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Abstract: For years, the Armed Forces and the Bulgarian Army have been undergoing reforms and transformation,
which are undoubtedly necessary and imposed by a number of internal and external factors. The main reason for the
reforms, restructuring, and downsizing of the army during the transition is the economic crisis in the country and the
lack of sufficient financial resources for the defense and security sector. And since the maintenance of the material
base, armaments, and equipment, logistical support, staff support are directly dependent on budgetary constraints on
security and defense, structural reforms are accompanied by a sharp reduction in positions and the release of
equipment and weapons. Against the background of this whole situation, the reduction of the specialists in
motivation and quality of life is to some extent justified, but as a result, there are lasting consequences for the people
and the organization. In the years of crisis and insecurity, slowly and steadily for the servicemen occurs
deconstruction of the motivation. Moreover, the motivation of this part of the servicemen with full-time positions in
the ranks of the Bulgarian Army is limited to the satisfaction of some of their basic human needs - salaries, food,
family support. The lack of security for tomorrow is accompanied by the fear of new layoffs, which calls into
question not only the satisfaction of basic needs but also the higher, inner human ones, whose expression is the so-
called motivation based on fear, threats, and control, called by Herzberg KITA- motivation. Although these troubled
times of ambiguity and fear are a thing of the past, the army has long seen a rise in all aspects and its transformation
continues, the different nature of the reasons for this should be taken into account. Emerging technologies require
the modernization of the Armed Forces and investment in new defense capabilities to maintain a modern
professional army. Achieving this new, modern vision is possible only if the necessary investments are made in
people, their training and qualification, and their motivation. The motivation of servicemen is part of the human
resources management in the Armed Forces, which nowadays faces the challenge of attracting and retaining its
professionals. The motivation is the responsibility and priority of the commanders of military formations. The point,
however, is that commanders are not experts in every field, which determines the need for specialists in finance,
logistics, personnel, PR, etc. An urgent need arose for specialists in motivation and quality of life. The consequences
of this are: the lack of an individual approach and system for determining the individual motivating factors for
servicemen; the lack of a built model of motivation; the lack of a strategy to increase the motivation of the staff. Still
in the army, with the established authoritarian style of managerial communication, there is KITA, which inevitably
leads to demotivation. In general, there is a lack of commitment to the individual, and a sense of attention and
importance among the military is needed to further strengthen confidence in the management and commanders. This
means that the need for motivation specialists to work with commanders not only contributes to their support in their
activities to motivate personnel but also contributes to improving the quality of life in the formations.

