that are not only due to the transition period
and restructured economy (lotgrm unemployment, lack of flexibility, market duality, etc.), since the most
common reasons and causesooigiterm unemployment are inadequate offer and insufficient demand for labor. The

low employment rate occurs as a key factor to the depopulation of the region. A small number of active industrial
complexes require a small number of employees. The struuftiimeman resources as a driving force is inadequate

and not in accordance with the market demand. Lack of adequate staff is reflected in the economy of the region, and
macroeconomics in general, because it affects the efficiency and competitivenessrmfiseist and the region.

“l zvegtaj o regionalnom razvoju Srbije 2013 , Ministar st

privrede, Beograd, decembar 2014, str. 5.
65



Poverty caused by demographic and economic disharmony with the growing social consequences and the low living
standards of the population (18 districts recorded a medium level of human development) is particularly prevalent in
undedeveloped (23.3% of the poor in southern and eastern Serbia) and rural areas. This situation has arisen by
interaction of many factors, but this problem can only be reduced in the long run by harmonizing education and
market demands with active particijoat of local selfgovernment bodies, which should take a key role as a link
between the business sector, the sector of higher education and the state, through the creationtefma long
strategy of regional and local development aimed at optimizatiolemm&nd and supply of human resources at the

local and regional labor market.

THE IMPORTANCE OF HI GHER EDUCATION TO RE GIONAL AND LOCAL DEV ELOPMENT

Education is a system, a subsystem of the global social system. Starting from the general theory ofasystems,
bearing in mind the characteristics of the educational system, it represents a part or a subsystem of the global social
system and has a complex structure, many elements and myriad interactions. As a complex system it involves many
issues in itself, dations and processes that are essential for society as a whole. Education as a formalized social
system aims, on the basis of firmly grounded and proven scientific knowledge, to train and qualify the young
generation to perform certain socially recogniaed valued economic affairs. At the present level of development

of civilization, acquired knowledge initiates attempt to replicate, transform, combine and transfer from one area to
another, or from one sphere to anotheraterial to the spiritual andag versa. Education is globally conceived as a
lifelong process of acquiring knowledge, skills and attitudes. It must allow for the acquisition, but also for the steady
broadening of knowledge, especially scientific disciplines and working practices wisghbe applied by the
individual, in accordance with the activities and objectives of the labor market needs.
The right to education is an essential, integral part of the value of European Aéritadeas such it is included in

the European Convention dduman Rights. In most European countries it is not only the right but also a legal
obligation of a particular age group. There is an agreement that the public authorities have an obligation to provide
education for all at the basic level, and dependinghencountry, the length of compulsory schooling has been
increasing in recent times, but not to the level of higher education. Education is a tool used by every society in an
effort to improve things and opportunities that do not meet the requirementslaedto be achieved. Quality is
essential for education and because it provides opportunities for new chances and a better life in the community.
Higher education has a wider social role, which is reflected primarily in the construction of nateny icand

also in the construction of critical thinking and in the promotion of the vadmnésattitudes that encourage the
development of critical thinking. One of the important objectives that direct the European education policy is to
"enable all dizens, irrespective of their personal, social or economic circumstances, to lifelong acquire, modernize
and develop the skills they need for work as well as key competences for employment and for the improvement of
further learning, active citizenship amdercultural dialogue®®. The key aspect of higher education that is brought

into connection with the social and personal development is the issue of social inequalities and the effects that
higher education has on inequalities in society. From this ahmdgner education has an impact on social
stratification. As a channel of social mobility it can enable or facilitate individual advancement on the social ladder,
and thus improve the soearonomic status and move individuals from the less privilegeidlsdasses to more
privileged sections of society. In the modern development of society, the role of professional personnel changes
much faster than ever before. On the long way of development, most professions today show the continuing
diversity. Therefee, curricula and teaching methodologies of school education should be constantly further
developed and innovated in order to meet the requirements of the 21st century.

In the framework of the Bologna process, "The Standards and Guidelines for Qualitgpnssin the European

Higher Education Area" were adopted by the Ministers responsible for higher education in Bergen in 2005
following a proposal prepared by ENQA (European Association for Quality Assurance in Higher Education)

"1t can be illustrated with a Nuria Sanz and Sjur Ber(Z)02) quote: "As far as cultural heritage, the university

has been an actor of collective responsibility guaranteeing certain moral, intellectual and technical values. Freedom
of belief, freedom of teaching and preserving memoriphysical or intelletual - teach life values and respect
between generations. The project began with attempts to define a conceptual and contextual framework of the
concept of university heritage as well as issues arising from the role of universities as heritage in Rurope. |
addition, the university appears as a space for reflection on the restriction or expansion of the term "heritage"., Sanz,
N. and Bergan, S. (ed), The heritage of European universities, Council of Europe Publishing, Strasbourg, 2002, p. 9

“8 Council conclusions of 11 May 2010 on the social dimension of education and training OJC 135, 26.05.2010. p. 2
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committing themselves tafroducing the proposed model for an objective assessment of agencies for quality
assurance at the national level, with respect to the adopted guidelines and criteria. By these guidelines Serbia has
pledged to establish mechanisms for quality assurama@der to improve the quality of the educational process of
higher education institutions and encourage mobility. An important determinant of the quality of higher education in
terms of quality of study programs on the European space for higher edudatiaddition to functional
complementarity of a large number of "Bologna” components (objectives and learning outcomes, competences,
innovated facilities, pedagogical and methodological components, the methods of monitoring the engagement of
students in th teaching process, new systems of learning of students, the choice of primary and wider literature and
the like), will be the modularization of the learning content. Such study programs could be recognizable on the
European educational space and be amlut very important factor in the harmonization of our European system

of higher educaticfl. New trends bring the student and his or her needs to the forefront which means that the new
approach to the educational process is based on the outcome. fi@senis placed on competences that students
should master after completing a course, opening opportunities and perspectives by which students would respond to
the needs of society. It is very important that students are equal partners in the educediss gand they cannot be

set as observers or be excluded from the decisiaking procesS. Higher education plays a significant role in
fostering economic and social development in Serbia, since the reforms should be based on advanced knowledge
and skillsin various fields. If the higher education market functioned perfectly, the balance between labor supply
and demand in the labor market would not exist. In practice, this is not the case, and the two key factors appear to be
the responsibility of the pulal sector and insufficient democratic development of society as a whole, as well as
higher education institutions. For the efficiency of higher education as a basic support of "a knowledge society",
crucial for economic, social and cultural developmerthefcommunity, it is important to clearly establish in which
domain the public sector, as well as local -g@ifernments, have a particular responsibility with regard to higher
education, and what the nature of this responsibility is. The very essenicethiedact that higher education is not

only "public responsibility” but also the "public good". Higher education needs to be observed from the perspective
of public goods, particularly in terms of economics, information gaps, the necessity to praVvig®@raote quality,

as well as the necessity of higher education to open to all those who are capable, regardless of social background.
Changes in higher education are essential not only for the democratic development of Serbian society as a whole,
but alsofor higher education institutions. The initiation of reform processes in higher education leads to the
promotion of economic and social prosperity of the whole country, especially of the regions and local communities
in which higher education institutiorege placed. Reform processes are essential because they enable students to
adequately prepare for the demands placed on them by the labor market. But, the increase in the number of highly
educated people not only has effects on-elhg, but also affestthe economic growth and the welfare of society

as a whole, as well as regional development, which is especially important when regional development disparities
are highly expressed.

Serbia is ranked 141 out of 144 countries and it is among the lezmlingries in the world in the number of highly
qualified personnel who have left their country and it is ranked lower than all the neighboring celBuses and
Herzegovina (140), Romania (136), Macedonia (135), Hungary (129), Bulgaria (128) anda Qfi®8).
Education has a significant social and economic impact. It is also an important factor which determines social
mobility and the distribution of resources within society. The movement and structure of the workforce affect the
level and dynamics afconomic development. The supply and demand in the labor market are constantly at odds,
and opportunities for new jobs are scarce. In the guidelines for the development of human resources education
policy has been raised to the level of economic politygesinvestment in the development of skills in the
framework of education is crucial for competitiveness in the globalized market. Employment policies and vocational
education rely on the need for strategies for the development of human capital. Theaoankeny has led to a
pronounced need for development of human capital as a means of competitive advantage. In the theory of human
resource development, the education policy has been raised to the level of economic policy, because investment in
the develpment of skills through education and training are considered crucial to competitiveness at the local,
regional, and global level.

“Brankovil, D.: Kvalitet univerzitetskog obrazovanja i
obrazovanje u Srbiji, Uliteljski fakultet, Beograd, 27.
®Kennedy, C.: Pisanje i upotreba iauBeogradu, R0 nj a, Beogr a
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THE POSITION OF LOCA L SELF-GOVERNMENTS IN RELAT ION TO THE SYSTEM OF HIGHER
EDUCATION

The differentiation and heterogeneitlysmciety caused the decentralization process, which is now set as a condition
for the survival and further development of democracy. The center is accepted as a place of adoption of general
guidelines and ensuring order and safety while other levelgyahation and government, regional and local, are
seen as a place of direct concretization of the general decisions. Logghsaiiments have a major role and direct
influence on the quality of life of their communities.

The basic principle which detaines the content of local sagbvernment is the principle that the development of
local selfgovernment is related to democracy, and without democracy there is no log\eeiiment. The main
characteristics of the local sejbvernment could includie following:

A The existence of t hnemnagemensdf lodalaffairsowhiahl locat goveminents pefforns e | f
without interference from the central authorities;

A Citizens in local communi t i es ecflyrdecelé gn imgpadrtant mattershok i r re
interest to the local community;

A The organi zational and per sonal independ
A The existence of i ndependent and other financi al re

purposes are determined in the budget of the local community;

A The existence of constitut i osamiagementlwhicreajoavs theporderly e ct i or
functioning of local seljovernment

The economically weakened local commigst had very limited economic capacities and in this sense the
opportunity to plan their economic development and meet the needs of different interest groups on their territories.
In the situation when the fiscal revenues are collected at the statealede¢hen, according to the centrally created
budgets and the key are allocated to local communities for different purposes (infrastructure development, health,
culture, education, economic development, etc.), the work of local authorities largely came® dioe realization

of the given plan. Such legal regulation has led to the point where, with limited opportunities to plan and implement
development plan and general functioning of the territory for which they are responsible, local governments
practicdly occur as an extension of state power. Thus the economic entities, their development and general business
climate are left up to the decisions of those who cannot give clear insights into local needs. In addition, instead of
turning to local authoritieas a logical partner, companies, especially large ones, are turned to the country and strive
by belonging to the same social networks, particularly those based on politiealitidedness, to realize a variety

of benefits. Thus, the state government hasome the central economic actor and its representatives the main
beneficiary of economic benefits within society, and the political affiliation defeats the economic logic. Local self
governments in Serbia still do not have sufficient capacity to indepdéigdplan their local, primarily economic
development. In this sense, they do not represent an equal partner to large enterprises that operate on their territory.
According to the principle of subsidiarity, the state should provide sufficient autonotogalomunicipalities in
improving their development. This method of operation has led to the fact that a quarter of the economically active
population is out of work, and unable to take care of themselves and their family, and Serbia has the highest
unempbyment rate in Europe. Young people are particularly affected by unemployment, and in most cases they fail
to engage in the labor market for years and thus become a "lost generation". According to the level of economic
development, the ratio between thestndeveloped and least developed municipalities amounted to 10: 1 in 2008.

Of the total of 150 municipalities, 46 are extremely underdeveloped, of which 40 belong to the group of devastated
municipalities or municipalities that are below 50% of the averagional economic development. These
municipalities are mainly located in the south of Serbia.

With the adoption of the Poverty Reduction Strategy in 2003, the government of the Republic of Serbia set the basic
strategic courses of action in order to reglypoverty. PRS is a comprehensive action plan aimed at reducing key
forms of poverty by creating material and other prerequisites and by providing equal opportunities to each person to
provide a living for himself and his family. This defines it as aagral part of the strategy of social development.

The following strategic objectives have been identified in order to reduce the large regional differences in
development in Serbia, which have been increasing over the years:

1. The reduction of structurgroblems and regional disparities by investing in human capital and infrastructure

2. The provision of institutional infrastructure in the regions and local communities that is required for the
development.

Investing in human capital becomes imperativewdry society. Resources and efforts should be directed towards
increasing the quality of higher education, thereby contributing to the development of each individual and thus
society as a whole. This challenge can be answered only by a combinatioitéadaif institutions of local self
government, higher education institutions, students and academics, government institutions, private sector and other
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parts of society. On the other hand, the overall responsibility for the operation and succesy ia fudepublic

domain - meaning that it is a collective responsibility of all of us as citizens of democratic societies.
Local selfgovernment finances only operational costs in primary schools, and there is no budget allocation for the
program of higheeducation. Many local authorities are ready to support initiatives in the field of higher education if
they are started within the framework of other funds and programs. Teachers” salaries and only a part of the material
costs are funded by the Ministry igh also supports the partnership between business and education, promotional
campaigns and seminars. However, a low level of awareness of the locgbwsatiment, institutions and
beneficiaries about the importance of active participation in the sgratiegigher education at the local level is
evident.

Political priorities of local authorities should be sustainable economic development of systems with high
environmental awareness and social equity elements. Uneven regional development is esstuiaty social

and territorial cohesion, visible in the economic, demographic, infrastructure, and social indicators. Some of these
indicators are: lack of cooperation between many partners who are responsible for different aspects of citizens' lives,
hugedifferences between rural and urban areas, the isolation of suburban parts, undefined regional economic policy,
centralized education that does not follow the needs of modern economic flows and the international division of
labor, lack of coordination anglanning at the regional level. All this speaks for the purposes of determining
modalities of cooperation between local governments with central authorities, as well as to create optimum
conditions for higher education development strategy defined db¢helevel, with the aim of balanced regional
development in Serbia, which will contribute to social and territorial cohesion, and reduce unemployment.

