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Abstract: In the overall health system there are a number of conflicts, but in this paper's research interest focuses on
the management approaches to resolve them. The presence of conflicts environment in medical institutions reflect
negatively on professional satisfaction and motivation as the main characteristics defining the organizational behavior
of staff and the level of managerial competence. Studying their concrete manifestation provides opportunities for
effective management in order to improve quality of care. Based on self-conducted survey among 92 health managers
and 441 people from hospital staff in Bulgaria and on a study good experience in conflictology we developed
conceptual model to increase competence of health manager to resolve and manage conflicts. Following this are
presented the basic ideas and guidance of modular training program to support the practical implementation of this
concept. Evidence of the need to establish a system to resolve and manage conflicts is not only a saving of resources
(financial, time and human), but a similar system in most cases restricts the conflict and reduces the risk of potential
development time and its escalation. It is obviously that the program will require from the participants to acquire new
learning and practical knowledge and skills that enable them to undertake development in their own potential and
direct it in a direction corresponding to both their personal interests and objectives of the health organization. We
recommend discussion using educational presentation and interactive activities. The training is based on the "learning
experience" and the sessions using various interactive techniques: role playing, group discussions, exercises, video
behavior analysis and more. Interactive methods put participants in a situation of constant discussion, allow
expression of personal opinions, and imply the use of continuous feedback. Substantial reserves are offered with
informal processes and episodic learning in the workplace and their combination with formal education. The distance
between learning process and practice is overcame using innovative experiential learning approach. Based on the
made evaluations and on specific requirements and needs for professional development of health managers, the
created modular training program give new meaning to academic bachelor and master programs in healthcare
management. Accumulation of specific information about the conflict and its mechanisms of occurrence, development
and management allow to reach scientific and practical knowledge of interpersonal relationships and the application
of preventive management approaches. The requirements for the development of managers in the health care system
are directly related to the ongoing reform and the need to adopt new organizational values, requiring a new
management style, skills and attitudes to work. Implementation of programs for the development of management
competencies in healthcare is something without which the health reform cannot be implemented successfully, no
matter how good are our doctors, professionals in their narrow specialties. Hence the problem - expertise in health
management becomes a strategic task for the management of resources, not just for their redistribution. Such skills are
achieved primarily through education and learning through experience.

Keywords: managing conflicts, hospital healthcare, practical knowledge, conceptual model