Keywords: management of the security and defense, management of human resources, motivation, motivational
techniques, quality of life.
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Pesrome: Toauuu Hapen Bobopbxkenute cund W Bbiarapckata apmus mOpeMuHaBaT mpe3 pedhopMH U
TpaHc(opMmanusi, KOUTO OE3CIOPHO ca HEOOXOAWMH M CEe HajaraT OT PeAWlia BBTPEUIHM W BHHIIHM 3a CTpaHaTa
¢axTopu. OCHOBHATa MPUYMHA 332 U3BBPLICHUTE Pe(HOPMH, IPECTPYKTYPUPAHETO U CHKPAIABAHETO HA apMHATA 110
BpeMe Ha Mpexoja € NKOHOMUYeCKaTa Kpr3a B CTpaHaTa M JIMIcaTa Ha JJOCTaThbYHO (PMHAHCOBHU CPEJICTBA 32 CEKTOpa
Ha oTOpaHa M curypHocT. VI ThH Karo MOAABPKAHETO HAa MaTepHaiHaTa 0a3a, BHOPHKCHUETO M TEXHUKATa,
JIOTHCTHYHATA NOAJIPHKKA, U3PHKKATa Ha JINYHUS ChCTaB Ca B MPsKa 3aBUCUMOCT OT OI0/KETHUTE OTPaHUUYCHUS 32
CUTYPHOCT U OTOpaHa, CTPYKTYpHUTE pedopMHu ca NPUAPYKEHH C PA3KO CHKpallaBaHe Ha JUIBKHOCTH U
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OCBO60)KJIaBaHe OT TEXHUKA U BbOPBIKCHUA. Ha (1)0Ha Ha 1gJ1aTa Tasu CUTyalusa CbKpallaBaHCTO Ha CICIUAJIMCTUTE
o MOTHBaAlUsA W KauCCTBO Ha XUBOT MHOHAKBIAC € OIlpaBAaHO, HO CJICIACTBHEC Ha TOBa HACTBIBAT U TpaﬁHPI
MOCIIEAMIN 3a XOpara M OpraHu3aunusaTa. B roamHuTe Ha KpH3a M JIMICA HA CUTYPHOCT 0aBHO M YCTOMYHMBO Cpenl
BOCHHOCITYKEIIIUTE HACThIIBA JAEKOHCTPYKLMS Ha MOTHBAlMATa 3a ciryx0a. Hemo mosede, MoTHBanmsATa Ha Ta3u
YacT OT BOCHHOCIY’KCIUTE C LIaTHO OCHUTYPEeHHM MeCTa B pequuure Ha beirapckara apmus ce orpaHuyaBa 70
YIOBIICTBOPSIBAHETO Ha HSAKOM OT TEXHHTE OCHOBHHM YOBEIIKH MNOTPEOHOCTH - BB3HATPKACHUS, IMpeXpaHa,
M3IpHKKaTa Ha CeMeHCTBOTO. JInmcara Ha CHTYpPHOCT 3a YTpPEIIHHS JAEH € INpHApPYXKEHa C MHUCHI 33 HOBH
CHKpAIIEHHNs, KOETO MOJ] BBIIPOC TIOCTABSI HE CaMO YAOBICTBOPEHOCTTA HA OCHOBHHUTE MOTPEOHOCTH, HO M HA II0-
BB3BHUILCHNATE, BHTPELIHUTE YOBCIIKM TAaKWBa, YMHTO M3pa3 € Taka HapeueHaTa MOTHBALWS, OCHOBABalllda CE Ha
CTpax, 3aIlulaXxW M KOHTpoJ, HapeueHa oT Xepubepr KUTA — moruBupane. Makap Te3u CMyTHH BpeMEHa Ha
HESICHOTH U CTPax Jja OcTaBaT B MUHAJIOTO, B apMUATA OT JI0CTa BpEMeE ce HaOJI0AaBa Bb3X0 BbB BCUUKHU aCIIEKTH U
TpaHC(bOpMaHI/IHTa 51 Ja nmpoabJIKaBa, IoJi BHUMaHHUC CJICJBA Ja C€ UMa pa3JIMYHUA XapaKTep Ha MIPUIUHUTE 3a TOBA.
HOBOBBSHHKB&IJ_H/ITC TEXHOJIOTMH HaJlaraT MOACpHU3alusATa Ha B’bOp’I))KeHI/ITe CHUJIM U HUHBECTUPAHCTO B HOBHU
OTOpaHMTEIHH CIIOCOOHOCTH 3a MOJIBPKAHETO HA ChBpeMeHHa podecronanHa apmust. [locTuraneTo Ha Ta3u HOBa,
CHhBpEMEHHA BU3MsI € B3MOXKHO, CAMO aKO C€ HaIpaBsT HEOOXOANMHTE HHBECTUIIMU B XOpara, TIXHOTO 00y4YeHue U
KBaIM(UKaNWs, ¥ TAXHATA MOTHBaUWs. MOTHBalUMsATa Ha BOEHHOCIY)KEIIUTE € YacT OT YINPaBICHHUETO Ha
YOBEIIKUTE PECYPCH BbB BBOpBKEHHTE CHIIM, KOETO B JHEIIHW AHU € M3IPABEHO Ipe] MPEeIU3BHKATEICTBOTO J1a
TIPUBIINYA ¥ 33bpKa CBOUTE MPOQeCcHOHaNNCTH. MOTHBAIMATA € OTTOBOPHOCT U NPHOPUTET HA KOMaHIUPHUTE Ha
BOCHHHTE (hopMupoBaHus. BerpocsT obaue e B TOBa, Ye KOMaHIMPHUTE HE ca €KCIEpPTH BBHB BCSKA eIHA 00JIacT,
KOeTo 00yciaBs HEOOXOIMMOCTTa OT CHENHANHCTHTE NO (PMHAHCH, JIOTHCTHKA, JHUeH chcTaB, PR u 1.H. OcTpa
HYXJIa C€ MOSBU OT CIICIMAIMCTUTE MO0 MOTHBAIMS M KAa4eCTBO Ha »KMBOT. l[locmenunuTe oT TOBa ca: JMIcCaTa Ha
WHIUBHIyaJlleH TIIOJXOX W CHCTeMa 3a ONpelessHe Ha WHAMBUAYATHWTE MOTUBHpamm (aktopu 3a
BOCHHOCITY)KEIIIUTE; JIMIICATa Ha M3TPaJieH MOJeJd Ha MOTHBAlLMs; JIMIICAaTa Ha CTparerus 3a IOBHUIIABaHE Ha
MOTHUBalLUsATa Ha JIMYHHUSA CHCTaB. Bcee ome B apmusdaTa, IMPpU YCTAHOBCHUAT AaBTOPUTAPCH CTUJI HA YIIPABJICHCKO
obmryBane, coeiiectsyBa KU TA, koeTo HeMUHYyeMO BOIH 10 IeMOTHBaIMs. Karo 15110, JIUIICBA aHTaXKHPAHOCT KbM
OTJETIHUSI WH/AWBUJ, a YCEIIaHETO 32 BHUMAaHHUE M 3HAYMMOCT CpEJ] BOCHHOCIYXXEIIUTE € HEeOOXOIMMO, 3a Jia ce
YKpenu ouie IoBedye IOBEpHETO B YIPaBICHUWETO W KOMaHAMpHUTE. A TOBa O3Ha4yaBa, 4e HEOOXOIMMOCTTa OT
CHELMANICTH 110 MOTHBAIMs 3a paboTarta ¢ KOMaHAWPUTE, HE caMO MAONPHHACS 3a TAXHOTO IOJIIOMaraHe B
JIEHHOCTTa MM IT0 MOTHBUPAHETO HA JIMYHMS CHCTaB, HO W JONPUHACS 32 IMOJOOPSBAHETO HA KAYECTBOTO HA )KHUBOT
BBB (popMHUpOBaHHUSATA.