STRATEGY

Global changes are based on knowledge, which is an indicator of social development, tenmtnpdicator and

factor in the development of every nation. Knowledge is the most important human as well as national resource and
capital. The development perspective can only be possessed by individuals, organizations and companies that have
the neceswy knowledge and skills that will enable them to overcome the powerful and interconnected processes,
such as the speed of change, a complex environment and uncertain time in which we live. For this reason, higher
education should be seen as a strategiesiment rather than as a consumer of funds, with public funding as the
main source of support, and strategic planning at the local level with active participation of legavsetiments,
businesses and the labor market. On the basis of local neaaigjdoelopment must be approached with the idea of
development and realization through new activities, and initiatives that have a clear local nature and are aimed at
solving local problems and achievement of the objectives that were initiated and oatri®y local residents. Local
development initiatives should go beyond the examination of the local needs, and should include thepfollow
activities that would enable targeted local development. In doing so, different strategies, operational atrdcture
activities can be used. The concept of local responsibility for higher education should be seen as a multidimensional
concept that involves the establishment and maintenance of the necessary legal infrastructure, development policies,
provision of fund and the further development of the social dimension in order to meet current and future needs of
the knowledge society, primarily at the local level, with the aim of reducing regional development disparities.
Changes of the present system must be caougdboth at local and national level, by establishing a relevant legal
framework and educating local government employees, and other stakeholders on ways to improve in relation to the
objectives and capabilities of the local community.

State institutionshave sole responsibility for the higithool framework, including the degree structure, the
institutional framework, the framework for quality assurance and authoritative information on the higher education
framework. Defining the frame cannot be left tayane else. Participation of local institutions to ensure equal
opportunities in higher education, including access policy and student finance, is necessary. The path or trajectory
by which someone arrived at the threshold of higher education also mdabdiehances of enrollment, learning
programs and completion of the study. There is unequal access to higher education due to the ability of an individual
and his family to materially carry out the burden of education at university level. Regardlessnoé ilewel, low

parental education and family culture where education is not valued are also obstacles to higher education. Measures
for equalizing opportunities should be part of the strategy at the local level, and their aim should be to make
education aailable to those who relying only on their own strength could not afford higher education for themselves

or members of their households. This is crucial thing that makes higher education a public good as much as possible,
and the overall objective of locgovernments must be to ensure that everyone who lives in this country is able to
fully utilize his abilities, regardless of the economic, social or cultural origin, financial possibilities and earlier
education.

In accordance with the valueg democréic and equitable societies, public authorities should ensure that higher
education institutions, while enjoying all the greater autonomy, become able to fulfill multiple expectations of local
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communities and realize their diverse tasks, including theopakslevelopment of students, preparing for active
citizenship in a democratic society, the development and dissemination of advanced knowledge and preparation for
the labor market.

With the aim of local development and improvement of sustainable emplbypportunities for graduates the

local selfgovernment should establish adequate bridges between higher education institutions and work sector, as
well as bridges between state and local governments, emphasizing their strategies to local demandgrarnhe se

of higher education. A key element is the linking and networking of different activities in a consistent manner, for
example, through the establishment of appropriate institutional structures, based on local area networks,
organizations for providingupport and creating a harmonized clear and responsible strategy. This would reduce the
heavy dependence of higher education institutions on government institutions and local development would be
initiated, because strategic decisions for functioningd) @evelopment of local setfovernment must be adopted

and implemented at local authority level, not at the state level, or large companies.

CONCLUSION

Bearing in mind that the effects of education reflect not only on individuals, but on societyhadea we can say

that knowledge is becoming the main development factor. Consequently, investment in education gets a character of
investments in human capital. Education policy is not treated only as a policy of creating human capital, but also as
part d development policy. The thing that makes this policy very special is its verytéomgstrategic character.
Conceptual mistakes in education policy result in deferred but serious consequences that were first seen on the labor
market in the form of an ibalance in supply and demand for certain professions, and they were finally manifested

in the general economic backwardness. Balancing the levels of development of regions is a prerequisite for fast and
long-term development of the entire economy of a ¢gyras well as all regions therein taken individually. Higher
education plays an important role in fostering the economic and social development since the reforms should be
based on advanced knowledge and skills in a variety of areas. It is importaatr tm Imind that in contemporary
practice universities and other institutions of higher education as a whole are facing a whole range of new challenges
that are a product of modern society. Changes in higher education are essential to the democratinemé\aio

society as a whole, but also to higher education institutions. Coordination between the national and local level is not
satisfactory in the implementation of higher education policy. Higher education in the modern world is not only a
public good but also, in more concrete terms, a key value for the vast majority of the population. It can be said that
such a trend is universal. The responsibility for equal opportunities needs to be considered at the national,
institutional and local level in terntf different but related issues.

In conditions when in underdeveloped municipalities in Serbia reside nearly one million inhabitants, the biggest
challenge is definitely higher education network optimization and its adaptation to demographic and economic
circumstances, with the active participation of all levels of government, businesses, labor market institutions and
higher education institutions. In order for this process to be sustainable it must encompass economic component,
taking into account sociabeity, human wellbeing, environmental issues, technological advances, good governance
and efficient, welmanaged local institutions. Social, economic and commercial initiatives in the local interest
should be combined and optimal use of local resourcerdore their sustainability. Decentralization and increased
competition bring challenges and opportunities for the private sector, the public sector and organizations involved in
community development.

Democratic and accountable local government is ar@leplace where the attitudes, valwesd aspirations of the

local community can be translated into strategies, projects, plans and programs, and thus be given practical value in
human resource development in local communities.

REFERENCES

Sanc, N. i Bagan, S. (ur), The heritage of European universities, Council of Europe Publishing, Strazbur, 2002.
Drucker . P. (2005), Upravljanje u novom drugtvu, Adi ge:
Brankovi i, D. : Kvalitet uni ver zitetskog arachariavsokor anj a i
obrazovanje u Srbiji, Uliteljski fakultet, Beograd, 27.
Janilijevil, N. (2009), Mogulii pravci wunaprelenja kuri
Zbornik radova sa okruglog stola, »Kako obrazovati ekonoreis za tr i gte radac, FEFA, Be
godine.

Kennedy, C.: Pisanje i upotreba ishoda ul enj a, Beograd
Mar kovi i, R. , Ustavno pravo i-40pol itil ke institucije, Bt

Council conclusionsf 11 May 2010 on the social dimension of education and training OJC 135, 26.05.2010

70



l zvegt aj o regionalnom razvoju Srbije 2013 , Ministarst
privrede, Beograd, decembar 2014

Republ i | kitistikuaAnketh o mdnoj snazau Republici Srbiji 2014, Beograd, 2015.
http://europa.eu.it/‘comm/education/elearning/index.html

http://europa.eu.it/‘comm/education/elearning/index.html

http://ec.europa.eu/education/policies/2010/et 2010 _en.html www.bolognabergen2005.no

71


http://europa.eu.it/comm/education/elearning/index.html
http://europa.eu.it/comm/education/elearning/index.html
http://ec.europa.eu/education/policies/2010/et_2010_en.html

STRATEGIC MANAGEMENT DEVELOPMENT INDUSTRY WITH RESPECT TO
PRODUCTION
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Summary: The importance of the industfgr the economic development of local and complete results from her
multi-faceted impact on this development. Industry influences on its development revolutionizing the mode of
production in all other sectors of the economy, and in a certain way arebmoomic activities. Development and
industry impact on reducing the natural production symbolically, especially in the field of agriculture. The
development of scientific research and application of results, science comes to trairidggtiom, which are
increasingly performed by means replace, especially physical, to a certain extent and mental strength of people. The
development of industry brings wider speatar use value: there are more goods, but there are also products with new
properties and purposdstivremeno comes to enlargement of trade exchange with foreign countries.

Key words: industry, production, development, management.

STRATEGIJSKO UPRAVLJANJE RAZVOJEM INDUSTRIJE SA ASPEKTA
PROIZVODNJE
Prof. dr Slobodan Stefanovil
Vi s o k apringekjemih strukovnih studija, Vranje
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Visoka gkola primenjenih strukovnih st

Rezime:Znal aj industrije za privredni i sveokupni razvoj
Industrija svojim razvojemut i | e na revolucionisanje nalina proizvodn
odreleni nal in i u neprivrednim del atnosti ma. Razvoj i
narolito u obl asti pol j ovparl ikwrge dread aRaizvpyememam| nezst a
usavrgavanja porizvodnje koja se sve vige obavlja sred
umnu snagu | judi. Razvoj i ndustrije dorobe,saijavijgju seii speat
proizvodi sa novim svojstvima i namenama. |l stivriremeno

K1 j ul nladustriga] proizvodnja, razvoj, upravljanje.

UvVOD - OPGTI PRI STUP STRATEGI JSKOM UPRAVL JEA Ba) dbpekRRAZV OJ E I
PROIZVODNJE

Proces dinamilnog razvoja moderne industrije, u svetsk
je zapo|leo prvom industriskom revolucijom i traje do d
strukturi privrede koje joj pripada.

Proces razvoja industrije je zahvatio sve delove svet:
veli kog broja zemalija. Mnoge od tih zemal j a izizethoupr avo,

visoko postigle stepen svoje privredne a, i sveukupne razvijenosti. Te zemlje su postale industrijski razvijene zemlje.
Industrijalizacija je postala osnovni metod razvoje, ona je cilj i sredstvo materijalne i ekonomske politike kojim se i

pomokloyj eg se vrgi opgt.i privredni razvoj

I ndustrija kao najznal ajniiji deo materijalne proizvod:]
znal aj za privredni i sveokupni razvoj svake zemlje iz
Vremenom industrija postaggo mi nant na privredna del atnost. Drugim r el
drugtvenog i ekonomskog razvitka.

Dosadagnj i razvoj moderne industrije i njeno izrastanj
broja raznovrsnih faktora/ e | i ku ul ogu u razvoju industrije odigrala |
vel i ka. Dosadagnij i razvoj i ndustriije, upravo, zbog nj e
razvoju nikada i nigde se nije odvijao u uslovimat o | et na nalelima slobodne kon
politike su oduvek shvatali vagnost industrije i treti
usmeravati zbog ostvarivanj a ousvemkugnomrazvopui | j eva kako u |
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OPGTE ZNALENJE | AKTIVNOSTI STRATEGI JSKOG UPRAVLJANJA |
Opgte znalenje obuhvat a:

Proces razvoja industriije, podledge | judskoj kontrol i,
Upravljanje razvojemm ndustrije, kao svesna aktivnost, pojavilo se
organi zovano. Sa sve brgim razvojem industrijeh sa poj
godina dvadesetog veka) interesovanje nosieéao noms ke pol i ti ke ja rasl o, j al al
viemena, doglo do girenja i polja wupravljanja i i nstru
uticaj nosilaca ekonomske politike na razvoj industrije i tim razvojetovijeno je i izrazito brzim razvojem

i nformati ke, brzim razvojem naulnoistragival kog rada k
i ndustrije uslovljava ekonomsku, tehnologku, politilku
Savremeni razvoj industrie  j e i1 zrazito dinamilan i u tom razvoj u, t
namele potrebu konstituisanja odgovornog i efikasnog si
Strategijsko upravljanje razvojem industrije dobija sveve znal aj jer Sse uU procesu Vve.
promena moraju definisat.i dugor ol ni ciljevi razvoj a.
Strategijsko upravl janje razvojem industrije podrazur
tehnol ogiju donogein, avedrhal ksal. o gTeon § ef,u ruk csitjvaars kop| ana sa
prognoziranje (proces izrada raznovrsnih prognoza o bl

neophodni h promena u budulnosti),
dijagnostika (trenutna slika stanja,jka nam pokazuje gde se U procesu razy
razvojnih mogulnosti),

planiranje (centralna karika strategi]jskadgblkavanjeav!| j an]
budul nosti odnosno opreimal ne vizije razvoja indust
odlulivanje (proces donogenja odnosno izbora strategki |

INSTRUMENTI | INFORMACIONA OSNOVA STRATEGIJSKOG UPRAVLJANJA RAZVOJEM INDUSTRIJE
Za strategijsko upravljanje razvojem industrije potreban je veliki broj raznbvisformacija: o resursima,

fizilkom obi mu i vrednosti i ndustrijske proizvodnje, n
tehnol ogi j ama, radnoj snazi koja se moge angagovati u
dostupne, pravovremene i moraju da imaju visoku upotrebnu vrednost.

Strategijsko wupravljanje razvojem industrije zahteva ¢
pomolu kojih se pri Heamnikaj rezvojpog provesaandus t paj a pomolu koji
kontrolige i u s me nsruneenti steategijskgg upranljdnjasrazvojern éndustrije su brojni i
heterogeni i u ekonomskoj teoriji razvrstavaju s e p I
instrumemmat a za strategijsko wupravljanje razvojem industri
tendencije i pomoiu kojih se utile na promenu kursa ra:
Strategijsko upravljanje razvojem industrigl ovl j eno j e postojanjem i odgovar aj
postojanjem strat egiiisdmnoagije.lumpfranvmg ailjkegsu eseramenl jivi

i zjednal avaju sa znanjem.

4. KOMPONENTE STRATEGIJSKOG UPRAVLJANJA RAZVOJEMIDUSTRIJE

Strategijskau pr avl janje razvojem industrije predstavlja siste]
koncepcija razvoja industrije (izbor osnovnih ciljeva razvoja)

proizvodna orijentacija industrije (izbor alternativa za ostvarivanjewsh ciljeva razvoja)

strategija razvoja industrije (postupci, nal i ni i me t
proizvodne orjentacije), i

industrijska politika (operativni skup instrumenata za ostvarivanje strategije razvoja)

|l zmelovi h komponenata postoji visok stepen meluzavisnos
njihovom wutvrlLlivanju. Il nal e, utvrliavanje osnovni h ko
ostvaruje se kroz tri faze i to:

uprwj fazi vrgi se ainuatlvirzlau jper esteh opdrneocgi zpnear idoidjaagno z a

u drugoj fazi pristupa se utvrlivanju mogulnosti za bt
buduli razvoj i

u treloj fazi vkyantsiet,atiawnkbr imeiteordjae projekcija budu
mogulinosti i projektuju buduli tokovi razvoja industri,]

73



5. KONCEPCIJA RAZVOJA | PROIZVODNA ORJENTACIJA INDUSTRIJE
5.1. KONCEPCIJA RAZVOJA INDUSTRIJE POJAM | VRSTE

Koncepcija razvoja moge se definisat.i kao komponenta s
izbor pravca i kljulnih ciljeva razvoja ndustriije.
Koncepcija razvoja industrije proizilazi iz koncepcije razvoja privrede kab ¢ n e i utvrluje se uz
naul nih saznanja i teorije razvoja na dugi rok.
Koncepcija razvoja privrede | iz koje proizilazi konce|
opgta ili globalna

usmerena.