HoAXO0AH 3A TIOBUITABAHE KOMIIETEHTHOCTTA HA 3IPABHUSA
MEHU/UKBP 3A PASPEIIIABAHE HA KOH®JIUKTHU
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Pe3rome: B msamoctHata cucteMa Ha 37paBeoOla3BaHETO CHIIECTBYBAT peAWila KOH(IUKTH, HO B HACTOsIIaTa
pa3paboTKa M3CIEI0BATEICKHUS MHTEPEC € HACOUCH BBPXY YHPABJICHCKHUTE MOJXOIH 33 TAXHOTO MPENOTBpPATIBAHE
n/unm paspemaBane. HanmuneTro Ha KOHQUINKTOT€HHA Cpeia B JIeYeOHUTE 3aBe/IeHHs pe(IeKTHpa HETaTHBHO BBPXY
npodecroHaHaTa  YAOBJIETBOPEHOCT M  MOTHBAIMs KAaro OCHOBHM  XapaKTEPHCTHKH,  OIPEIEIISIIN
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OpraHU3aLMIOHHOTO ITOBEACHHE HA IIEPCOHANA M CTENECHTa Ha YIpaBJICHCKAa KOMIICTEHTHOCT. l3ydaBaHeTo Ha
TSAXHOTO KOHKPETHO IIPOSIBIICHHE MPEAOCTaBs BE3MOKHOCTH 32 €()eKTUBHOTO UM YIIPABICHHUE C OrJie]] MoJo0psIBaHe
Ka4eCTBOTO Ha 3/paBHUTE TI'PWKU. BB3 OCHOBa Ha CaMOCTOSTENHO IPOBEICHO IpoydyBaHe cpex 92 31paBHU
MEHUKBPH U 441y ot 60JHMYHMS TIepcoHal B beirapus 1 npoyuBaHe Ha J00pUS ONUT B KOH(IMKTONOTHUSTA
pa3paboTuxMe KOHLENTYyaJ eH MO/ 32 IOBUIIaBaHE Ha KOMIIETCHIIMUTE Ha 37ipaBHUS MEHHUIDKBP 33 pa3peliaBaHe u
ynpaBjeHue Ha KOH(IUKTU. B Ta3u Bpb3Ka ca mpeacTaBeHW OCHOBHHMTE MJCM M HACOKM Ha MOJYJIHA OOyYMTENIHA
nporpama 3a HoANOMaraHe Ha MPaKTHYeCKOTO MpHiIaraHe Ha Ta3u KoHuenuus. Jloka3arencTBo 3a HEOOXOIMMOCTTa
OT Ch3/aBaHe Ha CHUCTEMa 3a paspellaBaHe M YIpaBleHHE Ha KOHQUIMKTH HE € caMO CIHECTSBaHE Ha pPecypcu
((pmHAHCOBH, BpEMEBH M YOBEMIKH), HO 1MOJ00HA CHCTEMa B MOBEYETO CIy4ad OrpaHmdYaBa KOH(IIMKTA W HaMalsiBa
pHCKa OT MOTEHIIHAIHOTO MY pa3BHTHE U eckananus. OUueBHAHO €, 4e ImporpamaTa Iie U3MCKBa OT YYacTHHIHTE Ja
NpUIOOUAT HOBYM y4eOHM M NPAKIMYSCKH 3HAHWA W YMEHHS, KOUTO JJa UM IO3BOJIAT Ja Pa3BUBAT COOCTBEHUS CH
MOTEHIHMAT ¥ Jla TO HACOYBAT B IIOCOKA, CHOTBETCTBAIlla KaKTO HA JIMYHHTE MM HHTEPECH, TaKa W Ha LIEJUTe Ha
3apaBHarta opranmsanus. [IpenoppuBaMe AUCKYCHs ¢ TIOMOIITA Ha 00pa30BaTeNHU NPE3CHTAMH W MHTEPAKTHBHH
neiiHocTH. OOyYeHHETO ce OCHOBaBa Ha "ydeHe 4pe3 ONMT" M CeCHHTE, M3ION3BAlIM PA3IUYHH MHTCPAKTHBHH
TEXHUKU: POJIEBU UTPU, IPYIIOBU AUCKYCUH, YIPAKHEHUS, aHAIU3 HA MOBEJCHUETO U Ap. VIHTEpakTUBHUTE METOIU
MOCTaBAT YYACTHHUIUTC B CUTyalldd Ha IMOCTOAHHA AOWUCKYCHsA, ITO3BOJIABAT H3pa3dBaHC Ha JIMUHU MHCHUA,
npenmonaraT M3ION3BAaHETO Ha HENpeKbCcHaTa o0paTHa Bpb3ka. M3mom3BaT ce 3HAUUTENHHUTE pPE3EpBH Ha
HedopMaTHUTE MPOLECH U €MU30JUYHOTO 00yueHHe Ha PaOOTHOTO MSCTO U TAXHATa KOMOMHAIMs ¢ (opMaTHOTO
oOpa3oBanue. JlucTaHIUATa MEXy y4eOHHA MpoLec U MpaKTHKaTa € IPeojoJIsiHa, KaTO ce M3IO0N3Ba MHOBATUBEH
MOAXOJ 33 YYeHe Ype3 ONUT. Bb3 OCHOBa Ha M3BBPLICHHTE OLCHKH M CHENU(UYHUTE M3UCKBAHHMSA M HYXKIU 32
npo(eCHOHANTHO Pa3BUTHE Ha 3APaBHHTE MEHUIDKBPH, Ch3laJIeHAaTa MOJYJHA Iporpama 3a oOydeHHe TaBa HOB
CMHCBHJI Ha aKaIeMHYHUTE OaKalaBbPCKH M MAariCTBPCKH INPOTPaMH B YIPABICHHETO Ha 3APaBEOIa3BaHETO.
HarpynBaHeTo Ha KOHKpeTHa HH(OpMaIHs 32 KOHQIIMKTA M HETOBHTE MEXaHM3MH 3a BB3HUKBAaHE, Pa3sBHTHE U
VIpaBICHHE T[O3BOJsIBA Ja C€ JOCTUTHAT HAyYHH W TPAKTHYSCKH IO3HAHUS 338 MEKIYIMYHOCTHHTE
B3aMMOOTHOIICHNUS M IPUJIATAHETO Ha INPEBAHTHBHHU YIPABICHCKUM MOAXONM. VI3MCKBaHMATA 3a pa3BUTHE Ha
MEHUDKBPUTE B CHCTEMaTa Ha 3[paBeOIla3BaHETO ca MNpPSIKO CBBP3aHU C IpoAbIDKaBamara pedopMa H
HCO6XOI[I/IMOCTTa OT BBH3INPHCMAHE HAa HOBU OPraHU3allMOHHU IECHHOCTH, M3MUCKBAIllM HOB CTHUJI Ha YINPaBJICHHUEC,
YMEHUA U HarjlaCcu KbM pa60Ta. WsnbpanenueTo Ha MpoTrpaMUTe 3a PasBUTUEC Ha YHNPABJICHCKH KOMIICTCHIHU B
3[paBeola3BaHeTo € Helo, 6e3 koeTo pedopMara B 3ApaBEONa3BaHETO HE MOXeE Ja Ob/ie OCBIIECTBEHA YCIIEIIHO,
0e3 3HaueHHEe KOJIKO JOOpH ca HAIMTE JIEKapH, CISIUATUCTH B TEXHUTE TECHH clieliMaHOCTH. OTTYK U pOOJIEeMbT
- ONUTHT B YIPABICHHETO Ha 3]paBeOla3BaHETO Ce NPEBPBIIa B CTpaTerMyecka 3ajada 3a YIpaBiIeHHE Ha
pecypcute, He caMO 3a TSIXHOTO IpepasnpeneiieHHe. TakuBa yMEHHUs C€ MOCTHUraT IJIABHO ITOCPEACTBOM
obpa3oBaHue 1 00yYCHHUE YPe3 OIUT.