KaouoBu aymmu: MEHWDKMBHT Ha CHTYPHOCTTA M OTOpaHa, MEHHUKMBHT HA YOBEIIKUTE PECYPCH, MOTHBAIIHS,
MOTHBAIMOHHH TEXHUKH, KAYECTBO Ha >KHBOT.

1. BBBEAEHHUE

Pedopmute BbB BhOpBmKeHHTE CHIIM MTPHUaBaT HOB, ChBPEMEHEH OOJMK Ha apMmusaTra JHec. YOBEIIKUTE pecypcH B
oTOpaHaTa € CEeKTOpPBT, MPETHPIISI Hail-ApacTUuHM NpoMmeHH. Hapen ¢ HaBIM3aHETO Ha HOBUTE TEXHOJIOTHH,
MOJIEpHHM3AIMATa W Pa3BUTHETO, C€ W3BBPIIM MPEMHHABAaHETO OT Ha0OpHAa KbM NpO(ecCHOHANTHA apMUsL.
MEHWIKMBHTBT Ha YOBEHIKUTE PECYpCH € HW3IpaBeH MNpeA peaulia HOBU IPEIU3BHKATENICTBA, CPEll KOWTO €
MOTHBALIMATa HAa BOCHHOCITYXKEIIUTE. Pa3BUTHETO HA Ta3W 4acT OT MEHUDKMBHTA Ha YOBEIIKUTE PECYpCH BbB
Bropwxenure cuimm € moa Berpoc. JInmcsa feiicTBania HOpMaTUBHA 0asa, ¢ KOSTO Ja ce perjaMeHTHpa JeHHOCTTa
110 MOTHBANUS Ha JMYHHS ChCTaB, OTTOBapsAIIa Ha M3MCKBaHMATA 32 npodecronanna apmus. [locneanure nmogobun
JIOKYMEHTH Cca OT BpEMETO Ha HaOOpHAaTa BOCHHA CIyX0a.