Opgta koncepcija priarmprdinogedwzikadag ac oldinmisiasej eanu sadr
koje spadaju:

sektorske,

gradske i

koncepcija razvoja ugih ekonomskih podrulja i probl ema.
Koncepcija razvoja industrije pripada grupi sektorskih koncepcija razvoja.

Prva koncepcija karakterst i | na je za Japan i za novoindustrijalizo\
rezultat neposredne saradnje vlada, industrije i sindikata.

Druga koncepcija karakteristilna je za velinumemalija
slulaju osnovna pitanja razvoja industrije prepugtena

5.2. PROIZVODNA ORJENTACIJA INDUSTRIJE

Proizvodna orjetacija industrije, moge se definisati k
definisanih koncepcijom razvoja. Ona predstavlja opredeljenje nosilaca ekonomske politike u pogledu tempa rasta,
obima i strukture proizvodnje industrije u narednom periodu ili periodima, koja se ostvaruje na datom teritorijalnom

podrul ju i uz pdgledremsettigh htodvlberyilklek oopr eml j enost i rada o
poslovnih rezul atat a, koj i odl i kuje unutragdgnij.i skl ad o
ostalom delu privrede tog regiona ili zemlje. Za razlikukotdicepcije razvoja proizvodna orjentacija industrije se
definige na srednji rok. Pri tome moraju se i mat:.i u vi
odnos izmelLu pojedinih delova induetlatjpeskamali Ral ojdac
kako industrije, tako i o strukturi privrede kao celine. Pitanje strukture industrije je jedno od centarlnih pitanja i to
zbog toga gto se efikasan razvoj industrijesamwjge ostyv
strukturi.

Proizvodna orijenatcija preduzeia u industriji predst a
po odrelLenom tehnologkom procesu i postupku, sa odrele
asortimam i tehnologiji proizvodnje.

l zbor asortimana proizvodnje vrgi se prilikom izgardnj
prilikom opredeljivanja za odreleni asortiman proizvod:]
Izborproiz odne orjentcije preduzeia je proces koji zavisi o
Pri i zboru proizvodne orjentacije posebnu pagnju treba
l zbor proizvodne orjentaciije kodeppoduzdlaana ut i gidgsar
rezul atati mna kod drugih preduzelia, moguinogiu obezbel
kvalitetu i kvantitetu. Kod preduzeia mogu da se jave

stanovigta preduzel a.
Orjentacij na osvajanju novih proizvoda sa stanovi gt a

a

efikasnog doprinosa svakog preduzeia ukupnom privredno.l
Orjentacija na osvajanj wredwuizlel ar 0oimavondaz snaeedotsamoak@t
proizvodnij i proces koji mora stalno da se obnavlj a, m
proizvoda, zadr gavaju namenu, to jest adkea purtmd uo mnm ak vparl oi
proizvodne orjentacije kod drugih preduzel a.

Razvoj jednog proizvoda i proizvodne orjentacije zahteva mnogo vremena, sredstava i zanja da se proizvod razvije,
proizvode, pl asira i prati nj e gllagayremene rpapiemen jaepotrebae t r g i ¢
intervencije na poboljganju njegovog kvaliteta | progi

broojna preduzela orjentigu na proizvodnju proizvoda
povoljan ekonomski efekat.

l zbor proizvodne orjentacije u industrijskim preduzel:
ekonomiju poslovnja preduzeia. Od proizvodne onh entaci ]
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ul aganj a, kvalitet i skoriglienja | judskih resursa, kva
pr omena u i zboru proizvodne orjentaciije usl ovljava p
osposobljava za stalno revitaliziranje usavr gavanje poslovanj a, tehnol ogije
skoro da nema zemlje u kojoj se ekonomskim merama ne u
preduzela. To je znal ajno, kako Cid jr amzviajzeeri ¢ e nti @k g ei d=a
razvoja razvijenih zemalja, a njihov pak cilj je da ol

6. STRATEGIJA RAZVOJA INDUSTRIJE
6.1. POJAM | VRSTE STRATEGIJA RAZVOJA INDUSTRIJE

Tokom industrijskog azvoja sveta primenjivane su razlilite strat
industrijskog razvoja vezane su za zemlje zapadne Evr
sveta. U ovim zemljama industrijalizacija edvijala na temeljima prve industrijske revolucije u okviru koji su
primitivni izvori energije (ljudi, givotinje, vode i v
u fizilkom smislu zamenjen maginski m.

Sasvim drugausfeorkavakneriige bivagi Sovjetski Savez i
industrijalizacija zapolela najpre sa forsiranim razvo
razvoj lake industrije.

Trele istoris&«mo izs&ugsembj ¢euveazvoju. Za njih se ne 1
strategija industrijalizaciije. Neke od zemalja pokugayv
razvoj | ake, neke zZa prioriteteaditriazeojpsttwdrkie, puwut nre
i ndustrijalizacija ovih zemalja u odnosu na danas razv
osnovi razlilita, i storijska i skustva: strhbhagizaa t
industrijalizaciju danas industrijski razvijenih zemal
industrijalizacij e u startu ne zahteva velika sredst
zaposl enostiprvgt pogeedveansata i pokl apa sa realnim | i
znal ajnom akomul acijom a karakterige i h obilje jevti
nerazvijenih zemelja nije prihvatljivo.

S druge strane, iskustvap or i t et nog razvoja tegke indusrtije karakte
da se u kvantitativnom smislu za relativno kratko vr.eme mogu ostvariti veoma impresivni rezulatati.

Na bazi dosadagnji h i skus tategijjaradzvggakr i st ali sale su se tri
forsiranje proizvodnje za zadovoljenje rastulih potreb:
uvoznoi suspstitutivna ratvojna orjentacija (imporsuspstituting industrijalization)

ekspanzija proizvodniji n a gilled opdrstrilizatiany o zno or jenti sani h |
Strategija forsiranja proizvodnje za zadovoljenje rast
najlegle pribegavaju nerazvijene zemlje na samom start.
ISI strategija je orjentisana proizvodnji i o mai e tr gi gte prethodno uvogenih i
(eksportil ed i ndustrijalization) raluna sa proizvodnjom i nc¢
strategije razvoja koje se melLpsobhemuskipgel pjfeovNajlbue
tal a.

U okviru ove dve strategije razvoja industrije moglo
industijalizaciji =zasnovanoj na domalimdvijaimnskoannigt

kapitalnointezivne ili radnd intezivne tehnike, industrijalizaciji razvoja gradskih jezgra ili sela, industraijalizaciji
velikog ili malog obima.
Na primer, ISI strategija je generalno velikog obima.

U koncipiranju i ostvarivanju IS st r ategi je znalajne razlike su postoj e
zemal ja u kojima je spr ovol-elanskng niekiagizma tmala raecilj stjulkdurnp ut e m
transformaciju cele ekonomije.

U pedesetim i gevacdeseaet ong gowahkaam&l dje dominirala naj
(BRAZI L, ARGENTI NA, MEKSI KO) i u nekim jugnim i jugois
Sredinom gezdeseti h strategija uvozinsharskojpAsidi {(Nigarija,i j e | e
Kenija, Gana i Zambija) i u manjim latinoameril kim i Z
od kraja gesdeseti h, iako je I SI strategija bila do
pojavljuje i izvozno orjentisanarstat egi j a i ndustrije. U tom smislu je nar
J. Koreje, Singapura, Tajvana i Hong Konga, u kojima se
da bi relativno brzo preovladala izvozno orjentisana straje@ . U izvesnom smislu u ovu
Brazil, Argentina, Me ksi ko, I ndi ja i Paki st an, obzirom
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ukupne stope rasta. Al i i dal je postojlija pofhobozpal ajzr

orjentisana industrijalizacij a, osnovna strategija r az
prosto nameie 1Sl strategiju, ali u uporedo sa tim, iz
Pored osnenih iskristalisale su se i tri dopunske strategije razvoja industrije i to:

strategija razvoja bazilnih industriija,

strategija industrijalizacije vlastitim snagama i
strategija ubrzane izvozno orjentisane proizvodnje sirovina i energije.

6.2. STRATEGIJATRADICIONALNE INDUSTRIJSKE PROIZVODNJE

Strategija tradicionalne industrijekse proizvodnjeje b
visoko razvijenih zemalja.

U primeni elementarne varijante ove strategije razvoja, zemlje u eageopslanjaju na zastarelu tehniku, brojnu i

jeftinu ali mahom nekvalifikovanu radnu snagu.

Ova strategija industrijalizacije za koju su se opredelile neke nerazvijene zemlje u praksi je ispoljila niz negativnih

posledica:

Nerazvi | ene z eohilem,aglavnars, panje pigmenes manje kvalifikovane radne snage, koja usled
razvoja ekstraktivne industrije bez vigih faza prerad
nezaposl ednosti predstav! ek nfoendsakni ho di npag Itietgii lhk inbe r pergoeinli e
koji se primenom ove strategije razvoja ne moge | ak ni
Razvoj ekstrativne industrije u nerazvijenim zemljama je po pravilu zasnivan na monokulturnoj strukturi industrija

gto je bilbovi mktadpobagnyim prirodnim bogatstvi ma.
Razvoj ekstrativnih industrija u nerazvijenim zemljama, je uglavnom, bio pod kontrolom multinacionalnih
kompanij a. I ako su u nekim granama korigiene visoke
dejstva na razvoj ukupne industrije dotilne zemlije. Ok
odrelena naselja sa prateiom infrastrukturom koja je t
sa neposrednim Loklanim okrugenjem

U novije vreme us]l edt eshnnaigl nkooogg prraozgvroejsaa nnaaujlrnaoz vi j eni j e
prestrukturiranje svojih industrtija u pravcu redukci]j
korist razvoja kompjuterizdje i informatike, autimatizacije i robotike. Takav pravac strukturnih promena dovodi do

real okacije proizvodnje vezane za takozvane prljave te
poodgtravanje mera u raaygtjeoni morvehmbyamakeerzari h za z
Narolitu opasnost po budulnost razvoja ovih zemalja Kk
razemene a dugorolno posmatrano relna oguinost iscrplji
7. ZAKLJUL AK

Strategija razvojd i ne postupci met odi , nalini ostvarivanja utvr
orjentaciije. Strategija industrijalizacije je wunapred
ukupnog industrijskog razvoja, to se nejefikasnijpost i e i zmenom proi zvodne strukt
povelanjem produktivnosti rada podizanjem ukupne efika:
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KNOWLEDGE ECONOMY AND HUMAN CAPITAL
PhD Jevtic Petronije, prof.
Jevtic Miroslava
College of Applied Professional Studies, Vranje, Serbia

Abstract: The knowledge economy is a term which is first conceived introducéteiature Peter Drucker. He
belongs responsible that first realized the importance that knowledge has in generating economic benefits to the
organization. Knowledge and continuous learning are a key element of success in the knowledge economy. To the
new economy leaders were effective and efficient, it is necessary to manage knowledge, and better than their
competitors. To help organizations maintain a competitive edge are increasingly turning to intangible assets and
invest a lot of efforts for the maimtance and improvement of the same. Knowledge is used as capital organizations
have used and combined in a new and creative way. If we look at knowledge as a potential we can conclude that it
allows not only the provision of value added services for consumued users of services, but also encourage
innovation at all levels of the organization. In order for companies to be successful and achieve a competitive
advantage, it is necessary that with the knowledge that has steadily increased its value.

Keywords: economy, knowledge, resources, human capital

EKONOMIJA ZNANJA | LJUDSKI KAPITAL
dr Jevtic Petronije, prof.
Jevtic Miroslava
Vi soka gkiola primenjenih strukovnih stu

Apstrakt: Ekonomija znanja je pojam koga je prvi osmislio uvditemature Peter Drucker. Njemu pripada yasluga

da je prvi uvideo zrlaa | koj i znanje ima u stvaranju ekonomski h be
ulenje predstavljaju kIl julni el ement us paibil efaktiviéik o n o mi j |
efi kasni neophodno je da wupravljaju znanjem, i to bol
konkurentsku prednost sve vige se okrelu neopipljivoj
istog. Znanje s& or i st i kao kapital koji organizacije poseduj u,
posmatramo znanje kao potencij al mogemo zakIl juliti da
viednogliu za potrogal a dticanje dnovadja naksem nivsiinau ayganizacifee Raobi i p O
kompanija bila uspegna | ostvarila konkurentsku predn

uvelava svoju vrednost.
Kljul n e : ekenbmija, znanje, resursi, ljudski kapital

UvoD

Ljudi su po prirodibi a koj a misle i regavaju probl eme. Kl'julna e
obuka, upravljanje i korigienje znanja svakog zaposler
odgovarajul e i nmjtd.t u@kbromzadwnaonjokrruaggesvi m ni voi ma, posebr
doprinosi l'ilnom razvoj u, mogul nosti izbora posl a i p
mest u, drugtvena promena j e uslnoovm,j aval at vsoposiobgoadn
inovativnost, wupravljanje znanjem i fleksibilan rad, o
Ljudsko znanjepostajeveomavrednoi predstavljanajvagnijil i ni | ac drugtvenog ghrutoot a. Da
domaieg proizvoda (BDP) U razvijenim ekonomijama bazir
|l judi. Usluge su dogivele izuzetnu ekspanziju i predst
1 EKONOMIJA ZNANJA | LJUDSKI KAPITAL

Usluga (softve , zdravstvena zagtita, komuni kacij e, obrazovanij
stvaraju najve i deo vrednosti za firme. Vrednost za kompaniije
sposobnosti, pa je.zWVarjdemost ceameukpamganije nije vige
zasnovana na znanju, umelu i intelektual noj i movini. O]
ljudski kapital usmerava ka inovacijama kako bi se razvijali pamk i usluge koje stvaraju vrednost za
organi zacij u. Ljudski kapital predstavljaju pojedinal
rukovodstva u kompaniiji. Okupljanje talenata,jusposobn
Kompanija koja poseduje znanj e, gel i da ga saluva i d
strukture koje promovi gu timski rad i razmenu infor ma:
zahteva izuzetnost. Znanjeg d st avl ja vIiasni gtvo i mo i , al i [ odl ul uj