KarouoBu aymm: ympaBiieHWe Ha KOHGIMKTH, OOTHHYHO 3IpaBeonasBaHe, NMPaKTHYCCKH 3HAHMS, KOHLENTYyaJleH
Mozen

AKTYAJIHOCT HA IMTPOBJIEMA

Koupnuktute B neueOHUTE 3aBeACHHUS MMAT PEeAMIla M3TOYHHIM, CBBP3aHU ChC crenudukata Ha padoTa,
[0JIOBaTa M BB3pacToBaTa JudepeHnuaIusi, Npo(ecHOHANHUS IIeH3, 3aIlIall[aHeTo, HHUCKaTa MpodecroHaIHa
VAOBIETBOPEHOCT H Jp. HeedekTuBHOTO ympaBiieHWEe Ha KOH(DIWUKTUTE B JieYeOHUTE 3aBEACHUs IOBUIIABA
CTPECOTeHOCTTa Ha paboTHAaTa cpela W OKa3Ba HEraTMBHO BIIMSHME KAaKTO BBPXY IEpPCOHAla, Taka U BBPXY
Ka4yeCTBOTO Ha MPEAOCTABSIHUTE 3/IPaBHU IPIOKU. PasperiaBaneTo Ha KOHQJIMKTUTE HE CJIe/Ba J1a CE Bh3IIpUeMa KaTto
HaMHpaHe Ha WHBUIYaJHH PEIICHHsS MO MOBOJ KOHKPETHH MPOOIEMH MEXAY Pa3lIMYHU CYOCKTH, a KaTO €JIHH OT
OCHOBHHTE METOJM 32 IOBHIIABaHE KAYECTBOTO Ha MEIWIIMHCKATa IOMOIN M OCHTypsSBaHE O€30MacHOCTTa Ha
marpenTa. M3cinenBaHeTo Ha KOH(IUKTOTCHHUTE (PAKTOPH M IMOAXOAHWTE KbM pPa3pellaBaHETO Ha KOH(MIMKTH
KOHKPETH3Upa NPOOJIEMHUTE OOJIACTH M HEOOXOIUMHTE NEHCTBHS, KOUTO 3JpPAaBHUTE MCHUIKBPU CIIeJBAa Ja
MpearnpueMar 3a MoCTUraHe Ha yIpaBJieHCKa U JINYHa KOMIIETEHTHOCT B Ta3u Hacoka [2].