YoewkuaT GakTop € OT OCHOBHA 3HAYMMOCT B oOylacTTa Ha oTOpaHarta. ToBa ce MOTBBpXKAABa C OTrOBOpa Ha
BBIIPOCA ,,Bb3MOXHO JIU € 0e3 HaIMYHeTO Ha KAa4eCTBEHH M MOTHBHPAHH YOBEIIKHM pecypcd U 6e3 TAXHOTO
paLOHAIHO YIPaBJIeHHE BhOPHKEHUETO, TEXHUKATa, HH(pacTpyKTypaTta U GIOJDKETHT 3a OTOpaHa Jia ce MpeBbpHAT
B edektrBHM BoeHHH criocoOHocTu . (I'eoprues, 2010). Pa3zbupa ce, ue He € BB3MOXKHO M TOBa OOsCHsBA
HEOOXOJAMMOCTTa OT CHEHHAIMCTA IO MOTHBAlMs W KauecTBO Ha JKMBOT BBB BOCHHHTE (OPMHUPOBAHMUSL.
Heo0Oxoauma e chIo Taka HOBAa KOHLEMIUS 338 U3rpaK/aHe W MOBHINABaHE HA MOTHBAILMSATA HA JIMYHUS ChCTAB B
Beirapckara apmus, Mo KOSTO CHEHUAIMCTHTE Ja ONPEASNAT WHIMBHIyaJHUTE MOTHBHMpamy (akTtopu Ha
BOCHHOCITY)KELIUTE U J1a IPUJIAraT U3rpajieH MOJIeN M CTPATETUsl 33 MOTHBAIHS.

2. MATEPUAJILU U METOAN
B npeacraBeHaTa OT Hac Hy6J’II/IKaHI/I${ CC IIPAaBH aHAJIM3 Ha pCaIHOTO ChCTOSIHUC HAa MOTHBALUATA HA JIMYHUA CHbCTAB
BBHB B’bOp’b)KeHI/ITe CWIM OJHEC W CC IPOCICAABAT HEAOCTATBIUTE U IMOCICAUIUTE OT JIMIICaTa Ha CICHHUAJIMCTH 110
MOTHBallUs M KAa4CCTBO Ha XUBOT BBbB BOCHHHUTC q)OpMHpOBaHI/IfL HCHTa Ha TOBa IPOYYBAHE € Ja CC H3CJI€ABa
HCO6XOﬂI/IMOCTTa OT TaKWBa CIICUAIIMCTHA U OT Ch3AaBaHETO HAa KOHIECNINA, KOATO aa ,,CHCTEMAaTU3Hpa [sJIOCTHATA
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ZleﬁHOCT 3a U3rpaXKJaaHe U NMoBUIlIaBaHE HA MOTUBALlMATA Ha JIUYHHUA CbCTAaB HA E'])ﬂFapCKaTa apMusd U1 Jia noarnomara
KOMaHJIUPUTE, Ll_[a6OBeTe U OpraHuTe 3a MOTHUBALlMA MW KA4YCCTBO Ha KHUBOT B HerHaTa opraHuzanuss u
ocninectBsiBane.(Konyenyus, 2004).

3a peanusupaHe Ha LENUTE Ca M3MOJI3BAHU JINTEPATYPHHU U3TOYHUIIM, KAKTO OT BpEMEHaTa, KOraTO BbB BOCHHHTE
(bopmupoBaHust ca pabOTUITU CIIEIMATUCTH 110 MOTHUBAIIMS U KaY€CTBO HA )KUBOT, TAKA U ChbBPEMEHHU, PUIIOKUMHU
3a OpraHM3alliy, B KOWTO MMa M3TpajicHa W JeHCTBaIla CHCTeMa 3a MOTHBAIIMATA Ha CIyKUTeIuTe. M3cmenBanero
BKJIIOYBA BBTpPEINTHATA YOBENIKA MOTHBALMS M VIOBJIECTBOPEHOCT HA BOEHHOCIY)KEIIWTE M ITOBHINABaHE Ha
MOTHMBAIIMOHHATA KYJITYpa BbB (OPMHUPOBAHMATA, M HE 3acsra COIMAlHATa MOJMTHKA W 3alUIalllaHETO BBHB
Bropbixenure cun. OCHOBHHSAT MOAXO0/T 3@ IOCTUTAHETO Ha IIENITA € U3CICIOBATEIICKUAT U CHCTEMHUAT.