77



smatra da je znanje vagan el ement privrednog i drugtve

razvoj ekonomije zasnovane na znanju imaju, preasvyeg Haj e k i Mak!l up, predstavnici
1945. godine objavio |lanak Upotreba znanja u drugtvu
znanje subjektivno i da efi kasnost ut mg glgowe.,m tkorji s tn
prepreke za poslovnu aktivnost u poslovnom okrugenj u.
znanja il informacija.iAn Maklup je 1962. godine objavi
strtkt ure SAD (The production and distribution of knowl
oslanjanje na znanje. U njoj je prvi put korigien ter
economy). Svedoci smo izgradnje nove ekonemijz asnovane na znanju, a | ovek je |
e iznova menjati regulative u kompanijama i dr gavama.
znanj a. U ekonomiji znanj a bogat st nelekiualngn kaptalom.nojma Kk o j i
ekonomija u kojoj se ideje, informaciije i razl il iti ol
gl obal noj ekonomiji Zznanj a, vegt i ineihov ludsk kapital pstali sul e nt i i
k1l jul ni kako za njihovu sposobnost da zarade za ¢givot,
Termin intelektual ni kapital odnosi se na | judski kap
(nevidljivi kapital) sastoji se od ljudsky kapitala, strukturnog kapitala i relacijskog kapitala. Ljudski kapital je skup
znanja, vegtina, sposobnosti, i ntiunici ger okist apektar apga
kompjuterskih i administrativnih sistema. To su sisten
brendom, | i cencama, odnosi ma sa dobavljali maznanjesar adni
i maju moi. Znanje je moi, kako kage Migel Fuko! Pomoiu
na njegov kvalitet. Pol Romer , profesor ekonomije na
ekonomiju | i:nel jtudi ,elzeameinm af i zi | ke stvar.i kao gto su
Pokretaldi odrgivog privrednog rasta su znanje i i nNovac
nema granice jer znahiabinpat ujl @ o k a ktf Hpstopa satoavkeoa akoi § e ,
steleno formalno obrazovanj e, potencij al za neuspeh | e
potrebno za posao ali ne mogu svi da pobede. Ekonomija zasnovana na znanju/uslugamaa/elfita ulaganja u
informacionu tehnologiju i obr azov &adposise nA Bpbteelbuazmanjg a z na
kao sredstva za stvaranje ekonomskih koristi. l zraz se
posebo one iz obl asti kompjuterskog softver a, tel ekomuni
instituciije, mogu da doprinesu ekonomiiji zemlje. A Za
institucionalni okvir za stvaranje, prergdu r az me nu | drugu upotrebu informaci]j
gkoli migljenja, drgava treba da pomage obrazovanje, n
je ovo migljenje ogranileno jaemepuepvuviedvivinathkhé&oi davac
kom pravcu Ie istragivanje krenuti . U mnogim razvijeni
domi nantno. Domi nacija privatnih gkol a izovneaustdneveza z a s |
trgigte. 11 Druga gkola migljenja smatra da je uloga di
biznis i da podstile konkurenciiju, a da privatnim inve
uslovima

 IZULAVANJE MENADGMENTA ZNANJA
Mot or napretka je lieno aghwatngrej, u opmos lj ®v pmojsa ei organi za

student.i obulavaju umelu analitil kog redgavanja proble
znal aj sistematskog istragivanj an, Koaeja aTkajuad rapraviti su svopu| av an
sisteme wupravljanja. Japanaci su pokazal: vel i ku spos
uspeh su ostvaril:@ u automobil skoj i ndustrijodima:u naj ne
optil kim urelaji ma, preciznim magi nama i i nstrumenti m
specifilna po svom stilu i smatra se da je to automobi
imaju odseke za poslovanga svojim wuniverziteti ma, al i su usredsr
obrazovanje i jako su posveleni teoriji. Japanci Ssu sv
bio inspirisan pri mer om Amdgovorkost.pojedihaa peasmes dadzneeeti dostala kol e k
je dovela do efikasnog timskog rada, razmene ideja izm
i zbegle gregke i nedostaci.fi Razvoj menbddgmenbaguglbavn
od 2000. godine uveo je program magistrature poslovne administracije (Master of Business Administration).

ADok su se mnoge zapadne firme hvatale za najnoviju te
pagd jukl apaju u svoje sopstvene kulture.fiJapanci su kor

je u obrazovanju za poslovanje takolLe krenula sopstven
utemeljila po oblastima. Velikbroj Nemaca prenosi tako specijalizovano obrazovanje sve do nivoa doktorata.
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ASugtina nemal kog upravljanja je u firmi, a he u samoj
koj e premegtaju svoje zaposl elncevesvkuodnmpandaga abi uumpiNeamad lk

rasporelivanja po funkcijama. U Francuskoj centralizov
telo na nivou drgave odobrava nastavne pl anevaer gawa oigr
one koje dodeljuju pojedini univerziteti. Vige se vred
nivo standarda obrazovanj a. Nastavnici su dr gavni sl ug
Francuska imauni ver zi t et ske posl ovne gkol e, al i pravi statu
posl ovanj e, ingenjerstvo i druga polj a. Pri mer. t ak
doAdmini stration (ENA). I zponljiithi |iazrlia z el eddiarne kftroarnic,u srkui k on
tragiti |l jude koji Ie se brzo razviti kao menaddger.i
proule problem i br z smi sl e odgovor . dgiskustankatikosakwa anal i
je kao i magi stri poslovne administracije u SAD. Ti C
funkcioni ge tako gto na ©privilegovan nalin gura te |
korporacija, lbja pomera napred svoje visoke potencijale. Najbolji studenti dobijaju uticajne kadrovske poslove u

vl adi il preduzeli ma. SAD imaju veliki broj privatnih
uni verziteta nijeddamtlii kio marpgenatnijmrumsitver ziteti ma c
sredstva za potrebe istragivanj a. Univerziteti dobij aj
pomol i dr gave. U takvim okol ooevsju samostalnost. iGidens smattaepreima mo r a j
navodi ma AIb|janiia, da -fevamrjdanvoadnoasltiinak ozjai nao spo tu
Gidensu, dol iiploet rcedb es paj aknrjeaa:t i vnogli u u pri ol ajai zasno
uni verziteta koji obuhvata wumetnosti, humani stii ] ke na
ponovnog podizanja vodeiih evropskih univerziteta na s
Prestigna poslovna g¢gkola za menadpgogamitpd iunjAemenriizcam jset ul
slulajeva razlilitih kompanij a. Zat i m, proul avaju se o
teme iz wupravljanja kao ¢gto su konkurentska egifarategi|j
mar keti nga. Na kraju dol azi giroka i integrigula uloga
u diskusijama o studijama slul aja, raspravljaju o alt
zasnovane na njihovimpost veni m zakl julcima. i Vagno je dobro uprav
institucijama. Menadgment totalnog kvaliteta u obrazo
orijentisan na kvalitet, woostnomuspehuna ul egliu svih, koji
Ciljevi strategije zasnovane na menadgmentu total nog k-
I Stvarati najkvalitetnijeue ni ke i studente, kako bi napredovali i zal
TUsmeriti padremyj aanerobpaepraces ocenjivanj a. Ul enje kroc
eksperimentom.

T Unaprdl i vat i odnose sa osnovnim i srednjim gkol ama i pom
fakultet.

T Pobolgavatisistemul eni i kegudent skog napretka i usluga da bi se
givotu i zajednici

I Promovisatistrd no usavr gavanje za nastavni ke i admi ni stratiwvn
profesora.

I UspostavitivoL st vo koj e pomage | judima da koriste informacio

stazu za razvoj ljudske kreativnosti.
T Kreirati takvo okrugenjekoje ohrabrujeijude daslobodnagovorei koristeganse
T Ukloniti barijereizmel’ u  sib aktivh hkatedri. Ljudi moraju raditi kao tim. Potrebno je razvijati strategije

i zmelu grupa i ' judi . Planiranje vremena | e ol akgat.i 0"
T UkKloniti barijerekoje nedozvoljavajuul eni ci ma, studenti ma, nastavndai mgi vaj
u svom pravu na radost u rada sa ljudima.

ifUvesti snadgan program obrazovanja i samopoboljganja ze¢
TPrihvatiti novu f |l ozofiljem da amewvadng memte umo ma nk ietm ommg
promenu.

1 PROMENA JE STALAN ZADATAK

Ljudski kapital Prema OECD | j uds ki kapital mogemo definisati kao

otelotvorene u pojedincu, kojeomdga vaj u stvaranje |lilnog, drugtvenog i e
podrazumeva zngne i vegtine koje pojedinci stilu putem obrazo
proizilazi iz |l inova intelektualne wvrline. Saznanje |
intelektualne vrlinetaMagempar &abi lgawatsiu winerjer 4 i nj er
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l injenica, teorijsko i praktilno znanj e, opgte i i ndi v
sistematizuj e, dokumentuj e, | a koog pzonnaanvjlaj as ui  kgnijriogkeo ipr
tehnol ogki projekti, softveri, patent.i [ dr . Postoji
obrazovanju i i skustvu. Kori sti se | prenosiogsamo uz
zakl juliti da znanje moge biti eksplicitno, objektivno
naul nog znanj a, prirulnika i sl . Sa druge strane post
kljul ne \swajanj® sovog znanf@ u organizaciji. Baza znanja je organizovan skup ukupnog ljudskog
znanj a i organizacijskog znanja dostupnog za koriglenj
zbirke knjiga, rezulzmdamj ai,ststargulvimaj mji g lejkesmjea t s kd. ) .
vegtine:tehnil ke, humanistil ke i konceptualne vegtine.
ATehnil ka vegtina predstavlja umethost z& cbavijagjé rekog poslaglir oc e d u
aktivnosti. Ova vegtina podrazumeva sposobnost upotrel
odrelenoj obl asti (specijalizaciija). Tehni| kejauwegti ne
poznavanje i sposobnost rada sa | judi ma. Obi |l no se smai
rad i saradnj u, a stvaraju atmosferu poverenja. Koncer

apstraktnim iskazima itsr at egki m pl anovi ma. d
Vedtine nisu samozanatskali rutinskeone se razvijaju u snajne kompetencijepoputvegtina regavanjaproblema

vegina socijalnogzaklju i vanj a, opgte kognitivne sposobnost.i i drug
ogleda se u kreativno]j sposobnosti osobe da savlada n¢«
probl eme i zadat ke. Ova vegtina sadrgi prepoznavanje
probl ema i prejdaogVeéedgtii macprtoaemjeinvanj a drugtveni h okc
drugtvenih sistema. Sadr gi sposobnost raziumswatan@j a dr u
njihove motivacij e, fl eksi bil nossvojih cstaviova Ldeugignaa Teimin s p 0 s 0 kb
kompetencije se progirio i na polje gkolskog obrazovar
ul enj a. AZadatak obrazovanja nije samo da raztvije | juc
poziciiji da deluju kao nosioci drugtvenog razvoja u n
informacija, vel i sistem saznanja koji utile na | ovek
definisano kao procespadanj a (ml adi h osoba); to | e -gibsatveamgtes krd aab th
odraslih) kao priprema za ¢givotni posao; ono je kultur:
Obrazovanjeosposobljavdjude da give, radei zard uj u; srpaozswibjna st i i vegtine; spre
ukl julivanje u gralansko drugtvo. Kuri kul um, kao pro
operativne nastavne planove i progr ame. Ciatujnevanjar azov an
sposobnosti Zza regavanje probl ema. Obrazovanje pomoliu
proces ul enj a. Nage vegdgtine i navi ke, Zznanj e, moti vi,
s u rezeandijta.t Rid d ul enjem podrazumevamo relativno trajr
pojedinca. Kokovil istile da se ulenje zasniva na | eti
fu enje za znanje (opgte obrazovanje i ul enje kako se wu
Tu enje za rad ( sa,i cualngnej es tzrau|snarha dvrejgut iin t i msKki rad),
fuenje za zajednil] ki givot (ulenje za dijalog i tolera
fuenje za postojanje (razvoj |l il nosti [ individualnih
i ekspeimentisanje).

U enje je prirodni proces za svaghjadskaabiviaanj mnkggn
Ono predstavlja korigienje osnovnih kognitivnih proces
problemai izvolenju zadataka u svakodnevnom ¢givotu. Razl ik
institucije; van institucionalno (odvi se u klubovim

j a
unapred odreleng. mbgesmoegakhauédeéenmnoda je ulenje dogdgivo
a

Kakoistt e Ni kol a Rot za wulenje wuvilanjem vagno je da se s
vrste ulenju imamo angagovanu psihil ku aklikojimigs t koju
smislen kagemo da je to mehanil ko ulenje, a ako je wul
ul enj em. Psi hol ogki |l i ni oci koji utilu na uspeh ul enja

- motivacija(interesovanjé volja),
- aktivnostpriul enj u (rad na gradivu),
-uvilanj e smisla.