3A KOH®JIUKTOJOI'NYHATA KOMIIETEHTHOCT HA 3IPABHUTE MEHU/[’KbPU

Crnen mpoBexaaHe Ha COOCTBEHO MpOydBaHe cpel 92 3apaBHM MEHWIDKBbpU W 441 aymw OT OONHUYHHS
nepcoHan B bwearapusi ycTaHOBUXME, Y€ KOH(MIMKTOTEHHOCTTAa B OOJHUYHHTE JiedeOHU 3aBEJeHMsI, KbIETO Oerne
OCBIIECTBEHO H3CIIEJIBAHETO, KMa MHOTO ()AaKTOpH W MPEAUKTOPH, HO HEHHWTE HM3TOYHHWIIM MOTaT 1a ObaaT
OTpaHWYCHH SICHO B 00JacTTa Ha B3aUMOOTHOIIEHHUATA B €KHIHTE, (JOPMATHUTE OTHOIICHHWS, OPTaHU3AIMOHHATA
cpena, opraHu3allMOHHATa KyJITypa, KaKTo W crernudukata Ha OOJHMYHATA CTPYKTypa W Ha TpyZJa Ha 3JpaBHUTE
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crermanictd.  OrOensizBa ce AeHUIUT B IO3HABAHETO M MNPWIATAHETO HA IOAXOASAINM MOTHBALIMOHHH
KOMYHHKAIIHOHHH ITOJXOIH KBbM IIepCOHaNa M e(heKTHBHH CTPAaTEeruy 3a NpeBeHIHs Ha KOH(IukTH. VIMeHHO ToBa
Hajlara MEHM/DKBpPHUTE Jia IMPHUAOOMAT MO-BHCOKA COLMAJHONCUXOJOTHYHA KOMIIETEHTHOCT M Ja CbhoOpassT
CTpaTerusita CH ¢ TOTPeOHOCTUTE M XapakTepa Ha CBOUTE CBHTPYIHUIM. Bb3npuemame OnpeneisiHETO Ha
KOH(JIMKTOJIOTMYHATa KOMIIETEHTHOCT KaTo BHJ COLMATHOIICUXOJIOTMYECKa KOMIIETEHTHOCT, KOSTO BKJIIOYBA B ce0e
CH CJEIHMTE CHCTaBKH: pa30MpaHe Ha NPOTUBOpEUYMATA U KOHQIMKTHTE MEXIy Xopara; (opMupaHe Ha
KOHCTPYKTUBHO OTHOLICHHE KbM KOH(DIMKTUTE B OpraHU3alMUTEe; YMEHUS 32 HEKOH(DIMKTHO OOIllyBaHEe B TPYJIHU
CUTYyallMM; YMEHHE J]a Ce OLCHSBAT U OOSACHIBAT BH3HUKBALIUTE MPOOJEMHU CHUTYallMW; HAJIMYUE HAa yMEHHS 3a
yIpaBieHHEe Ha KOH()IMKTHUTE MPOLECH; YMEHHE Ja Ce Pa3BUBAaT KOHCTPYKTUBHUTE Hayajla BHB BH3HHKBAIHUTE
KOHQIIMKTH; YMEHHE [a C€ NMPEABUIAT BB3MOXHHUTE IIOCICACTBHS OT KOHQUIMKTUTE; YMEHHE 3a peryiupaHe Ha
NPOTHBOPEUMATa M KOHQIMKTUTS, HAIM4YWe HAa YMCHHS 3a OTCTPAHSBAaHE HA HETAaTUBHUTE IIOCIEACTBUS OT
koHOQuuKTUTe. KOH(IHMKTONOrMYHATa KOMIETEHTHOCT € 4YacT OT HWHTEerpaTUBHATAa XapaKTePHCTHKA Ha
KOH(IIUKTOJIOTHYHATa KynTypa [3].