3. PE3VJITATH
“Ha MoTuBanusATa Ha XopaTa B 0TOpaHaTa ce OT/IeNs CIEeUaIHO BHUMaHKe, HACOUE€HO KbM IOBHUILIABaHE KAYeCTBOTO
Ha JKMBOT M KBbM TMONOOpsIBaHE Ha COLMAIHHUSA CTaTyC HA BOEHHOCHIY)KEIIWTE W LHMBHUIHUTE CIYXXUTEIH.”
(Hammonanna otOpanuTenHa crpaterus, 2016).
3a ;1a ce mpUBIMYAT M 3a1bpKaT MPO(ECHOHATUCTH BHB BHOPBKEHNTE CHIIM U Jla IMa CMHCBHJ OT HalpaBeHHUTE
WHBECTHIIMM B YOBEUIKHTE pPECypcH € HeoOXOAMMO He caMO Jia C€ YIOBIETBOPSBAT OCHOBHHUTE YOBEIIKH
MOTPEOHOCTH, @ W BUCIOUTE, BBTPEIIHM NOTpeOHOCTH. ToBa MOXe Ja ce OCBINECTBM Ype3 OTKPHBAHETO Ha
WHIUBHIYATHUTE MOTHBHpAIIN (aKTOPH Ha BOCHHOCTykemure. CIEUanicTuTe 10 MOTHBAIWS M KayecTBO Ha
JKMBOT ca Te€3W, B YUHTO (YHKIWM cJeJBa Ja Ce BKII0OYBA MPOBEXKIAHETO HAa HMHTEPBIOTA M AHKETH C
BOCHHOCITyKEIIIUTE, HAa OCHOBaTa Ha KOWTO Jla C€ HampaBH OIEHKA Ha HHUBOTO HAa MOTHBAaIUATa BBbB
(dopmMupoBaHKHETO U 1a ce AehUHUpPAT CHOTBETHHTE H3BOAH. VAeHTH(HUIMPaHETO HA MOTHBALMOHHUTE (HaKTOpU
MI03BOJISIBA M3TOTBSIHETO HA ,,KapTH HA MOTHBATOPHUTE", KOUTO Ja BKIIOYBAT U APYTU M3CIEIABAHU XAPAKTEPUCTUKU
3a OTJENTHUTE BOCHHOCIY)KEIIM, KaTo HampuMmep HyXJaa OoT OoOy4YeHWe, YepTH Ha XapakTepa, JEeMOTHBUpAIIN
¢axropwm, 3aTpyaHeHus B padoraTa u T.H. (Bacuies, 2021).
Koraro ce m3rpaxkia cucrema 3a MOTHBAlUs BbB BOECHHOTO (OpPMHpOBaHHE € HEOOXOOMMO Ja ce OIpe/eNnd
MOTHBALMOHHHAT MOJIEJ CIIOPE]] CHIECTBYBAIIUTE YCIOBHS 32 BUCOKA BbTpEIIHa MoTHBauus. Tyk € HeoOxoaumo
Jla ce M3cie/Ba [sUIOCTHO OPTaHM3allOHHUS KJIIMMAT BB (DOPMHUPOBAHHUETO. ,,Y CTAHOBEHH Ca TTOJIOKUTEIHH BPB3KH
(Kopenanuy) Ha OpraHM3AlMOHHUS KIMMaT C M3IBJIHEHWETO Ha paboraTa, yIOBJIETBOPEHOCTTa OT padoraTta,
MIPUBBP3aHOCTTa KbM OpraHM3alMsATa ¥ HAMEPEHHETO 3a HallycKaHe Ha opraHm3anmsaTa.(Slmakumes, I'eoprueBa n
I'poznanosa, 2019). OcobeHo BHMMaHME cieqBa Jla ce OObpHE Ha M3CIEIBAHETO M NPEBEHIMATA Ha cTpeca Ha
JMYHHSL CHCTAB BBB (POPMHUPOBAHHMETO, KAKTO M HW3CJIEABAHETO HA ,IMYHOCTHATA 3HAYMMOCT Ha OTHOIICHHETO
mugHOCT — cpena‘. (Bacunes, Yopbamxmiicka n benpoBcka, 2017). Onpenens ce ,,cTenedTa Ha yAOBICTBOPEHOCT Ha
moTpeOHOCTUTE™ HA JIMYHUS ChCTAaB M CE ChCTaBA ,,MOTHBAIIMOHEH MPO(HI Ha TepcoHana‘“ BbB (POPMHPOBAHUETO, B
KOMTO ca BKIIIOUEHM TPU 30HU: 30HA Ha YJIOBJIETBOPEHH MOTPEOHOCTH, 30HA HA HEYCTAHOBEHH MOTPEOHOCTH U 30HA
Ha HeynosieTBopern norpeduoctu. (Illonos, 2002).
He Ha mocnenHo MsCTO € HeOOXOAMMO Jia Ce Ch3/iajie CTpaTerus 3a MOBHUIIABaHEe HA MOTUBALIMATA HA JINYHUS ChCTaB
BbB (DOPMHUPOBAHUETO, KOSATO Ja BKIIOYBA HEOOXOIUMHTE MEPKH M CPOKOBETE 3a TAXHOTO H3IbJIHEHWE. Ta3u
CTparterus clie/iBa Jia € HEOTMEHHa 4acT OT 00la CTpaTerys 3a MOBHILIAaBaHe Ha MOTHBAalMATa BbB BbhopwmkeHHuTe
CHJIM U B CBILIOTO BpEMeE J1a OTpa3siBa MHIMBHAYATHOCTTA 32 ()OPMUPOBAHHUETO.
,, | I0OCTaBSHETO Ha LENH 3a MOoAoOpsBaHE HA MOTHMBAIMATAa M3MCKBA HENPEKBbCHAT KOHTPOJI Ha HEHHOTO TEKYIIO
crcrosame. (MBanos, 2008). ToBa n3KMCKBa MOCTOSHHA, €XKCTHEBHA, MTOCICIOBATEIHA U CHCTEMAaTH3UpaHa padora ¢
JIMYHMS ChCTaB Ha (POPMUPOBAHUETO. BCHUKO TOBa MOXKe /1a c€ OCBHIIECTBH IPH HATMYUETO Ha ISUIOCTHA KOHIETIIIHS
3a MOBHINIABaHE HAa MOTHMBAIMATA BbB BHOPBKEHUTE CHIIHM, KOETO O3HAaYaBa, Y€ ca HEOOXOAWMHM CHEIUAINCTH 10
MOTHBAIUS U KAYECTBO Ha )KMBOT HA TPUTE HUBA HA yNPABICHUE — TAKTHIECKO, ONIEPATUBHO U CTPATETHYECKO.