Pomd u migljenja uvilamo odnose | veze melu pojavama. Mi
pomol u kojih -dalng zai nood ndbbss auviMi gl jenje |je poskugvdno sazn
saznaje Vvige nego gto je dato njima sami ma. Mi gl jenje
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aktuel ni problem pred kojim smo se nagl.. l zvor : Me mo r

mi gl jenje. chhazrsaenjsaasmoproglim dogalajima kroz posto]j
regavamo probleme pomoiu stelenog znanja i mi gl jenja ki
Da bi uspegno regavala probleme, osoba mora i mat:.
Tosetljivost na probl eme, tj . radoznal ost i tegnju da
prihvataju kao same po sebi razumljive,

Totvorenost duha, koja se ispoljava u skl oupamtna da se
gabl onlsikmimmaar egavanja probl ema i ddiséeramepet pasmatgart
uprkos svim tegkolama na koje se nail azi

Talenatseogledau sposobnostilasemisli 0 onomego bi semoglodogoditivan kontekstai pozivanjanaiskustva

Tu veomavagnu ulogu igra upajjavanje imaginacije Stvaralh k o mi gl j enj e predstavljaju
kojih dolazimo misaonom aktivnogl u, a koja imaju opgtu
pronal asci, umetni| ka del a, naul na del a, knjigevna del ;
PremaGilfordu Aarakteristikestvarald k og mi gl j enj a su:

T originalnosti k 0o j a s e sasto]nlh natafjkenhuodgobor a;

| fleksibilnosti kojul i ni sposobnost menjanja usmerenost. mi gl jenj e

| fluentnostr k 0j u karakteri ge sposobnost da se proizvede mnogc
| sposobpst redeinisanjai koja se sastojiupronadlae nj u novi h upotreba poznatih ob

j
| osetljivost za problemekojul i ni sposobnost otkrivanja pltanja i prob
| elaboracijg umegnost da se u detalje razvije originalna idej
Razlike u intt i genci j i su individualne razlike u wuspegnost.
informacijlayvamp@termaasnu gl janj e i pamienj e. Prema Ni kol
novo i dotad nepoznato; sposobnost za foi r anj e apstraktnih poj mova i za f
sposobnost prilagolLavanja i snalagenj a u novim situa:
sposobnost snalagenja u novim sitwaaijaama.obP@diao pjue eimn
kao sugtinska psihil ka aktivnost koja se upragnjava pr
bitnih odnosa u problemskoj sitwuaciji. A bitnim odnosi
za regenje problema, za snalagenje u situaciij.i koja je
Engleski psiholog Spirmanjezaldju o da uspeh u svakom poslu zavisi od dv
ijednog opgteg il genemameo@t d akkda dirmgam& oij nt eldigpemciaj on
iTvi ge posebilnnihh ififaktsprea, vagnih za uspedgno obavljanje
interesovanja za tu aktivnost, posebnog vegdgbanja i i sk
Pri regavanju probbhema odsgelnee spagsiodinosti, nii ti j e
kompl eksnija kombinacija vige faktora.

Ameril ki psiholog Gilford (P. Guil ford) objedinio je veli
i sposobnospani erijoad koj e z aeiobravijanja Gmil astaaitisgka;

T kognitivne sposobnosti od kojih zavisiuo avanj e podataka i 0 s e t bppsobnasts t za r
konvergentrog kioglej egmjva si umeie da se dosledmnpnaide ka
zadatkom;

i sposobnostilivergentnogmigjenja koje se ogledajuu bogatstvuideja, originalnostj kreativnostii umogd n o s t i

da se za dati problem nale vige dobrih regenj a;

I sposobnostevaluativnogmigjenjakoje seogledajuukritii n o s tniom otcelnj i vanj u gta je isp
Aatel je razlikovaodvarazli i t a i zragavanja opgte inteligencije: f1l ui
a izragava se U sposobnosti da se sagl edgajnual lkno mpnlad ki snr
regavanju probl ema, i kristalizovanu inteligenciju, k o
i nalina razmigljanja.in

Vel ina | judskih potreba i motiva povezana je sa drugtve
Personal ni mot i vi predstavljaju specifilnost l'ilnog 1is
il ni stawawaevike,sobeslbdneen!| i]|] nosti i za pojedinca karakt
AviekLiland je formulisao teoriju koja zagovaratri osnovnamotiva i to: motiv za postigni e m, udrugivanije
mol i . Svaki motiv obuhvata melLusobmndnossuiprma ngelgjed j ra i
strahom od neuspeha. Motiv za udrugivanjem kombinuje ¢
socijalizacije u kulturi i obrazovni si st emi dovode

postignu | i ma . Drugtva koja ohrabruju autonomiju i il no po:
Ponagnje svakogpojedincauslovijenojevel i m broj em moti va. Masl ov je predst
il nosti i on smatwvajdavene spakiom Voeekdl ile, date ba
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pozitivne osobine jesu tegnja za dobrotom, pravdom, =za

za stvaranjem i stvaral al kom ak tniverzaloagjidska ostbaa b odiika s mat r &
koju smatra najizrazitijom i bitnom jeste tedgnja za sa
promi gl jeno odaberu gta treba da se pokasjee ,prai kjagau.da s
1 EKONOMSKI PARAMETRI LJUDSKOG KAPITALA

Uspeh zahteva postighte i realizaciju produktivne aktivnosti, a

priznanje. Manhajm razlikuje dve vrste subjektivhog uspeha:

T Drugtvenanagradekoja sesastojiod nekevrstepriznanja oveili onevrsteprestij, i navrhu je slava Ovaj uspeh
karakterge senestalnim

i Drugveniuticajili mo da s e raspol age materijalnim dobri ma.

Mogemo govoriti o uspehukoji se odnosina mal uspehu u privrednom ¢givotu i
karakterigu sledeie |linjenice: mo | raspol aganja stvari
(sfere wuticaja, mo | da se wupravlj aaniki avr ugttveri dar egtoi
predstavlja velike razlike u givotnom standardu. Produ
svaki sat rada. Osnovni | i ni oci produkt i vnoskikapitals u: f i z|i
Kolilina opreme i objekata koji se koriste za proizvoc
produktivnost.i koj i predstavlja i pri menu najboljih n
Tehnologijajedams ol akgal a posao i omoguliila da se veli posao
ralunarske tehnologije koje su unapredile mnoge stvar.i
strane osobe koja doprinosi pevea n j din o/ g tei proizvodnje ili usluga u organ

operacionalizuje i meri kategorijama obrazovanja, treninga i iskustva. U savremenoj organizaciji potrebno je imati
talentovane ljude na svim nivoima. Kompanije industrijskog ddbarite su intelektualnu elitii rukovodioce i

ingenkejrie su koristildi svoja analitilka umeia za oblik
klijentima i za nadzor svakodnevnih operacija. Sve je manja potreba za tradicionalnimfradnink c i j a ma , a sV
se trage ingenjeri, radni ci za mar keting, upravl janje
zadatak je da misl e, da regavaju probl eme i dae osi gur @
znanje i informacije koje mogu prugi ti. Il nvestiranje
menadgment znanj a, postali su Kkljulni faktori uspeha Kk

da poseduj u v e glit praveevrednost istavwveb no st i ,

5, PRIVLALENJE LJUDSKOG KAPI TALA

Givotno iskustvo pomadge | judima da koriste znanje i us.
osnhovnih sposobnosti:

i Simboll ka sposobnost se @admoedsthavlojsdjbiu naivdjeadinanj e sim

primer | ovekove sposobnosti da rezonuje koriglenjem si |
i Vikarijska sposobnostjeuthee da se usvajaju znanja i vegtine posmatr
I Sposobnospredvil aanjodno s i se na moguinost sagledavanja buduli
motivacionog i emocionalnog ¢givota.

I Samoregulativhaposobnospomaje ljudima dapostaveciljeve i procenesopstvenakcije
I Samoreflektivnasposobnoge jedinstvend ovekova karakteristika da svesno r a
Kada zavigmo fakultet potrebnoje vreme da se odvoje bitne od nebitnih stvari tj. da se odvoje stvari koje su

primenljive Povd avanj e i produbljivanje sposobnosti kroz rad n
[ judi rade gto vige razlilitih stvar.i brzo i eri kasno.
ulinak na radnomgmadito,t &b&oatiilsie manal i o neuspeh. Tr
vedgba. Poznato je da su zaposl eni nefl eksibilni i tegk
i fleksibilnim organizacijama potrebni su ljudi koji mogu sadad i nove vegtine, a ne oni k
U organizacijama koje su dinamilnije naglasak je na s
Ljudski potencij al odreluje se prema tpobemakadrugiksa j e po
jedne teme na drugu.

Dananje drugtvo obeldjavaju brze promene nove tehnologijei novi nd i n i posl ovanj a. Dgej ms
direktor evropske agencije za zapogljavanje kage: AU
najdarovitiije, koji su najpronicljiviiji i koji transf o
potrogali ma. .. U fokusu budulih radnji i budulih inve
ekonomiji,dvipge, nbgbei kmal aj ni I judi, a ne kapital. N ¢
pagnje i naga buduia strategija le to pokazati . Sl
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Companyi Sve ¢gto mogemo da umoinaljudaedkojejodabereemo. Tako se esavkmiojgpdsao
sastoji od odabiranja pravih ljudi.

Pri prijemu novih radnika mnogi rukovodioci zadueni za ljudske resurseprave temeljnuanalizu osobei posla
Njihov posaouopie nije lak. Oni vrge preciznoslaganjeprofila znanja sposobnosti vedina premaodgovarajli e m

posl u. Pri tome zapravo dolaze do izragaja vegtine koj
sposobnost prikupljanja i obrade spejcéefsbknubi mafor maoib
znanj e i i skustvo, socijalne vegdgtine, l'ilne vrednosti,
vrhunskog izvrgioca pagnja treba da bude usmeogdtai na n
pristup ka uspehu u skoro svim poslovima. Sve ovo nas
sl ogan zaposli zbog stava, obuli zbog vegtine.

6. RAZVOJ LJUDSKOG KAPITALA

Razvojlil nost i duboko je povezanObsamzpvoeesmonmgubboatrovamjad :
sposobnosti i drugtvenu mobilnost. Drugtvene mere spro
se razvijao | judski kapital to podrazumevadmédarsmal no o
pripreme za ¢givot. Obuka se odnosi na sadagnjost i na
prilagolavanje promenama. Nalazimo se u svetu konstant
| judi ma danib.i MNedphoudsnpoe §j e konstantno obnavljanje znan
rada Psi hol ogki uspeh zavi si vige od same | il nosti n
generacije gele smislemisppsao i fleksibilnost u obavlj.
Kompanija Texas I nstruments bavi se dizajnom i regen
Razmegtena je na 129 |l okacija lggnrlbompeslkbdtani Dasthi atoeg igju
uolilo potrbBbul kbhvspasphbhnoet:i kod zapos!l eni h. Del ot vol

T poslovni uspehj »i nansi j s k ail pitanja povgzanpa sajljudima. Jedan od tri poslovna prioriteta je

unaprelivanje razvoja ZFapossa emu ko v oZdaipoocsel ne,ni mour as adraa dma |
Osnova plana predstavlja odgovor na pitanje gde gel. d
trenutno nala2| Ostvarivanje plana ko pwoenjangemoagnogy r § i S ¢
mest a. Ov aj alin omogulava i popunjavanje odrelenih
l jude. N a internet strani ci mogu se nal.i korisni save
bi ogrkaokg enapi sat. propratno pismo i prugit.i i nformaci |
sugtina usklalenosti radne kulture u kompaniji Texas
I nstruments | e r aavisonawiugeikupdadgtaillnat etaidl ko donogenj e
vrednosti: pogtenje, i novativnost , predanost .

Baza znanja Imdgra dtar is en ploivrea :
T znanjemoge biti kupljeno(zapdjjavanije formiranjesavez¥

imoge biti iznajmljeno ali i,

T razvijeno putem edukacije i stalnope nj a .

Obukasedanasl e gi e sprovodi nego nekoli ko godina unazad. Ran
obul avanje nastavnika da pigu plan nastave). Znanj e, \
razvoj moraju se izvoditi na svim nivoima orgzeniije. Stalni napredak i promene tehnologije uslovljavaju da jedan

deo znanja zastareva. Zato je vagno uvoditi obuke za z:
obuka vagan deo za wuspeh. Obukakei fesodgeveoehosgtahs @ama
rukovodioca na svim nivoima organizacije.

KompanijaGeneralElectric svakegodineangdyuje 200 predava a , 30 slugbeni ka, 30 direkt
mn o go ml adi h menadgera koji a kat pgrofesiamalnw prigistacijp.uTieme su  pr o g
konkurentnost, uspegno takmilenje na globalnom trgigt
Obuka vas zapravo tera da se suolite sa sopstzuénim vre
posmatranje aktivnosti drugi h kompaniija, i prenogenj e
vagnu ulogu predstavlija i prenogenje sopstvenog znanja
radni ka. Vaganj ed kneqt k amiztvaoljaa jle prenogenje posebnog
navedenog vidimo da firme vrge obuku na |icu mesta, o}
Univerziteti ma). U rgani zacijamakmgnadpesl epogtée popp
eksplicitnog i Atlhog~ Zznanj a. Bitno je da zaposl eni s
da zajednil ki rade na postizanju <ciljeva koeistgmani je i
viednovanj a. Uobil ajeni su Aod vrha na dolefi, a mnoge
sistem povratne informaciije. Ocenjivanje mogu da vrge
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da se ppritleniijAsi osobine kao gto su umelie komunikacij
stavovi. Za menadgere je vagno da postigu vrhunske rez
viednosti kompanijlkojnia plagti §geo kus Memamaeral un zaposl eni