Ha 6azaTta Ha nmpoy4yeHHs ZOOBp ONUT B oOJacTTa Ha KOH(IHMKTONOTHATA U COOCTBEHH EMIMPUYHH JAaHHU OT
IPOBEJICHOTO IIpoyduBaHe paspaboruxme KoHnenrtyaneH Mofen 3a IOBHUINaBaHE Ha KOH(GIIMKTOJIOTMYHATA
KOMIETCHTHOCT Ha 3[paBHUS MEHUIKbp [2]. U3xoxkagame oT pa3OupaHeTo, 4Ye MEHHIKBPBT, BIaICell
KOH()JIMKTOJIOTMYHA KYJITypa M KOMIIETEHTHOCT, € MOJTrOTBEH 3a Mpog)ecCHOHANIHA JEHHOCT Ha BCHUYKM HHMBA Ha
3aTpyJHEHUs: OT MEXIYJINYHOCTHU (KOH(IMKTHU CUTYAIlMU ChC CyOEKTHTE Ha NpodecHOHaIHaTa NEHHOCT) A0
BBTPEUIHOJMYHOCTHH (IIPEOA0IISIBAaHE HAa BHTPEIIHOIMYHOCTHH, POJICBH, KOTHUTUBHH, MOTUBAIIMOHHN KOH(DJIUKTH).

HPOEKT HA MOJIEJI 3A IOBUITABAHE HA KOH®JIMKTOJOI'NYHATA
KOMINETEHTHOCT HA 3JPABHUTE MEHU/7KbPU

AKaJileMHYHa NOAroTOBKa BLB ©O3

//k nemeHmHoCcmen noPxo0, KOHMIAUKMOI02UUHA
Kyamypi, ymeHnus/

3ApaBHU gleHUTKBPH OpraHu3zanuoHHa
f KYJITYpa, JHIePCKH
yMeHHUS U
IIpoabikaBanio o0yyenue dopmupane na
/CHO, TeMaTHYHK KypcOBe, yYeHe Ha nosutTHBHO
paboThioTo mscTo/ npodectonanno
IMoBumapane MpeBenuns Ha|koHPANKTH 1 —> YnpasJieHCKH IJOAX0/IH 32
YAOBJIeTBOpE eKHIHA e¢KTHBHOCT peBeHINs U papeniaBaHe
NMalueHTHTe U mepc HA KOHQJIUKTH

Iy

Yenemno pyHKupMoHnpaHe HA

31paBHaTa op:glnmauml "

CHUKABaHe HA KOH()JIMKTOreHHUTe
¢akTopu

[peanaraHusT Mojen 3a NOBHUILABAHE HA KOMIIETEHTHOCTTA Ha 3[paBHUTE MEHHDKBPU 32 YIpaBlICHHE Ha
KOH(MJIMKTHU HSAMa NPETEHIIMHU 32 N34YEPIATEIHOCT MOPAIH CI0KHOCTTA Ha BBIIPOCA.