4. TMCKYCHUA

VYnpaBiaeHCKOTO OOIyBaHE B apMHUATA € XapaKTEpPHO ChC CBOSI aBTOPHTAPEH CTWJI Ha yIpaBJICHHE, IIPU KOUTO €
HaJMIE eIMHOHAYaINe U BIACTTa € ChCPEOTOUYEHA B €IMH YoBeK. [Ipu Taka ycTaHOBEHHS pell Ha cTpora Hepapxus,
JIUIcara Ha MOTUBAIOHHA KynTypa B opranu3anusata Bogu 1o KU TA-Mmotusupane. Kazano no apyr HauuH - ,,ToBa,
KOETO HE € MOTHBAallMs, Makap 4e TBbPJE YECTO Ce CUMUTA 32 MOTHBALUSA U My C€ ThPCH U JlaBa IIPOCTOP 3a U3ABaA.*
(Mnues, 2005). KUTA-MoTHBalmsTa ce OChILECTBIBA Hali-BeUe Ype3 3aruiaxy, OOMIN U MaHUITyJIalus, KOUTO UMaT
MOMEHTEH e(eKT, TOpH U J1a MOJACHCTBAT KPaTKOTpaiHO, T€ BUHArH BOJAT 1O JEMOTHBALMS, yCellaHe 3a o0una n
JIUICa Ha 3HAYMMOCT.