7.ZADR GAVANJE LJUDSKOG KAPITALA
Zaposlenikoji su privrgeni organizaciji u kojoj rade njenoj misiji i zatvoreniji premakonkurenciji manja je

verovatndé a da | e prel. u konkurentske kule. Ti mska | oj al
organizaciju i time se wuspostavlja odnos sa kompanijo
prostor. Unutradgnja motmuvaei posaapaxalnéemddg i znpaluizbddl jiv
i da predstavlija |ilni i zazov. Privlalenje, razvoj i z
struktura. Pl al anj e danas ni j eavanja Jjudskog rkapijtala. Finamijtkm r zZa
nagralivanje jeste vitalni kontrol ni mehani zam, al i zZa
osel aj sl obode i nezavisnosti . Kada bi zaposlheni bil
Zadr avanje zaposlenih postaje vagna aktivnost menadge
Hof man istile da su | judima vagni mor al ni principi P
zapadnim zemljama: briga za deug i princip pravde. Pravda i korektnost
dobar a, pravo vlasnigtva -haggud&bgiempaa praanja kadne Ku
korelacijom izmelLu kriminalidagtedgl akiorlkdace, iaidmetui
zasluge. Prema Hof manu, postoje tri principa distribut
zasluzi podelu resursa vrggi u s k1l aduividuadoprizosi:dosjestms i | i K v
individual nom produktivnogli u, naporom il sposobnogiu
vegtine, sve gto prema pretpostaveci moge da doprinese
obrazovanjemo ge da bude takole ukljuleno.fAn ASa poletkom tra
Republici Srbiiji su pol| el da shvataju da su | judi na
proizvod, ali ako nemate prave ljude, pravi m, nel ete postild:i onoli ko koliko bi
obl asti prodaje gde je poznato da manji broj izuzetnil
prodavaca. UvolLenje sl abog | timskiduh. Odlazek bilo kog zaposlenogomaut i | e
kako |l og bio, ostavlja i negativan utisak na trgigtu i
menadgera da izabere prave | jude. i Mogemoatadakje g ul it:i
organi zaciji l oge rukovolenje. Mada su organizacij ama
(narolito na rukovodelim funkcijama), odliv zaposlenih
akosuulagalivelk a sredstva u njihovu obuku i usavrgavanje.
8.UNAPREN ENJE LJUDSKOG KAPITALA | VELE SOCIJALNO UKLJULI V
Od sugtilnasjkao gz az nsaat r at egi j u i politiku zapogljavanja | e
kvaliteta radne snage kroz obrazovanje i obuke i socCi j
socijalne iskljulenaostsiocdgmdinmenl ¢ aghojamRepmbl i ke Srbi

narednom periodu treba da se ogleda u reformi obrazovnog sistema, koja podrazumeva reformu obrazovnih zakona,
reformu nastavnih planova i programa, izgradnju institucija, profesionalmkuatastavnika i direktora obrazovnih

institucija, a zatim i medijsku kampanju radi bolje informisanosti javnosti 0 obrazovnoj reformi. Celokupna politika
obrazovanja treba da se zasniva na stvar niobradovamae al ni m
veoma je vagno uspostaviti saradnju i koordinaciju rel
obrazovanjem, uol i I nedostaci koji dovode do neuskl a
Saradnjai koordinacj a j e vagna i Zza uspostavljanje sistema finan
i programi ma obrazovanja i 0 b uikAeA.g elnrdiac izjaa tniowae Srtergat ti engei
i ma za cil] uskl alLpwveadyiel pmjnairdepadt rpeolta azyanje@dr el eni m ve
na najbolji mogul i nal i n. Sve veli znal aj u svim sekto
koje podrazumevaju regavanje pkormhdrimaadi jaen ail ittiimskleo g pro:
sopstvenim zadaci ma, jezil ke sposobnosti i poznavanje
preduzetni gtvo. U tom smislu, veoma je bitneworierfai kasno
brze promene potreba modernog trgigta rada, obuhvataju
okvirom kvalifikacije je i nacional ni sistem klasifika
zastarela i prevazl e n a a kvalifikacije se zasnivaju na nacion
znalajnim tehnologkim i drugtvenim promenama i stvar an
nije menjala gotovo 20 godina. U toku je izrada naciormaly si st ema kl asi fi kacije zaninm
standardima i principima za razvoj nacionalnih sistema klasifikacije zanimanja ISCO i ISCED. Razvoj instrumenata
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za pralenje potreba i prognoza na t rimgdragutolastrobrazavanjak a o i
i obuke predstavlija jedan od prioriteta. I dentifikacij
planiranju obrazovne politike i programa obuka. To predstavlja bitan segment razvoja i planiranja ofgazovan
pravcu stvarnih potreba trgigta rada.
8l.Unaprdfenj e kvaliteta |judskog kapitala
U osnovi ekonomskog rasta i razvoja inovativne i konk
nalazi se ulaganje u ljudski kapital i kvalitet sistemtarazovanja. Odgovardjue znanj e | nj egova
prepoznato je kao osnovni razvojni faktor koji Republ i
mora u punoj mer i da iskoristi. Razvajr aprnil wthedg uid sdi g
tako da razvoj i upravljanje |l judskim resursima wukl ju
zapogljavanja i produktivnost.i rada, razvoj i edukacij
smge i izradu zakonske regulative u obl asti obrazovanj
na podsticanje profesionalnog raz
smanjivanje neubkltalbgmp ®t inap amuyd e
Proces obrazovanja i ul enja treba
povelanju konkurentnosti nakvalgig
akt
tel

voja radnika, kroz r
tu rada, odnosno neu
usmeriti u pravcu i s
varabmoaz®oamjgednio dleul
|l nu nastavu koje tre|
n

(]
i
e n evanjecuptetiradea od vel i ko

se odnosi na kratke obuke i prak
Su upravo praktilna znanja i ste
8.2.RazvojkarijernogvoL enj a i savetovanja
Strategijakarijernogvol e nj a i savetovanj a, | i
savetovanja, zajedno sa akcioni mk
ref or mi u obl asti obrazovanja i z
doprinese poboljganju stanja na t t u r aebaasvakomRe p ub | i
pojedincu da obezbedi i omogul i i ] ni razvoj u cilju d
rada, kao i pl aniranja i upravljanja svojom karijerom.
l'icu u rmegagrmngdecmiju cil jeva zapogljavanj a, pri tragenj
pristupi osposobljavanju i sticanju dodatni h potrebnit
znal ajno doprineloi nmnegbhvopskibnkarengngsuirada, a ti me
8.3.Priznavanje znanjai vedinastd eni h nef ormal nim ul enjem

ciiu unapré. enj a kvaliteta ponude radne snage, razvijanje
ethodnim onkeéojfem| 6krobl i ke obrazovanja i i nformal nog
l'ifikovanost.i radne snage, a time i konkurentnost.i
|l eni h znanj a, prepoznanlsat istuu csivjae rReelpeuvbal nitknea Smibniijset,a ra
el po kome [ e se proces priznavanja odviijati i zat o
razovanja i zapogljavanj a. Sugtiaaj @ru ztnameanda uwled ojr
a kvalifikaciju, njene komponente, ili neki drugi formalno ustanovljeni oblik, treba da bude priznato, bez obzira na

o0 putem kojih procesa i iskustava je znanjegodhesjpa Kk
d velikog je znalaja za rgi gte rada jer su | esto zna
i
h

sprovolenjem treb
mto mk ajai nf eemlba sgpa od
gl javanj a. Si st ems

(o]

t

l'jive jer nisu zvanilno priznate. Postojanje nacion
angdr mal nog i drugih oblika ulenja. Treba obezbediti
j e prethodnog ulenja poliva na J|injenici da
[ a opgte mripznatnavianpri praitdmeanofakidleeajja od
razovanja i vaspitanja nakon nivoa obaveznog
e steleno, pod us | toanje kompktencije,eu nekem peedneetut no z a
i ce, kursu il kvalifikaciiji. Kao jedan od
u ormiranju tela na nivou dWagpaei kopgthb
na '

eop
principima s obzirom da ot o
promenama.

—

f

anjem rezultata prethodnog ulenja sa
odno izraditi.@i i naci onal ni sistem kil
el i nazi vi zani manj a i strulna zvanj

a S
a

v
h
j

ZAKLIJU L AK

U visokom obrazovanjurazvoj inovacijai transferinovativnog znanjai tehnologijaiz akademskogu privredni

sektorje najvainiji oblik aktivnostikoji podstt e r azvoj . U tom smislu podsticale
istragivalkih instituciija i privrede, kao i koriglenj
strane privrednih subjekata i obrnuto, kao i studentski projek i praksa. Razvoj naul noi s
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je od velikog znalaja za Republiku Srbiju j
h inovacija u industriji,azkvaqg istmajwmjg iobra
ba da dovgldjea\da)njpaovreadimqasrzaagneo i uskl alenosti
brazovanja i obuka sa potrebama trgigta rad:
brazovarg u Republici Srbiji treba da bude zasnovano na un:
mpetencijama |ije |l e dostizanje biti osnovno merilo
fleksibilni it atkam kaka md amluamwu| s aacair §aejad i zaci j e, (
pohaLanja [ sprelavanja ranog napugtanja gkol
h programa, bile sistemensakionatdnshi kveaéli éviana:
na koje utile jedan ovakav sistem. Da bi se

je pristupiti uvolLenju evropskolginstraniestr e nt nog
u podsticanju i pralenju stalnih poboljgar
e , odrednice i pokazatelje kvaliteta, pralen
alatazamr enj , a primenjuje se na sisteme strulnog obraz:¢«
treba prilagolLavat:i potrebama poslodavaca, kao i potr
narednom periodu treba intenzivno unaprediti k&alobuka i pristupiti razvoju i uspostavljanju sistema kratkih
obuka na trgigtu rada. U tom smislu pristupilo se defi
odraslih, gto Ie doprineti i u stgmaaglizagije lprpgaamd, akreditacget e ms k o
obrazovnih wustanova, kao i sertifikacije znanja i Ve
aktivnosti u tom smislu obuhvataju izradu i standardizaciju programa obuka sa jasno definisanim, stamdardima
procedur ama, modul i ma i i shodima ulenja. Da bi takvi p
eksternoj evaluaciji i akreditaciij.i obrazovnih wustanov
kako po pitanju prostornih  t ehni | ki h usl ova, tako i po pitanju kval/
osoblja sa relevantnim licencama i akreditacijama za rad. Krajnji cilj podrazumeva sticanje priznatog sertifikata,
kroz prethodnu proveru znanja od strane relevanmiét i t uci j a, tela ili komi sij a. D
je prepoznavanj e, podr gka i saradnja svih relevantnih
preispitivanje mogulinosti i p r i Koja bi ed bawlaaengluacijom &vdlitetap o st 0 j
navedeni h aktivnosti. U kontekstu razvoja obrazovanj a
i bil
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se jog uvek promovigge il e potrebno vr e hofisedbdviagon u po
tokom celog ¢givota osobe radi l'ilnog razvoj a, sticanj
novim givotnim okolnosti ma, novim tehnol ogi j ama, saznaé
obli ke ulaemoj d oramam@os ul enje u obrazovnim institucijama
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COMPONENTS OF KNOWLEDGE MANAGEMENT: COMPETITIVE
MANAGEMENT AND HUMAN RESOURCE MANAGEMENT

Liljana Stosic Mihajlovic PhD
Abstract: Knowledge management is like a puzzle, isolated one part, annexing another, connected to five parts, but
still missing the one who must uklapiti. emerged in the complex game of modern business and the knowledge
economy knowledge managemert aa new discipline that integrigululi,
connects all parts of the whole that represents the future.
Knowledge management is an important business concept, incorporated in operations and organizational culture is a
seriots participant in the global market. since the modern consumer or service user expects high quality products
and services, it is essential that operafomviders have the same timely information, necessary knowledge and
techniques for better serving itsistomers. knowledge management systems are systems based on information
technology, which allow market participants continued awareness and acquiring knowledge.
Management of scientific knowledge and its commercialization is the main target manageye aotapanies and
scientific institutions. transfer and sharing of knowledge is becoming a central driver of the economy of the xxi
century. many companies already restructured the intellectual capital of human resources as the main factor of
success in busess. knowledge management is a relatively new segment in the field of management science. due to
its versatility and multidisciplinary knowledge management in the last ten years has gained immense popularity
among the scientists from different domaing amanagers in all sectors of the corporation. knowledge management
is closely connected with the organization of learning, organized learning and learning organizations. on the other
hand, knowledge management is directly related to the management oftionovnnovation management
contributes to the development of methodology in the field of knowledge management. new innovative structures
transfer and commercialization of knowledge about new technologies occupy a prominent place in the management
of knowledge.
Keywords: knowledge management, competition management, human resources management

KOMPONENTE UPRAVLJAN JA ZNANJEM: KONKURENT SKII MENNADGM
MENADGMENT L J BESSRSAH )
Dr Ljiljana Stogil Mi hajl ovi l

"'ntel ektual ni kapi tdddijren enteej,t oa lgit "'ov anse inpoa
Skandia Future Centre

"Nova ekonomija favorizuje nevidljivb ideje, informacije i povezanobti
J.Palmer, |.Richards

Apstrakt: Menadgdment znanja je poput sl agal i cepetdélovalaropgt i se |
nedostaje jedan koji se mora uklapiti. Iznikao u kompleksnoj igri savremenog biznisa i ekonomije znanja
Menadgdment znanja kao nova disciplina je taj i ntegr.i
ucelinukop predstavlja budulnost.

Knowl edge management (upravljanje znanj em) j e znal aj
organizacionu kulturu ozbiljnih ulesnika na svetskom
ol ekuj e teine prdizeokeviaukluge, neophodno je da subgldin u L al i i stih poseduju
informacije, neophodna znanja i tehni ke za gto kvalite
sistemi su sistemi zasnovani na informacionoj tehndlogij k o j i omogulavaju ulesnici ma
informisanost i sticanje znanja.

Upravljanje naulnim znanjem i njegova komercijalizaci|j
naul nim institucijama. Trjaunsdenmt rial aii s tproikbruectiajl a ezknoannoj nai
kompanije vel sada reorganizuju intelektual ni kapital
Menadgdment znanja je relativno novi segment tostibbl ast.
mul tidisciplinarnost:i menadgment znanja u posljednih d
naulnika iz razlilitih domena i menadgera u svim sektoc
organi zaci jomowdreinmay| enmjgami.i organizacijama koje ul e.
neposrednoj vezi sa menadgmentom inovaciija. Menadgment
menadgmenta znanj a. Nove i nov atcijevamanja @ havim kighnologiama r e n 0 s ¢
zauzimaju istaknuto mesto u menadgmentu znanj a.

Kl jul ne umpelaivl janje znanjem, konkurentski menadgment, m
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UvoD

U savremenoj digitalnoj i gl ob al nonkurentskeopnednmsti jpostajen aj z n a
efektivno korigienje znanja. Danas se govor.i o konkur
metode, kompetencije, procese, proizvode i usluge zasnovamamal.

Procenjeno je da se grekoi pooédaimenbdbkiumozemmadma razvi ]

produkovanje i distribuciju znanj a, gto je dobar pokaz
globalnom trgigtu. I ndi kat i vamjhpvem izvozu. Raed togas kontirmikewwed n j i Y
inovacij e, automatizaciija i konkurisanje u kreiranju i
mnogim delatnostima.

Znal aj ni izvori konkurent ske pr e dvezas izh infsrmacie,eodnese sah pr ed
eksternim stejkholderima, kao i za proces organizovanja. Intelektualni kapital inkorporira infrastrukturu firme,
odnose sa kupci ma i partneri ma, i novativne njapohbr e. N a
znanja svih pojedinaca, kao i praktil|lno prevolLenje tof
znak. l z ovoga proizilazi da je znanje deo intelektual
bitne elementeMar k a i zagtitni znak, kao i upravljanje odnos
kupcima, distributerima, partnerima u strategijskim alijansama) predstavljaju dimenzije stvaranja vrednosti.
Opsedgnija istragivanja a idomeakt iilnnel gkitmahaogv kagpkont
vezana za drugu polovinu1990h godina i za poletak XXI veka.