be3 chMHeHHe, ycremHoTo pedopMHupaHe Ha 3[apaBHATA CUCTEMa C€ HYXJae OT CTPATernvecKko MHUCICHE U
MOJIMTHKA M0 OTHOILIEHNE YIIPABJICHUETO HA YOBEIIKH MOTeHIIMal. MoTHBallMOHHUTE (aKTOpH U npodecroHanHara
Y/IOBIIETBOPEHOCT Ca €JIHU OT OCHOBHHUTE XapaKTEPUCTHKH, ONPEACIIAIIM OPraHM3alMOHHOTO IOBEJICHHE Ha Xopara,
HAJIMYMETO Ha KOH(IMKTOTeHHA cpe/ia M HUBO Ha ylpaBlieHCKa komrereHTHOCT. KoHienusara Ha “o0yuaBaiiara ce
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opraamzaus’”’ (KOSITO € W3BECTHA, pasTiiekIaHa B peaulla MyONnuKaluy U He ce Hajiara Ja ce CImpaMme Ha Hes) ce
OCHOBaBa Ha B3aMMHOTO JIOBEpPHE M pa3zdmpaHe MeXIy “muaep” W “TiepcoHan’’; MpoMsSHa Ha MO3UIMATA HA JIHAEPa
(Toii moeMa (yHKIMHTE HAa KOHCTPYKTOp Ha paboTara W HACTaBHHK, a HE TOJIKOBA Ha ‘“‘HAYaJHUK’); HEMPEKHCHATO
o0y4eHue Ha MepcoHala; MPEOCTaBSIHE HA CAaMOCTOSATEHOCT M OTTOBOPHOCT M Pa3BUTHE HAa CHTPYAHHUYECTBOTO U
eKHUITHaTa padoTa; pa3BUTHE HAa KOMYHHKALMUTE W Pa3NpOCTpaHEHHe Ha Hy)XHaTa MH(OpMauus B OpraHu3alusiTa
[1]. [Togxoasmio e ocBeH 00y4yeHne, HaCOUEHO KbM MOBHIIABaHE NMPOoQeCHOHATHATA KOMIIETEHTHOCT Ha MepcoHala,
Jla ce OpraHu3upar oOydeHHs, HACOUYCHU KbM pa3BUTHE Ha IOTEHIMAla Ha YYaCTHUIMTE 3a paboTa B €KHUIl, KbM
CIUIOTSIBAHE Ha €KWIla M M3rpakJaHe Ha OTHOLICHWS Ha JIOBEpUE M CHTPYAHUYECTBO B EKHIIA, OTICICHHETO U
ne4eOHOTO 3aBeleHHe. B mpomeca Ha Te3n OOY4YEHHs ce CTUMYJHpa B3aWMHOTO OINO3HABAaHE M Pa3BUTHETO Ha
eKHIIHA CHBMECTHMOCT, KaTO C€ 3acHiBa MOTHBalMATa 3a paboTa M YyBCTBOTO Ha IPHHAUISKHOCT KbM
opraHmzausaTa — 10o0pa OCHOBA 3a TpeBeHNHWA / PeAyKIWs Ha KOH(QIMKTH B paboTHa cpena. Pa3BuBaT ce BaXHH
COLMAJTHM yMEHHs 3a Npod)ecHOHaNHAaTa IeWHOCT HA CIEHUAJIUCTUTE — YMEHHS 3a OOlIlyBaHe, 3a BOJICHE Ha
NPETrOBOPH, IPE3CHTUPAHE HA UCH U AP.

KOHUEINITYAJIHA PAMKA HA TPEHUHI'OBA ITPOI'PAMA 3A YIIPABJIEHUE HA

KOH®JIUKTHU

Bb3 ocHOBa Ha M3BBPLICHUTE OIIEHKM Ha 00Opa30BATENHUTE MOTPEOHOCTH Ha PECIOHACHTHTE — 3IPaBHU
MCHHDKBPH B 00JacTTa Ha KOH(IMKTOJOTHATA € MOJIXOMAII0 IPOBEKIAHETO HA TPCHHUHIOBA IIporpaMa 3a
MOBHIIIABAHE HA KOH()JIMKTOJIOTMYHATA MM KyJiTypa. B HeliHuMs nu3aifH Karo OCHOBHH O0JIACTH 3ajsiraT TEMHU W
mpoOJeMH, HACOUYEHH KBM Pa3BUTHE HAa YCTAHOBEHUTE KAaTO BAXKHH OT YYACTHHIUTE KIFOYOBH KOMIICTCHIIMH 32
pa3BUTHE Ha YIPaBJICHCKa KOMIIETCHTHOCT B OOJIACTTa Ha 3ApaBHIS MCHUIKMBHT, IIPEBEHIUATA U pa3perIaBaHeTo
Ha KoHQuKTH. [Iporpamara, KosATO MpemiaraMe, € U3rpajJicHa CIpsAMO IUKBJIA HA yuyeHe upe3 onuma W BKIIOYBA
JIeHOCTH, 0a3WpaHW HAa OMHUT W KOHKPETHO NPEKHUBABaHE, pedIICKCHs, CBBP3BAHE C TEOPHS M BBH3MOXKHOCT 3a
eKCIepUMCHTUpPaHe Ha MpaKTHKa. Ts € Haco4YeHa KaKTo KbM (hopMUpaHEe Ha MOIXOAANIN HATTIACH, Taka W KBM
pasButrie Ha yMmeHHs [3]. CrpaTermyecKusIT HOAXOM KbM KOH(DIMKTHTE H3MCKBA CH3IaBaHE Ha CHCTEMa
3a ynpaBlieHHe Ha KOH(IIMKTH U BKIIFOUBA HIKOJKO €JIEMEHTa, Cpell KOWTO: aHajHu3 M 3alo3HaBaHe ¢ o0XBara Ha
KOH()JIMKTUTE, BUJOBETE KOH(MIMKTH CIIOPE]] CTPAaHUTE W MOBOJMTE; MACHTH(UIMpPaHe Ha YJICHOBE OT IEepCOHAaa,
KOUTO OMXa MOIJIH Ja ObaaT oOydYeHHM WIM MPUTEKAaBaT YMEHHs 3a pa3pellaBaHe Ha KOH(MIMKTH; Ch3laBaHC Ha
KOMIICTETHH JIMIEPU B CTPYKTypaTa MO OTHOIICHHE Ha KOH(MIHKTA, CrenupuuHo OOydYeHHE, WHTErpHpaHe Ha
CIICIMATIMCTH B 00JIaCTTa Ha pa3peliiaBaHe Ha KOH(IMKTUTE B PAMKUTE Ha OpraHu3ainusaTa. Hall-BaKHHUSAT €JIEMEHT
OT Ta3W CHUCTEMa € BBBEXKIAHE U IMOMyJAPH3HpaHe Ha METOIH 3a aJTEpPHATHBHO pa3pellaBaHe Ha CIIOPOBE KaTo
MeIuaIys, KOy4rHT, OOTHHYCH oMOyICMaH | OpyTH [4].