»pyr GakTop € paboTHaTa cpema M YCIOBUATA HAa TPYZ BBB BOCHHUTE (GOPMHUpPOBaHHUS. T B MHOro OT
(opMHpOBaHUATA HE CHOTBETCTBA HA HM3HCKBaHUATA. [lopamu ToBa, B MOBEYETO CIIydaW YCJIOBUSTa Ha TPYI
JIEMOTUBHUPAT U OTOIECKBAT BoeHHOCTY)emmuTe. (L[BeTkos, 2018).
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BoenHara npodecust 13MCKBa KOJIEKTHBHOCT U PabdOTa B KHIT M JIEMOTHBALMATA Ha BOCHHOCITYKEIUTE € MpoliieM
CbC CEpHO3HHM TOCHEACTBHA. [Ipy M3NbIHEHHETO Ha crelu(UYHU ONepalyy M H3IMOJI3BAHETO Ha KOJEKTUBHO
OpBKHE BOEHHOCIYKELUTE 3aBUCAT €JMH OT JApYr. M TyKk BBIPOCHT € Kak OM MOIJIO Ja ce pa3uuTa Ha KOJlera,
KOMTO HE € MOTHBHMpaH Ja IIOCTUTHE IIOCTaBEHHWTE IeIM M € Oe3pa3inueH KbM M3IIBIHEHHETO Ha 3ajgadara u
pe3yJITaTUTe, YUITO OTTOBOP M3UCKBA M0-3a1bJI00YECHN U3CIIEIBAHUSL.

BucokaTta MOTHBaIOHHA KyJNTypa M OTKPHBAHETO Ha NPHJIOKMMH MOTHBATOPH Ha YIPABJIEHCKO OOLIyBaHE BOASAT
no muncara Ha KUTA, moruBamust 3a ciy0a, ToBepHe B YNPaBICHHETO W KOMAHIUPHUTE M JONPUHACAT 3a
YBaKEHHETO KbM MHCTUTYIHATA U MTpodecusiTa Ha BOSHHOCTY KEIl.

5. 3AKJIIOYEHUA

B 3axmouenne MoxkeM na 000OIIMM, Y€ TOBHIIABAaHETO Ha MOTHBALMATA Ha BOCHHOCIYXEIIUTE c€ HYXKIae OT
LSJIOCTHA KOHIEMIUS M CHEeIHMATUCTH M0 MOTHBAIMSI M KAa4eCTBO Ha JKMBOT Ha CTPaTErHuecKo, ONEpPaTHBHO U
TaKTHYECKO HUBO, KOUTO Ja MOANOMararT KOMaHJIUPHUTE U Jla YKpenBar J0oBepuero B TAX. Jla paboTsaT B moyiza Ha
aBTOpUTETAa HAa BHOpBKEHUTE CHUIM, MPECTHKAa HA BOCHHATa MPOo(ecus W Ja MOBIUTAT MATPUOTHYHHUS TyX Ha
BOCHHOCTYy)emuTe. OTKpUBaHETO Ha NPWIOKHMUTE (AKTOpH HA yIOPaBIEHCKO OOINIyBaHE W BHCOKATa
MOTHBAITUOHHA KyITYpa Ha (OPMUPOBAHUETO € KITFOYBT KbM MPUBINIAHETO U 3aIBPKAHETO HA MPODECHOHATUCTH.
HcTrHCKaTa MOTHBAIMSA WABA OT MOTHBAaTOPHUTE, T€ Ca CMUCHIBT M CHABPKAHHUETO, 3alIOTO, aKO HEe ca HaJWIIE,
BOCHHOCITY)KCIIIUTE BHHATH IIEC CE OTJIEXkKIAT 32 MO-TIPUBJICKATEIIHA OPTaHU3aIllH B ThPCEHE HAa CBOCTO BBHTPEUIHO
YAOBJIETBOPEHIE.
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