1. KONKURENTSKI MENADGMENT ZNANJA

Konkurentski menkhdgmeovazhadjaamiipnauldasai ploganbiadhes
treninga i obuke, finansij a i ekonomij e, i stragivan
telekomuni kacija, marketinga i mewmnadigjme nk ad anas & e me 1 DA
intelektualni kapital susrelu. To su dve strane 1istog
prakti|lnim krugovima u obl asti savremenog menadgment a.
Menaddment znanja je ipstaméemen®)i pi)t almgrep od atdievrno dr gav
Menadgment Zznanja | e, ipak nastao na nivou preduzel a,
1980ih bio vezan za biznis planove kojim se nastojalo da se aktivhosti ragvajd r o v a i unaprelenj
znanja vegu za strategiju organizaciije.

To znal i da su aktivnosti unaprelenja Zznanja sistem:
kontinuiranu aktivnost oslonjenu na fluidnu i fleksibilnu organizacionu struktuk 0 j a se u znal aj noj
individualistilKki pristup razvoju kadrova i znanj a.
Kasnije, tokom 1999 h kompani je su se suolile sa naglim promena
politike razvoja kadrova, kao i planiranje njihove obukev al i fi kovanja | esto zavr gaval.
ciljeva i strategija.

Menadg me nste,z ndaenfjiani ge na razl il i teentralrmlpriemisada seasviifakigrie u p o e k
koji dovode do superiornijih performansi: organizaciomaakivnost, efektivhost operacija i kvalitet proizvoda i
usluga, wunapreluju kada znanja postanu dostupna i kada
Odnos intelektualnog kapitala i menadgmenta znanja reg
ul edregani zacij e, i novaci j a, kljulnih kompetentnosti, n ¢
slulaju, visok je stepen saglasnosti da su intelektual
joj donose konkurentsku predst.

Menadgmense zdamasa sve vVvige proulava u svetlu kvalitet
znanj em. Na osnovu empirijskog istragivanja ustanovl j e
pozitivni reztudziat z rarhjval pugahi zaci j e. Ustanovl jeno de
organizaciona responzivnost, okrenutost ka kupci ma, I a
kvantifikovanje i ut vr L ualniakapitad relatiyrma ertdmoste moded kompeterdnostint el e
ben| mar ki ng, procena poslovanj a, banke znanja i drugi

performansi organizacije.
Menaddment znanja obuhvata pojoicezamelnienrjies api iak uplgiarnene

l uvaju i obraluju da bi se stvorile informaciije, koj e
efektivno delovanje kojim se dalje dolazi do podataka |
Mena d § me nt znanja ili konkurentska inteligencija, u na
znanja, konsultantske sposobnosti i stepen povezanosti
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Znal ajne promene je donel a i nugnostsvetzane¢éakog ché ma

organizacije i postavila ih u odnosu na okrudgenje na
kKl julnih kompetentnost:i u skladu sa vrednosnim sistemo
poslovap a su takolLe veoma znal ajni u obl asti menadgment a
umeju da slugaju, da wule i da ostvar uEkenomijpznhn@j ne veze

2. NOVA EKONOMIJA ILI EKONOMIJA ZNANJA
Na teorjskk m ni vou dve saglasne tendencije su doprinele p

strategijskog menadgmenta.Prva je rastula popularnost
znanje kao potencijalno primarni izvor postojane koektske prednosti. Druga se odnosi na postmoderno
preispitivanje organizaciij a pol azeli od fundamental ni
pojedinim poslovnim delatnosti ma i u drugtvu kao celini
Diferenciraju se dve kategorije znanjecitno znanje i eksplicitno znanje ( slikaadaptirano prema 20 na bazi 6.

Pri marni cilj sistema menadgmenta znanja je da i dent.i
celu organizaciju.

Bitno je da se urpwtdasrt akamog rpmedezelizananj a. U tiome vel
komunikacione tehnologije, ali ne bi trebalo zanemariti ni direkthu komunikaciju " licem u lice " koja doprinosi
izgradnji jakih interpersonal nmehn sdkdn ofsaak.t oRr, i psowserbun ot aun
znanja.

Socijalizacija se odnosi na proces komuniciranja tac
Eksternalizacija predstavlja proces konveraddgjatianaj a t aci
individual nom i na kolektivnom nivou. Kada se jedanpuf
|l akge kombinovat.i sa znanjem drugi h. Kombinacija podr

eksplicitnog znanja inza poj € se kreiralo novo ekspli

organizaciu. Tacitno znanje

A
Socijalizad
Internalizacija
. « Kolektivno
Individualno S, EkspNgitrp znanje 5]
o @
IS N
N =
T © >
_ b
® @
znanje 2 o £ znanje
L Internalizacija w
Kombinacija
Slika 1.Spirala kreiranja znanja >
v
Intelektual ni kapital je orijentisan na budul e posl ov:
povelanje konkurentnost:i u budulem periodu. Pol azel
njegovog potencijala za budule sposobnosti povel anja Kk
kapitalom je norve.i zQmr op/r das tneewmlajdajeodgovor na praktil nu
celinom, a ne samo njegovim vidljivim delom.
U ovom kontekstu je relevantan i koncept organizaciije
kontinuirani procesu | enj a koj i se nikada ne =zavrgava. Organi zaci
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prenogenju novog znanj a, kao i u modifikovanju svog p
znalajno ulenje koje utvatijagbi.na poboljganje konkurentskil

Prema jednom pristupu intelektualni kapital |l i ne:
trgignaswaiktinematerijalni el ement. koji Su povezani S @
proizvoda, kanale distribucije;

aktiva vezana za ljudeznanja, ekspertizey me gnost u regavanju problema, stilov
aktiva koja se odnosi na intelektualnu svojinknow-h o w, zagtitni znak, patenti [ S\
zagtileno autorskim pravom;

infrastrukturna sredstvasve tehnolgi j e, pr ocesi i metodol ogije koji omogul
U savremenoj praksi [ na njenim dostignulima razvije
neophodni h da bi se osnovni i gr alrinoseuwazvoju kyltune zazr@vanejna pods
znanju koja prepoznaje i nagraluje uspegnu praksu raznm
strul nost i znanja podele sa drugi ma.

Prvo, Vi gi menaddment se mor anavjanjs hazetzranja organkacij@uda stva@an j u ,
upravljalke sisteme kojima se ovi procesi ol akgavaju.
Drugo, potrebno je da postoji autonomija jer inovativne ideje razvijaju pojedinci kojima treba dati slobodu i
samostalnost u tome da ih istrage i razvij aj

Trele, istragivanje moge dovest.i do kreativnog haosa
organizaciji.

Letvrto, treba nagralivati sve one aktivnosti koji ma
omoguli avarojeul elnpudi da steknu znanja, jer se povelavan
povelava sigurnost sistema i mogulinost da se kvalitetni
Pet o, u organizaciij.i se mora postil:i i stkr usdteempjean ki anktoe r
one mogle da odgovre na pravi i fleksibilni nal i n.
Menadgdment znanja unapreluje | judski potenciijal i omog
na individualnom pl anu, al i e fioprade.iTo jeieterdiscinainajoblasikojana ni v
ul estvuje u stvaranju nove poslovne paradi gme. Sa pora
da se na pravi nalin predstavi v r edn o s tdndstantelektualmea don o
Ssvojine u proceni doprinosa odrelene kompanije kao [
intelektualni materijali znanje, informacije,intelektualna svojina, iskusivdk 0j e se moge upotrebi
stvorilo bogatstvo To j e kolektivnna mogdana snaga. Tegko je i
efektivno.

T. Stjuart koji istile da su informacije i znanje "ter
od prirodnih resursa, velikih fabi k a i | i od nabubrel i h b aiMara,WMajkrdsoftaial un a.
Tojote koji nisu bili bogatiji od Seas, IBM-a ili General Motorsa , al i su posedovali negto
finansijskog kapitald posedovali su intelektualni gaal. One kompanije koje ne umeju da upravljaju i koriste
korporativnu mogdanu snagu, koja predstavlja najvagni|j
profita.

Po drugima intelektual ni kapital ijenejge oi ku kporjiilm gs eburd
kompanije. Intelektualni kapital podrazumeva odnose sa kupcima i partnerima, inovacione napore, infrasturkturu
kompanije i znanja i vegdgtine |l anova organizaci]je.
Menadgment | judskih resursa i wupravljanje znanjem

Aktuelnostupravljanjaznanjem (knowledge management) posledgplinaprouzrokovange brzinompromenau

o k r u g savrgmenih organizacija. Razvojinformacionih, ali i drugih tehnologija stvorio je nes | ul ene
komunikacioneno g u | ingoi srtehanjareverovatnonbrzinom.

Prema st r a §tanforaumiyerzitetaiz SAD, ukupndjudskoznanjenastalodo 1900.Godineu d v o s tjedo| e n o
1950., aod tadaseu d v o s t svakih &8vgadina. Znanjdgako brzo zastarevada svakood nastrebada svoje

znanjeu d v o ssvake@-3 godinedabio d r Kosaksapromenama.

Znanjeje danask | j wrigamizacioniresurs. Savremenerganizacijesvev i gagiseod znanja, asve manje od
materijalnihi drugih resursa. Zatge postaloveomav a § pitanje: kakoosloboditii razviti znanjeu funkciji
organizacionihciljeva? Dabismo odgovorili na ovo pitanje, trebaprvo da utvrdimo gde se nalazi korporativno

znanje?

Jednoi st r a dei pokazalp da se oko 42 % ukupnogznanja nalazi u glavama ljudi, 26% u papirnim
dokumentima, 20% wlektronskimdokumentimai 12% u elektronskimbazamaznanja. Tojasno pokazujeda

me n a d ¢znaejafretpostavlja d g o v anr aal ppuab/ljanjaljudskim resursima, kojp mo gupreaal agenj e,
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os| ob akk@amij gzhaeja. Prgomeje posebnov a § daa@nanjepostanekrucijalnavrednostistvori kulturni

ambijentkoji 0 mo g u dlaanardepostaneosnovniizvor mo [u brganizaciji.

Pojamznanjauorgani zacionomkontekstui magireznalenj eusmi
vegtine,r @ srkasttiviodr wgt veneodnose.

Me n a d §ljmdskihtresursa,kao proceso b e z b e Ibhlikowanjg, sazvijanja usmeravanjdjudskih znanja,

sposobnosti volje premazahtevimakoji proizlazeiz ciljeva organizacije,danasima izuzetanz n a | wogu u
upravljanjuznanjem.

Za razliku od kadrovskeili personalnefunkcije, koja ima primarno organizacioneadministrativni karakter,

me n a d §ljodskih resursapredstavljaintegralnume n a d ¢gfenkc§uki ima strategijski, razvojnidi na mi | ki
karakter. Uovomkonceptusen a g | ae§umsmimistup, apojamresurses h v a [o@otenaijalib o gat sjpvo, gt o
povezanosa sa znanjemo | ov e k ae 5 mu im® iu i n ousvidii ravoja kreativnostii sposobnosti
samoobnavljanja. Zade me n a d ¢ ljpdskilt resusasu povezani me L u s oshovijenii nijedanza sebene

dajeo d g o v arr eaz wli tisamou me/led s qdvezanpsti u s k| alenos ttrebada Mentifileujl,g e r i
razviju, usmerei koristete potencijale za organizacioneci | j ev e, o daopgjedinar v arpjanitaciji
istovremenazadovoljisvojepotrebe.

Strategijskii razvojnikarakterme n a d ¢ lméskit resursaprvo je naglasilaHarvardskay k ojlopgo | et kom 80
tih godinau SAD, dok je Mi | i g ek o#kernulap a § mq selekciju, razvoj,ocenjivanjeu s pe gino st i
nagr alkaoga m je efunkcijk. &Sovoriseo g e n e r furlkdijamaratog tsep o monjihudirektnogener i ge
g e | jpeonnoa giavreginestiu or ga ni z a ckonceptme P& d ¢ mwama @&nowledge management)
polaziodznanjakaosnovneorganizacionesrednosti, ogootrebestalnog u | e n j aidelegjazrneamjj aajedav a g no
razmotrimonakoji n a | overfunkcijeg e n eznanj§.u

Selekcijapriz apo gl jp |arw komak ustvaranjuuslovada znanjeu L organizaciju. Zaposlerdonoseznanje

ukoliko gaorganizacijgd r a gm a | i@iodi organizacijgp r i Vjudasaznanjem, oriterijumakoje postavlja

priikom z ap o g | | a v postupakakojink Eraveravaznanjeu procesuselekcije, zavisi dali | enanjeu I i
organizaciju ostatiu njoj. Zatojev a gdawzahtevimgposlovadobrod e f i nkKojgidatilm znanjatrebadaima
kandidatzao d r e faénonoe s t o .n aRjoagjézastarevaa 23 godine, samdiplomenemogubiti garancija
posedovanjananja. Ondrebadabudusamoulaznicaili pretpostavka, atvarnoznanjeu smislukompetencijareba
proveravatio d g o v a rmetpdarha, kag t saintervjuili testovi. Praksa a goirhgani zaci j a, nagal o
da se u postupkuz ap o g | gnanjap mwji @ t osa diplampmi primat daje nekim drugim kriterijumima:
politilkim, sociisljalnim, prijateljskim

Nije dovoljno obezbeditisamoda znanjeu L@eor gani z aci jjew.a gidakezmhmeplos ti radvig

tokom| i t aadrogv e k a . M e mnanjagodrazantevaktivnu ulogume n a dwidentifkaciji, razvojui
usmeravanjusposobnosti, odnosngotencijalaljud i u organizaciji. Jedamd n a j v a Zpdatakaindn a djg e r a
razvoj zaposlenihu finkciji organizacionihciljeva, kaoi individualnih potrebapojedinca. Spoznajmotiva cionih

teorija nam ukazuju da je razvojnapotreban a j \judgkapotreba, kojauzpotrebuzap o g t o vpaedstadjan

velikup o k r ednerdijikk u

Organizacijesu danasrazvile| i tspgektarmetodarazvojal judskih potencijala,kao g t sa obrazovanje obuka,
rotacij a, pasla, prgiektitimeviaupjawianjekarijeromi sl.

Znanjeseu organizacijig e n eu |li egrej e m. ofganizacijama obsarovanju obucizaposlenihusmerenesu
naaktuelnii b u d pokao, podizganivoav e gt i na, sposobiipshiagaippanj gadgasnt av o v a
efikasnosti.