CBOEBpEMEHHOTO pa3pelraBaHe Ha KOH(PIUKTH M3UCKBAa HE CaMO HM3IOJI3BaHE HA OMHCAHUTE TO-TOPE TTOAXO0II
U METOAH, HO W TEPUOJNYHU aHAIM3H Ha IMON3UTE OT TaXx. Te morar ga ObpaaT mo ¢opmaTta Ha KPBIIH MAacH,
JTUCKYTHPAIIX YCIICITHHU TPUMEPH, KaKTO U MIePHOANIHHE 00ydeHHS Ha ITepCOHAA.

OdakBaHU TMOJ3H OT O0yUYCHHATA!

=  JlpeBeHNIWs W WIX peAylHpaHe HA KOHQIUKTHTE B €KHIIA / IedeOHOTO 3aBelICHIE.

e  VYCBBBPIICHCTBAHE HA YMCHHUATA 3a pab0Ta B CKHIL.

=  JloBumaBaHe Ha MOTHBalMATa 3a paboTa M yAOBJIETBOPEHOCTTA, PECI. KA4ECTBOTO HA MHIMBHIYaTHOTO U
OpPTraHM3AIMOHHOTO U3IIBIHCHHUE.

=  3acmiaBaHE Ha YCEI[aHETO 3a MPHOOIIEHOCT U MOBHUIIABAHE Ha JIOSITHOCTTA KbM OPTaHM3aIIATA.

=  B3auMHO OIIO3HABaHE HA YICHOBETE Ha €KHIIA, HAPACTBAHE HA TOBEPHETO MEXKIY TAX.

=  Pa3BuTHE Ha KOMIICTCHTHOCTTA 3a OOIIyBaHE B IPYyIa U CKUI U CTUMYJIHPAHE Ha YMCHHATA 32 ChIIIACyBaHE
Ha YCUIIUATA U ThPCEHE HAa HECTAHIAPTHU PEIICHUS.

=  Penmakcupani edekT, €MOIMOHAIHO PA3TOBAPBAaHE OT HANPEKECHHETO BHB BCEKHIHEBUETO, OTIIYCKaHE H
pa3dyynBaHe Ha CTEPEOTUITHOTO OBEICHUE.

B oOydenuero ce cTUMynmpa AakTHBHOTO BKIIOYBAHE HA BCHUYKH YYACTHHIM. BakHHW ca TexHUTE
MIPEKUBSIBAHMS, CIIOICISIHE HA OIHUT U HJCH, IPSAU3BUKAHHA OT ChBMECTHATA ICHHOCT. YYAaCTHHIIUTE HE CE OIICHSBAT
WA KPUTHKYBAT, M3rpakaa ce aTMocdepa Ha MCHMXUYHA CUTYPHOCT W JOBEPHE, KaTO Ce Cla3Ba NPUHIIMIA 33
KOH(HISHIINATHOCT U TUCKPETHOCT Ha CIOAEIICHATa 110 BpeMe Ha 00yIeHNeTo HH(OpMAaIis.

Ilpu xemaHWEe W BB3MOXKHOCT OOYyYCHHETO MOXKE Oa ObJe OpraHM3MpPaHO W Ha MSICTO M3BBbH OOWYaiiHaTa
paboTHa cpena C 1e KOHICHTPHUPAHEe Ha BHUMAHHUETO BhPXY €KHIIA U B3aHMOOTHOIIICHHUTA B HErO, M MIOCTUT'AHE Ha
penaxcupani epexT u MbIHOIEHHO 00ITyBaHe.
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OOyd4eHusiTa ce MIaHUpPAT NPEABAPUTEIHO CIIEA 3aABJIO0YEHO M3CIEIABAHE Ha HYKAWTC Ha KOHKpETHATa
OpraHuW3aiys, Ha KOHKPETHHS €KWI, M OOCHXKJaHE HAa JKEIAHWTEC CBABPKATCIHH AaKIEHTH, KOUTO Aa ObaaT
cneuuanHo paspaboreHu. Ompenenst ce moaxonsmure ¢Gopmu Ha oOydeHHMe M TpeHWHr. Taka Hampumep, 3a
pa3BUTHE HA JIMYHA M JIAEPCKA KOMIIETEHTHOCT € MHOTO ITOJIXO/ISI KOYYHHI'BT, a 32 U3rpakJaHe M IOCTUTaHE Ha
eKHIHAa e(EKTUBHOCT — THUMOWIIMHIBT. TexHuKara Ha TUHMOWJIIWHra € crnenu(puyHa BBHB BCSKa KOHKPETHA
CUTYyalsi CIPSIMO OYaKBaHMATA U LIENUTE Ha ekunute. Ts OM Morna na Ob/ie OpUEHTHpaHa KbM CIUIOTSBAHETO Ha
CITy’)KHTEIINTE, KbM CTpaTeruira WM KbM OIlepaTHBHATa pabOTHA 4acT Ha OpraHM3alysaTa, KbM IOBHIIABaHE Ha
yMeHHsATa 3a e(pEeKTUBHO pa3pelaBaHe Ha KOH(IUKTH.

B 3aBHCHMOCT OT AOTOBOPEHOCTTa M PE3yATAaTHTE OT AHAIN3a Ha HYXIUTE OT OOydeHHE Ha YOBELIKHTE
pecypcH ce OIpeaess U MPOAbDKUTETHOCTTa Ha 00YIEHHETO.

3AKIIOYEHHUE

Kondmukrture B cdepata Ha 3apaBeona3BaHETO HMMaT CBOE XapaKTEpPHO IMPOSBICHHE H cHenupuvHa
obycnoBeHOCT. B Haif-ronsiMa cremeH, MOrfeqHATH Npe3 MpU3MaTa Ha OwJrapckara ACHCTBHTEIHOCT, T ca
JICTEpMUHUPAHH OT KOPEHHaTa MpPOMsHA Ha IUIOCTHATA CHCTEMa Ha 3/paBeolna3BaHe, KOSATO Ce M3BBpIIBA Ipe3
MOCJIEIHUTE JIECETWJIETUs B Hamara crpaHa. EdexTuBeH mNOAX0J KbM HamaisiBaHe Ha KOH(DJIMKTUTE B
OpraHu3alnpsaTa - KaKTo MEXIYJIHYHOCTHUTE TaKa U MEXIYIPYNOBUTE - € U3TPaKIAHETO HA yHUKaAIHA KyITypa B
ne4yeOHOTO 3aBEJICHHE, KOSITO YIECHSBA pa3rbBaHETO Ha E€CTECTBEHO IMPOTHYALIMTE IPOLECH U YTBBPXKAaBa
€TU4YHaTa CTpaHa Ha MOBCIACHUCTO U O6IJ_[yBaHeTO. Texuukute 3a MCHHU’)KMBHT Ha KOHq)J'II/IKTI/ITe CC€ OCHOBaBaT Ha
3HAYMMOCTTa Ha KOMYHHKALIUATA, HACTOATEIIHUS HAJIOT, TUCIUIUTHHAPHATE MEPKH M KOHTPOJL.
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