Dok su | judi nekada zavr gavali gkol e i |l itav svoj radn
danas je prisutna eksplozipar gani zaci onog ul enj a. Ukoli ko ¢gelimo da os
stalno da uli mo i da se menjamo. Tom Peters kage da tr
od nas zahtevaju stalno ubérjej(B8ygabDamasi ge,suvuekojge
i del i melu zaposlenim (7). Ul enje u takvim organizaci
vegtina potrebnih na drugim posl ovi ma, ijom,|pemapenise r ea
davanjem znanja, a menadger nije kontrolor nego moder a
sticanje diploma gkol a i fakul teta, nego stalnu obuku
Procenjues e da u organizacijama koje gele da idu ub%orak sa
od godignjeg fonda radnih sati

Rotacijajemetodarazvojaljudski hresursakojulestokoriste]
vegtimauacgai, iliuciljurazvojam
Zaposleniseprivremenopremegtanaradnamestanakojimstil| en:

91



ni hfunkcija, kakobi kasnijekaomenadgerii mal
Ovojepogodnametadk oj omobezbeluj emoraznovrsnostposl a,

ot krivanjeskriveni hpotencijalazaposlenih, novaiskustyva,
Urazvojuzaposleni hvagnuul ogui madi zajniranj eipnifakibra . P c
aliprugainizmogulnostidaboljeangagujemopotencijalezapo:

Posebnojezadi zajniranjeposlavagnovoditiralunadaseobezb:
samostalnostibrzapovratnainformacijaorezutatima. )
U okviru postojeie ogegmoipasiohie ebogaiuvaniemmposl! a.

kojom se podstile razvoj potencijala zaposlenih tako ¢
ul enj e, uz istovremeno proveru pot etimacionp dejstao i dobrp ses | eni h.
pokazal a, posebno kada zaposl eni nakon izvesnog Vvremen
postaje dosadan.

Projektnitimovi, kaoitimskiraduopgt e, VvV e o ncggma.r aspr os
Razl ozizatosuvi gestruki . Timskiselakgesavl adavakompl e
stvaraatmosferazajednigtvaipripadnosti, boljekoristepo
vel aodzbirapdijneditigl.ni hmogu

Karijera se u mnogim organizacijama danas ne prepugta
razvo,j pojedinaca i da ih profesionalno usmeravaju u s
briga o zaposlenim, pdiaava osel aj pripadnosti, povelava privlalno:
grupe, smanjuje frustracija zbog profesionalne stati/|
posl ednje vreme je dodgl o kdrigerezbogtlermda smartjivarjarhiperarhijskéh nivoais hv at a
ogranil|lenja u napredovanju (plato u karijeri) koj i na
(ekspertsku paralelno sa menadgerskam)adahamjieonoai hu\
znanja u istom hijerarhijskom nivou. Tako se podstil e
pojedinca istovremeno. Nije retkost da organizacije od svakog zaposlenogzahtevaju da poznaju bar tri pbsla, kako

se prema potrebi brzo mogl i premegt at.i na druge posl ovi

Upravljanjeznanjempretpostavljaiodgovarajulevrednovanj
Ut omeposebnuul ogui maprocesvrednovanjaradneuspedgnosti,

vrednovanjeiusmeravanjerad hr ezul t at ai radnogponaganj a, zasnova
metodamaisistemimaprocene.

Ovajprocesimaeval uacionuirazvojnudimenziju.Utomeposebal
ovodiocaizaposlenog, kojemjecilidaseutvrdeaktivnostidabd e mr azvoj uuokvi rui stog
Uti mrazgovori marukovodil aci zaposlenizajedni | kiutvrLuj u
Kol i konekaorgani zacijavrednujeznanj e, naj bol jepokazi
vigendgébiaret ori ka, gal jeporukezapos!l eni mkakodasepon
ondamoramoi daganagralivanjempotvrdi mo. abi

sistemnagralivanjamoraobezbeditivezuizmeluradnihr ezult:
prugitipowrigtuzwipmfsdremao monj egovomradui zal aganj u,

transparentnostkriterijumanagralivanjaipravi|nost.

Menadgmentznanj a, kaosavr emen
pretpostavljadi sperzijumoliuorganizacijiiparticipativni
l zvormoebdrakaut omkonceptunemogebitifunkcional namol ,

ilikontrolainformacija. l zvormoi i moradasepomeranazna
atoznalidazaposleni mtrebadaobezbedi prostorzakreativnoi
samokontroluipr t i ci paci juuprocesudonogenjaodl uka. Radni

manipulacijomistrogomkontrolom.
Zauspeganrazvoj konceptamenadgmentaznanjabitanjeiukupan

sistemvrednostiinalinnakojiseregavaj uprobl emi
Zatonetrebazanemdritd apr i menakonceptamenadgmentaznanj azahtevaodgc
podkojompodrazumevamosi stemvrednosti, verovanjai model
Trebaimatiuvidudasunekekultureotvorene, anekerezistentnenatakvepromene.

Natajap ekt namposebnoukazujelLarl sHendi ,
kojigovoridaustvarnostiorganizacijanailazimonaletiri os]
kulturazadatkai kulturapodrgke (2). Usvakomti puk
gtonajleglezgwidniosdwvntosp o zlaaliat akakoji mseorganizacijab
nalinarukovolenjaisl. Nekekul tures
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doksudrugezatvorenezaznanjeisvakumogulnostpromene.
razvojigenerisanjeznanjaimamoukulturizadaat

Tojekulturakojukarakteri guprojektnitimoviinalazi moj euo]
ni pristup, kaogtosuinstituti, dizajnerskeimarketingkea
Udrugi mkul turamaj ekonceptmenadgmentaznanj ategkopri menj i
Toseposebnoodnosimap oveor gani zaci jaukojimvliadakul turaul ogei kul't
kojajekarakteristilnazastabilneibirokratizovaneorgani z:
vi gesevrednujuprocedur ei pr akulturé aeprihvatag groez qntammoj gedh pgrosi me n e . i
ustaljenukol otelinu.

Ukupna vrednost preduzeia na poletku novog milenijuma
kapital a, pri |l emu finansij ski kapital uklalul ujee sswua |
"nevidljiva" sredstva i procesi preduzel a. Na ovaj n e
("misleleg") kapitala i strukturnog ("nemisleleg") kar
metoda memaadignselnul aj u opisanih komponent. intelektualn
kapital a predstavlja vizuelizaciiju "neopipiljive stra

kapitala (slika3.) adaptirano prema.

Ukupna vrednost
preduz e i a

Finansijski kapial Intelektualni kapital

Ljudski kapital

Strukturni
kapital

Intelektualna Eksterne Organizac. Razvojna
komponente komponenta komponenta

Slika.Model"grananja" intelektualnog kapitala

Prema ovom model u u praksi I judi generi gu kapital Za
intelektualnu agilnost. Kompetencije kao komponrnenta |
howmenadger a i zaposlenih. Znanje se odnosi na akademsk
mora biti naul eno.

Ukul turimoiiprimarnajevrednostlojalnost, aneznanj e. To
ukojimjesvepod e Lenomoi i jedneosobe, kojojsupotrebniistomi gl
Ut akvimkulturamavolaobli kuj epercepcijustvarnostizazapo:
Takvakul turamogebitiuspegnaukoli kovolai mai spramnhuperce,
onanepodstilerazvojiproaktivnodel ovanj e,
Kulturamoiijekarakteristilnazazemljesavelikomdistancom,
odnosnodrugtvaukoji mpostojisklonostnekritil|l komprihvat ai
Takvakul turajekarakteristilnaizanagepodnebl je

I nteresovanjezaorgani zacionukul turuuorgani zacionojteor .|
organi zacijainjegovomuticajunauspegnostuposl ovanju.
Ovasaznanjanamomogulavajudal akgei denti fi kemirramoor gani za
Mogul nostupravljanjaproizlaziizlinjenicedakulturamoged:
Menadgeritrebadapoznajudometeiogranil|lenjakultureidaupr



Menadgmentznanjazahtevaupravotakavprocespr edstavjadok ul t ur n
dgovarajuluvrednostibitiosnovnikriterijumusvi mprocesi mi

ZAKLJ UL AK

Zanasjevagnodaul| ini mokorakdaljeododugevljenjakoncept om
ovuprimenu.

Utomprocesujeneophodns agl edavanjeiprilagolavanjeprakseupravl!ljanj
[tureuorganizaciji.

Nadaj mosedal ekonkurentskookrugenjepodstalitakvepromene,i
Onima,koj i ranijeshvateproceseunagemokrugenjuipol nuodmahda
Oni kojitoneshvate, bilebrzonepotrebniineupotrebljivizal
Sugtina intelektualnog kmajpatptiahpdadistasli yar epjosopmnofitt
vel oj mer i na | jude orijentisanom perspektivom nego

preduzel a. I ntelektual ni kapital pr et posle/meapoviezarosti,f o k us i |
organi zacionu strukturu, moil obnavljanja i razvoj pred
deo intelektualnog kapitala uline vidljivim i da se a
b u d u pedoau.

Mo g e mo zakl juliti da efektivni menadgdment znanj a z
kompetentnost.i koje ona moraju danas da razvijaju da
dol azi ti do izragaja [ imehmmiirasa ikaj izajkona r asetli ko]

informacionih aspekata biznisa.
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DEVELOPING FUNDAMENTAL SKILLS AT STUDENTS USING TECHNOLOGICAL
EDUCATION
Assoc. Prof.Diana St.Mitova, Ph. D
BulgariaSWU "Neffit Rilski"- BlagoevgradFaculty of Pedagogic
Department of technological teaching and professional educdithmitova2006@abv.bg

Abstract: The present articleeviewsthe specifics of the organization, preparation and conduct of adult vocational
training in Bulgaria. Determintk arethe requirements for validation of competences of adult acquired through
formal and informal (self)jearning Presented areffective models of communication and different approaches to
motivate adult learner3.he article deals witkome problems and prospects for development of vocational training
for adults.

Key words: adult vocational trainingn-company training; facilitating; &ining; training at the working place.
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#3806 JCLRI R T JIJCSIR
syt RdOdO wls. [ dbtsea O
t .10 Z¢Otedw S v Aldiedijle q@eEnSAaiC Edlsjls 5 §jHO
SOIjHIO Aujndesdztse  ydzts tsB 2y dzdligimifvaDes@uby.fiyd ts dz0 dzdats

{ L d5) dZOMisswh OO MisOldw fMj ©OLEd]YHO MIJiyd¥dc oo o ia
sy j Mgt dz0 ddts ot LeeCipsjdddd | [dAsj Hjdvls fMj dLdmSe Oddv 0O fteg
%O o LteOMmlsdedlsj, ftedHBBdlsd UtejL dzj ¥ stosOdzdes d d dz¥f 5 tc 3O czdats

BisHj dzd 20 CtdkkdzdSOydw d ©OLddyded §sHABH]G LO &slsdeOydw
) o] Hofplds® M)j dzv Ss5q fesedzj kd d §jwmfjSlkdoad LO ©OLodlsdj dzO
s dz¢ ytso  fHosHd:Md s dzOdzdzsls 5 tsB 2 Uy dzcyj o ez dzts L tosOds jdatdd j ;o | WsQsfy o cazfsl
lstcj defBzE 1 j dzd j sts dzO OB lsdatslsts W fylsts.

1. vl [

ddzHtcOGsEdV SO 5§ tc @Az | Bts dz2O 9 L eOMmisdedlIsy . vwo ] dzOfmtsy
fsistcj BdesMisdlsy  dz0c dzOMdlsy dO ~ttOISO L O ftesH dzy O Odzj dzC
Oo dzdL Odzj © bezHtsMfsMsedd oi LttOMls d i tehd fzi dz@O ZEBRH s
ZOo i th ddzd SdeBicddz® Chif jIs] dzsdesfmisd o Mmi tslsejlsmisoady M H
ftcdHtsBdoOdzgy dz20 CoOdZqW dS OYydw s fi slso jlsdzOsO ftesW j mdw.
dMmisj 8OO L O Eyjds fejr yjod¥vy ydotl.
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ftedL yYjddvw ydoetl oCdz yosO f(tsyjmdlsy dO kyjdi o
(o 4 SWisjdzdzgs EZyjdzi), o BddzOea O d ftejL MtekzCIlsktedlsj dzO
BRBO dizdzs Is 5 BBtGlOLLﬁ;;@f@lslzﬂitj LG pHf sdzOe O BlYydlsj dzdzd Hj 2 datsfy
sdW¥ S Olsd, JjCodeoOdzj dzlsded dzO0 IsjLd, Ctdlts dBBseOls HO BI HO
sBteOLtso Odedj. 1 JWBstedgsOdzdes tsB LY ded LO 9 LOMIsddO j ¥ Btcd
sBteOL ts9 Odzd § d tBbkyjddy, Cwiss otsHd HB HtwdHiBdoO Odzj , te C
GO HOdMS dIsj d ftosW j Md sdzOdzded Is § L dzOded v , iz 3§ ded W d ¢ s
odtsmistswisj dfiasjsist wdrQadf)  MOBstse Zyj dddj odzQ tettsQj dndoy dadO  HjL 2 catsdlryd
MOoBsMissWIsj dzdes Isi tefj dzj d EkEmeswe Odzi ZO0 dd¥ stedRzOydw, Cts,
Emi ol teh jdzMilso Odzj 2O o jyd HtedHtsBdlsd L dzOddvy, Ediddw d € cd
4fBtejH 10St5dz0 LO dqLdB3jdzj dzdy d HBYT L @gelstkififsls@Oo ) OF WdzOcd ¥ O
sBbkyjddjlss dzO o isBiEzQf]lszid o Ozsswpod@ Bslsw 9 Odzj; teBEYjddj L O
CoOdzdWdeOydw; wBkyjddjy L0 ftodHsBdoOdzi d Ekfpi ol th j dzise Od
58 &y ded J

1totsW | fid tsdp@dgddds tcOdzj  wBlRZyjddiy d20 o LteOMmisded My stcG O
Ml skejlsMsoady M (btejBdsMisdlsy dzO© §OL OO dzO IstelzH O, gL dfm

S0~

1 0Ctsdz L O dzOMi eyOo Odzj dO L OjlssMmislsO
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